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1	OVERVIEW OF REQUEST FOR PROPOSAL PROCESS AND PROCEDURE

[bookmark: _Ref15894369]1.1	General Information for Providers

This Request for Proposal (RFP) is being issued on behalf of the Schuylkill Intermediate Unit 29 Regional Wide Area Network E-Rate Consortium (“Consortium”, “IU29”, “IU”).  It consists of the Schuylkill Intermediate Unit 29 and seven additional educational entities.

This RFP contains requirements and specifications that are common to all the schools plus any detailed instructions specific to an individual educational entity.  The IU, school districts and vocational-technical schools in this RFP have submitted letters of intent to purchase services pursuant to this procurement process.  The address, phone number and required technical contact for each educational entity participating in this RFP is listed in Appendix A.  Please read through this entire document before starting to prepare your response.

[bookmark: _Ref11836001]1.2	Issuing Officer

The Issuing Officer is the official point of contact about all matters relating to the RFP.  The Issuing Officer has an administrative role and does not exercise any decision-making authority superseding the rest of the buyers.  The Issuing Officer is:

Mark Barnett
Director of Technology Services
Schuylkill Intermediate Unit 29
17 Maple Avenue
Marlin, PA 17951
Phone: (570) 544-9131, ext. 1218

1.3	RFP Documents

The RFP documents consist of the following:

(1) This RFP narrative document (22 pages)
(2) Appendix A, Technical Contacts (separate Excel document)
(3) Appendix B, Price Templates (separate Excel documents)
(4) Appendix C, Non-Collusion Affidavit

1.4	Access to RFP Documents

The RFP documents will be available online at the IU29 web site.

[bookmark: _Ref11771565][bookmark: _Ref11834872]1.5	Communications Regarding this Procurement

Email to the Issuing Officer is the required and only permissible means of communication of any kind, including questions or comments, about this RFP.  The email address is eraterfp@iu29.org. The subject line must include the words “RWAN RFP.”  It is important that interested bidders notify the Issuing Officer of their potential interest in this procurement at their earliest opportunity by sending an email to the Issuing Officer. The Vendor’s email address will become part of an email distribution list for communications from the Issuing Officer about important RFP-related items, including answers to vendor inquiries, and any clarifications issued about this RFP. This email distribution list is a courtesy and not the official means of notifying bidders of updates.  Interested bidders are responsible for monitoring the E-rate website for any updates to this procurement.

[bookmark: _Ref12009584]1.6	Scope of Services in this RFP

The regional wide area network (RWAN) connecting Schuylkill Intermediate Unit 29 and educational entities within Schuylkill County seek to enter into a multi-year agreement with voluntary extension options for WAN transport services to interconnect the buildings in a wide area network and for Internet access service that is delivered to the RWAN's hub site identified in Section 2.1 and will be available to all the District’s buildings via the wide area network.

The IU is responsible for routing and delivering the Internet service to each RWAN member. Section 2 contains the detailed technical requirements.

1.7	E-rate

The IU29 intends to apply for discounts on the services and facilities listed in this RFP that are used to deliver services to eligible schools through the federal Universal Service Support Mechanism for Schools and Libraries, commonly known as “E­rate.” The Vendor(s) must be familiar with, must agree with, and must comply with E-rate program rules including E-rate deadlines, information requirements and all regulatory requirements. See Section 3 herein, for more information about E-rate requirements.

[bookmark: _Ref11834064][bookmark: _Ref74055609]1.8	Estimated Timeline for this RFP (Subject to Revision)

	Action
	Date

	Form 470 and RFP Issuance
	10/8/2024

	Site Visits
	10/22/2024 – 10/25/2024

	Deadline for Vendor Questions
	10/25/2024

	Responses to all Vendor Questions
	11/1/2024

	RFP Deadline
	11/6/2024, 3 PM EST

	Vendor Meetings if Necessary
	11/12-13/2024

	Issue Clarifying Questions
	11/15/2024

	Deadline for Answers from Bidders to Clarifying Questions
	11/22/2024

	Announce Contract Award 
	11/26/2024

	Negotiation of contract and review/approval of IU29 solicitor
	December 2024

	Board of Directors Vote and Execution of Contract
	1/6/2025

	Commencement of New Services
	7/1/2025



This timeline sets forth the proposed schedule to the best of the IU29’s ability based on the facts and circumstances that are known at this time.  This timeline is subject to revision and modification as the need may arise.  All revisions and modifications to the schedule will be posted in the E-rate Form 470 portal and emailed to any Vendor who emailed his/her name and email address to the Issuing Officer pursuant to Section 1.5 above.

1.9	Site Visits

The IU29 seeks to ensure that all bidders have access to all required information necessary to prepare thoughtful, comprehensive and knowledgeable proposals.  Site visits to the IU29 hub site location or district buildings are available per the timeline set forth in Section 1.8. Visits will require a proper request and scheduling.  Vendors or their subcontractors are not allowed to show up at the hub site or school district unannounced and will be denied entry without prior arrangements and scheduling by the Issuing Officer.

Vendors who are interested in visiting any sites shall contact the Issuing Officer by the date and time specified in Section 1.8. Vendors are strongly encouraged to visit the hub site if they are not familiar with the building and the specific location of the network equipment.  Bidders are required to indicate in their proposals whether they attended the site.  The make-ready costs of preparing the sites must be incorporated into each Vendor’s proposal price.  Each Vendor bears the risk of incurring any and all costs that may not be incorporated into their price proposal due to their decision to not attend the site prior to submitting their proposal.  See also Section 1.29 regarding the requirement for proposals to contain firm prices.

