Ag Arena Meeting
November 13, 2024 meeting notes

In attendance:  Spangler, Clinton, Ruth, Knott, White, Eller, Senn, Harper, White, Ferguson, Britton, Revels, Hagner, Kunde, Westbrook
LMG Update:
3 phases of design:  completed schematic, some items of conceptual, majority of field work
Engineering complete in Dec with submission to SDE for tabletop review; develop milestone estimate
Working with 2 metal building manufacturers 
Pratt Circle is closed-not being used as a roadway
Approximately 350 paved parking spaces
Entrances to ag arena and school are separated by 400 feet; no turn lanes necessary (Money savings)
Pre-engineered metal building veneer of stone; paneled gables; true open air
Schematic was shown and explained
Drain field (still to be determined via perk test) and retention ponds areas have been determined
Suggestion was made to consider constructive drain field (because of potential funding)
Question was asked about access between the 2 sides of the arena
Storage:  General storage to support front of house;  Storage can potentially be added futuristically

Fundraising:
On hand to date:  $4,305,000 (working on a budget of $5.5 million)
Giving guides were distributed.  All were asked to make the ask in terms of sponsorship for the ag arena.
York School District One Education Foundation: Working on a fundraiser for next year.  Grants submitted  
   to Good Folks and Lutz Foundation 
Clover LEAF Foundation:  Kyle has reached out to some people in the county, but is optimistic within the 
   $25,000 to $50,000.  Kyle is also trying to get on the radar of a couple of people from the area who 
   may be willing to give toward the larger giving levels. Possible contacts with Tractor Supply and 
   Wrangler
YSD and CSD met with York County Manager-has asked that that a formal ask be brought before 
   County Council for funding
To give:  go to the foundation website and give online or the address to which to mail a check.

Economic Impact Survey
Kristen Kunde met with York County Economic Development Director 
Goals within the county strategic plan to promote agriculture
Economic Impact Survey:  needed 30 survey responses, but currently have over 100
4H Legislative Day is Monday, Nov. 18 so 4H will be in front of York County Council prior to supt asking 
   Council for funding 
FFA is interested in hosting state and regional contests at the ag arena
York County has the top enrollment in SC with 500 members

Question was raised about neighboring counties of Chester, Cherokee, Lancaster-discussion ensued regarding the opportunity for involvement and support. 

Web page:  www.wycaa.org