If prospective bidders are unable to comply with the deadline for requesting a site visit, the IU29 will attempt to accommodate later requests but does not guarantee it will be able to accommodate such requests.

1.10	Questions about RFP

Bidders are encouraged to submit their questions via email to the Issuing Officer at their earliest convenience.  These questions will be answered periodically, and the answers will be shared with all interested bidders and posted to the E-rate Form 470 web site.  The deadline for submission of inquiries is prescribed in Section 1.8.  Answers will be provided as set forth in the timeline prescribed in Section 1.8, to all interested bidders on the email distribution list compiled in response to Section 1.5.

1.11	Deadline and Format of Proposals

1.11.1	Electronic Copy

A complete electronic proposal including all appendices, exhibits and/or attachments in the prescribed format is due via E-mail as required in the timeline set forth in Section 1.8 to the Issuing Officer’s email address set forth in Section 1.5.  Please note that the Appendix B, Price Templates must be submitted in Excel format, with no password protections, as part of the electronic proposal.

1.11.2	Hard Paper Proposal

One original proposal signed by an authorized official (complete with all exhibits and attachments in the prescribed format) and two complete copies must be received at the Schuylkill Intermediate Unit 29, 17 Maple Avenue, Mar Lin, PA 17951, by the date and time prescribed by the timeline in Section 1.8.  The envelope is required to be marked as “RWAN RFP.”  If being mailed, the envelope shall be addressed to the RFP Issuing Officer as set forth in Section 1.2 above.  The bidder bears the risk of late delivery of mailed proposals.

In order for a proposal to be considered timely received, both the electronic and hard copy must comply with the deadlines and instructions listed above.

1.11.3	Instructions for Response

Please refer to Section 5 for the mandatory requirements for a full and complete response and the required format of a response.

1.12	Confidential Information

RFP responses will be held in confidence by the IU29 and the review team and will not be revealed to or discussed with third parties prior to contract award except as required by applicable local, state and federal law and regulations, including relevant state or federal grant programs. Proposals submitted in response to this RFP may be reviewed and evaluated by independent agents of the IU29 who are not affiliated with any of the bidders and such persons will comply with these confidentiality provisions.

Any financial information disclosures that are considered of a proprietary and confidential nature by the proposer must be clearly marked CONFIDENTIAL FINANCIAL INFORMATION. Notwithstanding, all other material submitted with the RFP proposals becomes the property of the Issuing Officer and will be retained at the Issuing Officer’s discretion.

1.13	Meetings to Review RFP Response

The IU29 may convene meetings with some or all Vendors that submit a valid and complete response to this RFP to review and discuss any questions. Such meetings are tentatively scheduled for the date set forth in the timeline in Section 1.8.  These meetings shall be held virtually using an online webinar interface. Vendors should reserve the date prescribed in Section 1.8 for meeting with IU29 representatives. Upon receipt of the proposals and confirmation that the proposals are valid and complete, the Issuing Officer or his designated representative will contact each Vendor to schedule the specific date and time for the meeting.   Such meetings will be scheduled at the sole discretion of the Issuing Officer.

1.14	Clarifying Questions to Bidders

Following receipt and review of proposals, IU29 may pose clarifying questions to ensure that the review team fully understands the contents of each proposal.  Such questions will be emailed to the bidders by the date set forth in the timeline, Section 1.8, with answers due from the bidders by the date set forth in the timeline in Section 1.8.

1.15	Best Pricing to Be Submitted in Initial Proposal

IU29 expects that bidders will offer their most competitive price proposals in their initial submissions.  Bidders should not plan or expect to receive another opportunity to submit revised prices such as a best and final offer.  IU29, in its sole discretion, reserves the right to request Best and Final Offer (“BAFO”) pricing only if the Issuing Officer determines that it is appropriate to do so.

1.16	Bid Evaluation

A bid evaluation advisory group designated by the Issuing Officer will review the proposals and provide feedback to the Issuing Officer.  The bid evaluation and decision to select the vendor(s) for recommending a contract award rests solely with the Issuing Officer.

1.17	Vendor Selection and Communication

The Issuing Officer intends to notify the Vendors of his tentative decision(s) and recommended contract award(s) by the date set forth in the timeline in Section 1.8.  This decision and notification will be contingent upon the negotiation of contract documents that are approved by the Schuylkill Intermediate Unit 29’s Board of Directors.

1.18	Contract Negotiation of RWAN Contracts

IU29 requires the negotiation of contract language to commence upon the Issuing Officer’s notification of tentative recommended contract award and to be completed promptly thereafter.  The IU29 solicitor must be provided sufficient advance time to review and discuss the contract language, before approving it.  These steps must be completed timely so that the contract may be presented to the IU29 Board for approval and execution in a timely manner.  The vendor is required to sign the agreement prior to presenting it to the IU29 board for approval.

1.19	Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion

By signing and submitting this proposal, Vendor certifies that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation, by any Federal department or agency, from transactions involving the use of Federal funds.  Where Vendor is unable to certify to any of the statements in this certification, Vendor shall attach an explanation to their offer.

1.20	Non-Discrimination Statement

As a governmental unit in the Commonwealth of Pennsylvania, all suppliers doing business with IU29 are required to provide a statement of non-discrimination.  By signing and submitting their proposal, Vendor certifies they do not discriminate in their employment practices regarding race, color, creed, religion, age, sex, ancestry, national origin or disability.

1.21	Modification or Withdrawal of Proposals

Proposals may be modified or withdrawn by Vendor prior to the established due date and time.  Vendor agrees not to electronically or otherwise manipulate these specifications.

1.22	Publicity

Vendor publicity about this project, such as news releases and mention of contract award, is prohibited without prior approval from the Issuing Officer.

1.23	Security Background Clearances  

All personnel (contractors and subcontractors) that will be working on this project must observe all security and safety procedures of the IU29 and must secure all record checks required by law (and submit the results thereof) such as

· Act 34 Pennsylvania Criminal History Record
· Act 151 Pennsylvania Child Abuse History Clearance
· Act 114 FBI Federal Criminal History Record and fingerprint card for non-resident workmen

On-site work cannot commence until the Vendor has obtained all relevant certifications, licenses, permits and/or required qualifications for its workers and IU29 has cleared the personnel for work.

1.24	Tax Exempt Status Considerations

IU29 is exempt from Pennsylvania Sales and Use Tax and has other federal and state tax exemptions afforded to public entities and/or similar political governmental entities. Upon request IU29 will provide a tax exemption certificate.  Interstate telecommunications services provided to IU29 are subject to assessment of the universal service contribution fee.  This notice shall serve to satisfy any notification required by the Vendor as to these tax exemptions.  Vendors must ensure that their cost proposals include all applicable taxes, fees and surcharges from which IU29 are not exempt or that are imposed or assessed by Vendor and will be billed as a separate cost element or line item.

1.25	Compensation for Failure to Timely Perform

Please be advised that the final terms and conditions of the contract with the successful bidder must include compensatory payments for non-performance of contracted obligations via Performance Service Level Agreement (Performance SLA) and Delivery Service Level Agreement (Delivery SLA) language. All Services must perform according to contractual parameters and be available no later than the completion date(s) for each site as listed in the Vendor’s proposed project summary schedule. Potential bidders are on notice that this procurement and the anticipated agreement that will be awarded will specify that time is of the essence to perform the obligations thereunder.  Vendors unwilling to agree to provide compensation for failure to timely perform and to meet agreed-upon service levels will be disqualified from this procurement.

1.26	Additional Information for Vendors

The Issuing Officer reserves the right to:

1.26.1	Amend, modify, cancel this RFP or not award any contract; 

1.26.2	Modify or clarify the requirements contained in this RFP at any time after the issuance of this RFP for compliance by all Vendors;

1.26.3	Award a contract for any or all parts of the RFP to one or more Vendors and negotiate terms and conditions to meet requirements consistent with this RFP;

1.26.4	Utilize any and all ideas submitted in the RFP proposals received;

1.26.5	Request Vendors to clarify their RFP proposals; and

1.26.6	Purchase the most cost-effective proposal(s) and not necessarily the lowest-priced proposal(s) in accordance with E-rate rules where price of E-rate eligible services is the factor weighted most heavily given the most points in the evaluation among all of the various factors considered in the evaluation.

[bookmark: _Ref17908082]1.27	Reasons for Disqualification of Proposals 

If any of the following conditions occur, Vendor’s proposal is likely to be disqualified from being evaluated:

1.27.1	Vendor’s proposal is incomplete and/or submitted after the deadline.

1.27.2	Vendor is on Red Light Status with the FCC.

1.27.3	Vendor is delinquent on a debt to a state or federal governmental agency or entity.

1.27.4	Vendor is not authorized to do business in Pennsylvania.

1.27.5	Vendor’s proposal contains material deficiencies and fails to contain the minimum requirements as set forth in Section 5 and its subparts thereof.

1.27.6	Vendor fails to complete and submit the price template in the prescribed format.

1.27.7	Vendor fails to agree to the required terms and conditions herein including but not limited to the compensation for timely non-performance and failure to meet service level commitment.

1.27.8	Vendor’s proposal omits the required financial information or an acceptable equivalent as pre-approved by the Issuing Officer as set forth in Section 5.10.

1.27.9	Upon review of the financial information submitted by the Vendor in accordance with Section 5.10, Vendor failed to establish they have sufficient financial and other resources necessary to perform the commitments and deliver the services required in this RFP for the entire contract period including any voluntary extension periods.

The Issuing Officer may exercise discretion to waive minor defects in these requirements.

1.28	Right to Reject

IU29 reserves the right to accept or reject all proposals when the rejection is in the public interest, such as when no proposal is deemed to be cost-effective or when circumstances have changed significantly since posting of this solicitation.  Bidders will be notified in the event that the decision is made not to make a contract award for any of the services.
 
[bookmark: _Ref16142508]1.29	Firm Prices Required

Schuylkill Intermediate Unit 29 RWAN Request for Proposal

All pricing quoted in an RFP response and any subsequent quotes for Best and Final Offer must be valid through the entirety of the E-rate review process and throughout the performance of the contract. In the event that the Vendor chooses to incorporate subcontractors into their proposal, Vendor is responsible for ensuring the subcontractor’s price quotes are firm and may not be excused from performance of the contract or impose additional charges to IU29 due to potential increases in the subcontractor’s price.  Contract awards will be based on firm prices and the awarded contracts will exclude financial hardship as a reason to invoke a force majeure.
Request for Proposal (September 5, 2019) Page 1 of 33
Page 1
[bookmark: _Ref11933223]2	TECHNICAL REQUIREMENTS
[bookmark: _gjdgxs]
[bookmark: _Ref73630096][bookmark: _Ref11908859]2.1	RWAN Hub Site

Service is required to terminate to the IU29 administrative building:

Schuylkill Intermediate Unit 29
17 Maple Avenue
Mar Lin, PA 17951

2.2	Requirements

[bookmark: _Hlk15887920]IU29 seeks proposals for a three-year initial term contract with up to two (2) years of voluntary extensions for Internet Access and WAN transport services beginning July 1, 2025.

WAN Specifications:
IU29 is seeking WAN service to interconnect the school districts to the RWAN Hub site via Lit Fiber OR Ethernet OR Equivalent services. The proposal should be a layer 2 solution. Each connection between sites must initially support the indicated speed in Figure 1 and be scalable for potential increased bandwidth speeds.

The current RWAN network topology (see Figure 2) employs 1 and 2 Gbps transport links from each school district to the WAN and a 10 Gbps transport link from the IU Hub-Site to the WAN. It is an Ethernet based (Layer 2) network with 8 active nodes. The IU29 currently provides and manages IP services (Layer 3) within the RWAN.

Internet Access Specifications:
IU29 is seeking a minimum of 5Gbps of Internet access for the RWAN. The location of the Internet access is the RWAN Hub Site listed in Section 2.1. IU29 seeks pricing for bandwidth speeds of 5Gbps, 7Gbps, and 10Gbps.

Figure 1:
[image: ]



Figure 2-Network Topology
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2.2.1	Proposals must provide service to all buildings listed in Appendix B. The Consortium intends to sign a contract with a single vendor.

2.2.2	Fiber must be lit by the service provider, with all terminating electronics owned and maintained by the service provider.

2.2.3	All proposals should include detailed network diagrams.

2.2.3	Vendors must be willing to provide full BGP peering with routing tables for both IPv4 and IPv6. IU29 also owns its own IP addresses.

2.2.4	Vendor is responsible for providing, installing, configuring, testing and troubleshooting all connectivity and equipment to each site’s main distribution facility and to the RWAN Hub Site.

2.2.5	Vendor must provide services to all the Service Sites listed in Appendix B. If a Vendor
needs to physically review a site location, please contact the Technical Contact and a date/time will be made available to all interested Vendors to attend the site walkthrough. Such requests should be submitted by no later than October 25, 2024.

2.2.6	Vendor must be willing to set forth proposed per building pricing and to sign a contract
which anticipates that the parties may amend the agreement as a minor contract modification to add or remove Service Sites or to change Service Site locations during the term of the contract with no early termination charges. The per-building price shall remain the same for the life of the contract, including extensions.

2.2.7	As part of the Internet Access Service proposed under Sections 2.2., Vendors are required to describe any Distributed Denial of Service (DDoS) mitigation capabilities that are embedded within the service, and any other optional services (with separate prices) for upgrading this DDoS service.  If DDoS is not included in the service commercially to all customers, the Vendor must specify the incremental or additional costs for DDoS mitigation service.

2.3	Customer Service Support Services

Vendors shall describe their customer support service procedures. Vendors shall provide:

2.3.1	Dedicated point of contact for problem resolution.

2.3.2 	A description of Vendor’s emergency capability.

2.3.3	The location of the nearest support depot and service personnel.

2.3.4	Guaranteed time to respond to a down condition.

2.3.5	Guaranteed time to respond to a poor line condition.

2.3.6	Escalation procedures.

2.3.7	24/7/365 support for all circuits and services.

2.3.8	Advanced notification of all planned outages that affect Consortium services.

2.3.9	Informational alerts for all unplanned outages that affect Consortium services.

2.3.10	Reports: Upon request, an incident report will be made available to the Consortium within five (5) business days of resolution of the trouble.

2.4	Billing Support

Monthly consolidated billing that is easy to reconcile is required, along with available live customer
support. Proposers shall submit examples of billing documents, and shall describe the available
customer support including online billing and administrative access to Customer’s account
information. Clarity of content, readability and document appearance of the Proposer’s billing
information will be reviewed. Customer requires online access to all billing information, ordering
information and billing statements.

Vendors must ensure that E-rate discounts are provided only to eligible entities for eligible services.
For this reason, a separate invoice for ineligible entities and services must be provided to the Consortium each month, if requested. This will ensure that only eligible entities and services receive discounted bills. IU29 will work with the successful Vendor to identify which entities are E-rate eligible.

Proposals must describe the online portal the IU29 can use to view current services, and
current and previous invoices. In addition, proposals must state how long previous invoices
are available online for downloading.

2.5	Pricing Format

Pricing must be included in the format prescribed in Appendix B. Pricing must be inclusive of all
taxes, fees and surcharges, including any fees, taxes or surcharges paper statement fees, special
taxes, PA gross receipts tax, Universal Service Fees, Universal Service Administrative Fees, regulator
recovery fees, property taxes, etc. The IU29 will not pay any such fees or charges over the course
of the agreement that are in addition to the single postal-rate price provided in the contract. This
is done for budgeting purposes, but also so an apples-to-apples comparison can be done of Vendor
proposals. Any proposal that does not meet this requirement will have points deducted in the bid
evaluation and may be required to submit a revised proposal with this information included.

2.6	Network Performance Guarantees

The Customer will require guarantees of performance for all segments of the WAN and Internet access at a 99.999% minimum uptime per month. The Vendor must provide specific Minimum Performance Levels for each service. Any performance under this level must be considered a Partial Outage. Complete loss of service on any segment shall be considered a Total Outage. The Vendor shall provide details on the Customer’s recourse for loss of service, either partial or total, for each segment. This should include the amount of time of an outage, both partial and total, and the particular recourse available (e.g. See below).

	Length of Service Outage
	Credit as a Percentage of the Monthly Recurring Charge

	< 2 hours
	No credit

	2 - 4 hours
	5%

	> 4 hours to < 8 hours
	10%

	> 8 hours to < 12 hours
	15%

	>12 hours to < 16 hours
	20%

	>16 hours to < 24 hours
	35%

	> 24 hours
	50%



2.7	Service Sites

Vendor must be willing to set forth proposed pricing and to sign a contract which anticipates that
the parties may add or remove Service Sites or change Service Site locations during the term of
the contract without penalty and at the same per building rate included in the contract. Specifically, this may include any of the educational entities within the service area of the Schuylkill Intermediate Unit that currently are not participating in this RFP process but may purchase services at a later date, including but not limited to those entities listed below.

	School District
	Street
	City
	Zip

	Blue Mountain SD
	685 Red Dale Road
	Orwigsburg
	17961

	Mahanoy Area SD
	One Golden Bear Drive
	Mahanoy City
	17948

	North Schuylkill SD
	15 Academy Lane
	Ashland
	17921

	Pottsville Area SD
	1501 West Laurel Blvd
	Pottsville
	17901

	St. Clair Area SD
	227 South Mill Street
	Saint Clair
	17970

	Tamaqua Area SD
	500 Penn Street
	Tamaqua
	18252

	Williams Valley SD
	10330 Rte 330 & Rte 209
	Tower City
	17980



2.8	Timeline for Installation of Services

Installation of service shall begin prior to July 1, 2025 so that service is fully operational as of July 1,
2025. Installation shall not begin, however, until after a contract between the parties has been
executed. No invoices for service and/or installation shall be issued or dated prior to July 1, 2025.
Vendor shall provide a project manager to assist with conversion of services and must identify that
individual in their proposal. There may be a need for some of the installation to occur after hours.
The rate for after-hours installation shall be the same as the installation costs during business
hours.
3	E-RATE REQUIREMENTS

Vendors submitting proposals under this RFP must agree to meet the following conditions relating to the E-Rate program:

3.1	Service Provider Identification Number (SPIN)

Vendor must obtain a valid E-rate SPIN number (Vendor Identification Number), and must provide
that SPIN in their bid response. All services included in this RFP must be submitted under a single SPIN.

3.2	Form 473, Service Provider Annual Certification Form

Vendor must agree to timely submit to the IU29 a completed Form 473 on an annual basis, prior to the start of the funding year.

3.3	Lowest Corresponding Price

Lowest corresponding price (LCP) is defined as the lowest price that a service provider charges to nonresidential customers who are similarly situated to a particular applicant (school, library, or consortium) for similar services. See 47 C.F.R. § 54.500.

IU29 requires the contract with the successful Vendor(s) to contain a process for annual LCP    compliance. Vendors may refer to USAC guidance at https://www.usac.org/e-rate/service-providers/step-2-responding-to-bids/lowest-corresponding-price/ for additional information.

3.4	Discounted Bills

If requested by Customer, Vendor must provide discounted bills to Customer which reflect the net
charges due to Customer after E-rate discounts have been reflected (also known as the “nondiscount”
amount). If Customer does not receive E-rate funding approval by July 1 of any year in
which the contract is in effect, Customer agrees to pay the full amount of the monthly charges until
Customer receives E-rate funding approval and files Form 486, Receipt of Services Confirmation
Form, and Vendor receives the Form 486 Notification Letter. As soon thereafter as practical,
Vendor shall provision monthly bills to reflect the E-rate discounts and to credit Customer for the
pre-paid E-rate discount amounts for the monthly bills prior to Customer’s receipt of E-rate funding
approval. Customer shall have the sole discretion to decide whether the credit shall be refunded to
Customer or used toward payment of the non-discounted amount of subsequent monthly bills.

3.5	FCC Registration Number

Vendor must register with the FCC and obtain an FCC registration number. See https://apps.fcc.gov/cores/userLogin.do?csfrToken= for more information about this requirement.

3.6	Invoicing

3.6.1	Separate Itemization of E-rate Eligible and Ineligible Services is required. Vendor must separately itemize the cost of E-rate eligible and ineligible products and/or services.

3.6.2	Upon IU29’s request, Vendor must provide separate monthly invoices for E-rate eligible and ineligible service.

3.6.3	Vendor’s invoice must track and itemize the charges as set forth in the parties’ contract. 

3.6.4	All charges must be billed on a single bill (not multiple accounts) with the name and service location address listed for each site.

3.7	Vendor in Good Standing with FCC and Not on Red Light

Vendor must be in good standing with the FCC and have no debts outstanding that are owed to the FCC and must not be on Red Light Status. Vendor must immediately notify Issuing Officer in any event that Vendor is put-on Red-Light Status by the FCC and must take immediate measures to resolve and remove its Red-Light Status. Vendor’s Red-Light Status constitutes a material breach of contract and Issuing Officer reserves the right to cancel the Agreement of the parties immediately and without incurring any termination or future anticipated service charges. 

3.8	Investigations of Vendors

If Vendor learns of any federal, state or local investigation conducted by any regulatory authority or law enforcement authority that could have an impact on IU29’s ability to continue to receive the benefit of E-rate funding, Vendor must notify IU29 within 30 days of learning of such investigation. The Issuing Officer reserves the right to cancel the agreement without penalty if the investigation impedes IU29’s ability in any way to receive the benefit of E-rate funding, subject to any investigation of wrongdoing.

3.9	Assistance with Form 471/PIA Review Processes and Other Inquiries

The successful Vendor(s) must agree to assist with the Form 471 submission and any related PIA inquiries, invoice reviews, selective reviews, PQA audits and BCAP audits. Further the successful Vendor(s) must be willing to provide any and all information to USAC related to their network, including fiber build information, and underlying costs.

4	CONDITIONS AND CONTRACT

4.1	Right Not to Award

Issuing Officer reserves the right to reject all proposals and not award a contract under this RFP, to narrow the scope of this project prior to contract signing, and/or to accept or reject any one or more proposals in part and thus award all or part of this project to one or more Vendors.

4.2	Provisions to Cancel or Terminate Contract Prior to Expiration of Term

The contract shall contain provisions for IU29 to declare a default and the process for allowing the Vendor to cure the default, or the options available if the default is not resolved, including but not limited to, allowing IU29 to terminate the contract early without incurring any termination liability.

4.3	Commencement of Service

Service orders and configuration of services must be approved by the Issuing Officer or designee prior to any party incurring liability related to the proposed service order.

4.4	E-rate Funding Contingency

IU29 reserves the right to condition any contract award on the receipt of E-rate funding approval. No work shall commence until the Vendor receives a written notice to proceed from the contracting party.

4.5	Submission of Proposed Contract and Negotiation

The Vendor is expected to negotiate a written agreement with the Issuing Officer. IU29 is not obligated to accept a Vendor’s standard terms and conditions. If a contract acceptable to IU29 is not agreed upon by the date established in the contract award notification, IU29 may award the services to the next highest scoring Vendor.
 
Vendor shall provide a proposed contract with all terms and conditions including any applicable addenda, as part of their proposal.

4.6	Service Delivery Delay and Service Level Performance

The final contract language negotiated with the winning Vendor is expected to include compensatory payments for non-performance of contracted obligations via Network Performance Guarantees (See Section 2.6).

All services must perform according to contractual parameters and be available no later than the completion date(s) for each site as listed in the Vendor’s proposed project summary schedule, which is required to be July 1, 2025 to the extent feasible, or later if the July 1, 2025 date is not feasible.

Vendors are on notice that this procurement and the anticipated agreements that will be awarded will specify that time is of the essence to perform the obligations thereunder. Vendors unwilling to agree to a compensation provision to provide compensation for failure to timely perform and to meet agreed-upon service levels will be marked down during bid evaluation.

4.7	Commencement of Service and Billing

Service and billing shall commence on July 1, 2025 for Internet access service and WAN service, provided that the service has been provisioned, tested and accepted by the Consortium. For Internet and WAN service, no billing shall commence until all of the sites have been activated and placed into service after being tested and accepted by the Consortium.
4.8	Assignment

In the event of a sale of assets, transfer of ownership, merger or other corporate change to the Vendor’s legal status, including insolvency and filing of bankruptcy, Vendor shall ensure that the duties and obligations agreed to in the contract shall survive and be assumed by the successor in interest.

4.9	Termination for Non-Appropriation 

IU29’s obligation to make payments during any fiscal year shall be subject to availability and appropriation of funds. When funds are not appropriated, or are removed, eliminated or otherwise not made available to support continuation of performance in a fiscal year period, including federal E-rate funds, IU29 shall have the right to terminate this contract without incurring any early termination charge. If the contract is terminated as a result of non-appropriation of funds, the Vendor shall be paid only for the equipment, supplies and services properly rendered under the contract to the date of termination, and all leased equipment will be made available for pickup by the Vendor or their designee. The Vendor shall not be reimbursed for loss of profit, loss of use of money, or any administrative, overhead or termination costs.

4.10	Additional Contract Requirements

The contract shall also contain (without limitation) the following provisions. Each Vendor must explicitly agree to be bound by each of these provisions in order for the Proposal to be accepted as a valid, complete Proposal.

4.10.1	Subcontracting

The bidder that is awarded the contract with IU29 may opt to subcontract with one or more companies per their discretion; provided that the company that contracts with IU29 is responsible for the full SLAs on all services under contract with IU29, regardless of whether the services are being provisioned over a subcontractor’s facilities and without regard to Vendor’s arrangement with subcontractor. 

4.10.2	Proof of Insurance 

Proof of insurance from Vendor will be required. Vendor shall indemnify and hold harmless IU29 from and against all costs, claims, expense, liability, or payment of any kind arising out of or through any damage or injury (including, without limitation, death) to any person(s) or property arising out of or suffered through any act or omission of Vendor or anyone acting by, for or at the direction of Vendor, or any property or equipment of or used by Vendor. IU29 will not be subject to any similar indemnification clause and will not waive any governmental immunity protections.

4.10.3	Access to Contract Related Documentation

Vendor hereby authorizes the inspection, review and copying of (and shall deliver to Issuing Officer copies of) all contracts and documents that pertain or relate to the performance of the contract. Vendor shall be obligated to keep the contracts and documents referred to in the above paragraph during the effective period(s) of this contract and for a period of ten years after the final performance and payment of this contract.

4.10.4	As-Built Drawings

Vendor is required to provide IU29 with ‘as-built’ drawings of the facility route. The drawing shall include the name and address of each location, and the associated network equipment. The document shall be made available in electronic format.

4.10.5	Vendor must certify the company and all subcontractors are authorized to do business in Pennsylvania.

4.10.6	Changes or Discontinuance of Service

Vendor agrees that any proposed services offered pursuant to this RFP process will not be significantly changed or discontinued without the written authorization of Issuing Agent.

4.10.7	Tax Certification

If awarded the contract, Vendor shall be required to execute a tax certification in accordance with the applicable laws for the Commonwealth of Pennsylvania and the United States of America. Vendor shall also attest in writing that they are not now in default of current or prior year tax payment to any level of government.

4.11	Closings, Relocations and Opening of Buildings

4.11.1	If one of the existing sites must be relocated to another building, IU29 will require the relocation to be treated as a move and not as a termination and new circuit connection. Such relocations shall not be subject to early termination charges.

4.11.2	IU29 may need to close one or more of the buildings listed in Appendix B during the initial term or voluntary extension term. Should a closing occur, the successful bidder must be willing to cease service to the building and refrain from assessing any early termination charges. IU29 will provide 60 days’ advance notice of any building closings.

4.11.3	IU29 may need to institute service to other buildings that may be acquired, leased or constructed in the future, during the initial or voluntary extension term. The successful bidder must agree to provide service to the new site based on the same monthly service charges in the original contract for the applicable circuit speed. The vendor may assess a reasonable one-time charge to initiate service to the building. The Consortium reserves the right to seek other proposals for WAN services to the new building should the Vendor’s price proposal be deemed excessive.

5	MANDATORY REQUIREMENTS FOR PROPOSALS

The following information is required to be included in a proposal to meet the minimum bid specifications:

5.1	Acknowledgment of RFP Requirements

5.1.1	Vendors’ proposals shall include a response to every paragraph in this RFP Sections 1 through 6. Valid responses are:

5.1.1.1	“[Company Name] has read, understands, and will comply.”

5.1.1.2	“[Company Name] has read, understands, and will not comply.” With this response, the bidding company must explain why it will not comply and propose an alternative.

5.1.1.3	A specific written explanation to the response that answers a question, addresses a requirement or proposes an alternative to a requirement.

5.1.1.4	IU29 will consider any omitted response to any numbered item as a negative response to that requirement. Responding Vendors are not permitted to change or supplement any part of their RFP response after the deadline for the submission of proposals. 

5.1.1.5	A Word version of the RFP has been uploaded to the E-rate 470 website and to the IU29 web site to enable Vendors to prepare their responses. Alteration of any of the RFP terms and conditions is strictly prohibited. 

5.1.1.6	Vendor shall indicate whether their representative attended a site visit of the IU29 building or any school district. If the Vendor did not attend a site visit, Vendor shall describe their familiarity or prior knowledge with the IU29 building and school districts that require the applicable service (WAN and Internet access). 

5.2	Technical Proposal

In describing the proposed service or solution, the Vendor is required to address all technical requirements set forth in Section 2 for each specific service group included in the proposal.

5.3	Network Diagram

For each proposed service, Vendor is required to provide a network diagram displaying the paths to be used to connect the sites and to provide the service.

5.4	Nature and Scope of Firm’s Business

5.4.1	Vendor’s Business Endeavors and Company History

Vendor is required to provide a description of the nature and scope of your firm’s business endeavors, including history of company. Indicate whether you will provide the services requested in this RFP using your own facilities; using the facilities of an incumbent local exchange provider; or reselling the services of another company; or a combination of the above. Please be specific in your response.

5.4.2	Vendor is required to describe the Vendor’s current and previous relationship with IU29.

5.4.3	Vendor is required to provide a description of the firm’s experience with the E-rate program.

5.4.4	Vendor is required to provide Vendor’s Federal Tax ID Number.

5.4.5	Vendor is required to provide Vendor’s E-rate SPIN Number

5.4.6	Vendor is required to provide Vendor’s FCC Registration Number (FCCRN).

5.4.7	Vendor is required to certify and provide proof that they are in good standing with the FCC and not currently subject to the Red-Light Rule; and further, the Vendor agrees to notify IU29 if they are placed on Red Light Status with the FCC.

5.5	References

Vendors must provide three (3) current customer references that are current or former customers of the Vendor for the type of service proposed by the Vendor in this RFP. References must include the company name, address, contact person, email address, and a daytime telephone number.

5.6	Non-Collusion Affidavit

Proposers must complete and submit the Non-Collusion Affidavit in the form set forth in Appendix C.

5.7	Good Faith Negotiation

Vendor is required to state that they agree to negotiate in good faith a contract that reflects the mutual agreement of the parties, and the Vendor’s understanding that IU29 is not bound to accept Vendor’s standard terms and conditions.

5.8	Contact Person Authorized to Negotiate Contract

Vendor is required to provide contact name and contact information for person authorized to negotiate terms and conditions.

5.9	Contact Person for Questions

Vendor is required to provide contact name and contact information where questions related to the proposal can be directed with statement certifying that this person (or his/her authorized representative) will be available during the first calendar quarter of 2025 in order to assist with the completion of E-rate Form 471 applications submitted by IU29 as requested.

5.10	Financial Information

Vendors must include with their RFP proposals the latest annual report or a complete financial statement prepared by an independent certified public accountant and include the balance sheet and the profit and loss statement for the Vendor’s latest complete fiscal period. If these documents are available online, Vendor may provide a URL to respond to this requirement. If a financial statement has not been completed for the fiscal period since the annual report of the Vendor or subcontractor, a statement from an independent certified public accountant must so state and the last complete financial statement must be included. If the required financial record is not available in the prescribed format, Vendor must seek pre-approval of the Issuing Officer to submit equivalent financial information.

Compliance with this requirement is a mandatory prerequisite to submitting a valid proposal. The purpose of this requirement is to establish that the Vendor has the financial strength and stability necessary to perform the commitments and deliver the services required in this RFP for the entire contract period including any voluntary extension periods.

5.11	Timeline for Installation

The Vendor is required to provide a tentative construction/installation roadmap timeline with the projected completion date.

6	EVALUATION

In accordance with E-rate regulations, the price of E-rate eligible services will be the most heavily weighted factor for all decisions.

Other factors may include:

· E-rate eligible recurring and one-time costs 
· Delivery Service Level Agreement and Service Level Agreement 
· Reputation of Vendor and of the Vendor's service/product 
· Quality of Vendor's service/product 
· Ability to support requirements as laid out in the RFP 
· Proposed contract terms and conditions 
· Service/product meets consortium needs 
· Use of scalable technology 
· References 
· Familiarity with IU29/Vendor’s prior relationship with IU29









































SCHUYLKILL INTERMEDIATE UNIT 29 RWAN RFP 
APPENDIX A
SCHOOL DISTRICT CONTACTS
SEPARATE EXCEL DOCUMENT









































SCHUYLKILL INTERMEDIATE UNIT 29 RWAN RFP 
APPENDIX B
PRICE TEMPLATES 
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SCHUYLKILL INTERMEDIATE UNIT 29 RWAN RFP 
APPENDIX C
NON-COLLUSION AFFIDAVIT INSTRUCTIONS AND FORM


1. This Non-Collusion Affidavit is material to any contract pursuant to this RFP.  According to the Pennsylvania Anti Bid-Rigging Act, 73 P.S., Sections 1611 et seq., governmental agencies may require Non-Collusion Affidavits to be submitted together with bids.

2. This Non-Collusion Affidavit must be executed by the member, officer or employee of the bidder who makes the final decision on prices and the amount quoted in the RFP.

3. Bid rigging and other efforts to restrain competition, and the making of false sworn statements in connection with the submission of bids are unlawful and may be subject to criminal prosecution.  The person who signs the Affidavit should examine it carefully before signing and assure himself or herself that each statement is true and accurate, making diligent inquiry, as necessary, of all other persons employed by or associated with the bidder with responsibilities for the preparation, approval or submission of the bid.

4. In the case of a bid submitted by a joint venture, each party to the venture must be identified in the Bid Documents, and an Affidavit must be submitted separately on behalf of each party.

5. The term “complementary bid” as used in the Affidavit has the meaning commonly associated with that term in the bidding process, and includes the knowing submission of bids higher than the bid of another firm, any intentionally high or noncompetitive bid, and any other form of bid submitted for the purpose of giving a false appearance of competition.

6. Failure to file an Affidavit in compliance with these instructions will result in disqualification of the bid.
















NON-COLLUSION AFFIDAVIT

Project Name:_______________________________________________

Owner:____________________________________________________

Project No.:_________________________________________________


COMMONWEALTH OF PENNSYLVANIA:

						:ss

COUNTY OF _____________	:


I state that I am _________________________________of ____________________________________ 
				(Title)					(Name of Company)
and that I am authorized to make this affidavit on behalf of my firm, and its owners, directors, and officers.  I am the person responsible in my firm for the price(s) and the amount of this bid.

			I state that:

(1) The price(s) and amount of this bid have been arrived at
independently and without consultation, communication or agreement with any other contractor, bidder or potential bidder.

(2) Neither the price(s) nor the amount of this bid, and neither the
approximate price(s) nor approximate amount of this bid, have been disclosed to any other firm or person who is a bidder or potential bidder, and they will not be disclosed before bid opening.

			(3)	No attempt has been made or will be made to induce any firm or person to refrain from bidding on this contract, or to submit a bid higher than this bid, or to submit any intentionally high or noncompetitive bid or other form of complementary bid.

			(4)	The bid of my firm is made in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm or person to submit a complementary or other noncompetitive bid.

(5) _____________________________________________________,
(Name of my firm)
its affiliates, subsidiaries, officers, directors and employees are not currently under investigation by any governmental agency and have not in the last four years been convicted or found liable for any act prohibited by State or Federal law in any jurisdiction, involving conspiracy or collusion with respect to bidding on any public contract, except as follows:
			I state that___________________________________________________
						(Name of my firm)
understands and acknowledges that the above representations are material and important, and will be relied on by the Owner in awarding the contract(s) for which this bid is submitted.  I understand and my firm understands that any misstatement in this affidavit is and shall be treated as fraudulent concealment from Owner of the true facts relating to the submission of bids for this Agreement.


	____________________________________________________________________________
			(Print Name of Authorized Person and Company Position)

	____________________________________________________________________________
				(Signature of Authorized Person)


SWORN TO AND SUBSCRIBED
BEFORE ME THIS _______ DAY
OF _______________, 20_____


________________________________
NOTARY PUBLIC

My Commission Expires ____________
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Organization Name Site Name Site Street Address City

Zip 

Code

Schuylkill Intermediate Unit 29 Maple Avenue Campus 17 Maple Avenue Mar Lin  17951

Minersville Area SD Minersville Jr/Sr High School

Battlin Miners Drive Minersville 

17954

Pine Grove Area SD Pine Grove Area High School

101 School Street Pine Grove 

17963

Schuylkill Haven Area SD Schuylkill Haven Area High School

East Main Street

Schuylkill 

Haven 

17972

Shenandoah Valley SD Shenandoah Valley School District

805 West Center Street Shenandoah 

17976

Tri-Valley SD Tri-Valley Jr/Sr. High School

155 East Main Street Hegins 

17938

Schuylkill Technology Center STC North Campus 101 Technology Drive Frackville  17931

Marian Catholic HS Marian Catholic High School

166 Marian Avenue Tamaqua  

18252


