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1.0 [bookmark: _Toc78898186]Introduction
1.1 This policy flows from our commitment to the nine habits and maintaining healthy open relationships. Our regulatory framework requires us to formalise our procedures on investments to ensure that OR funds are invested appropriately with a view to maximising returns.

2.0 [bookmark: _Toc78898187]What is this policy about?
2.1 OR’s Articles of Association give Trustees the power “to invest the moneys of the Company not immediately required for the furtherance of the Objects in or upon such investments, securities or property as may be thought fit, to hold the same as investments and to sell, exchange, carry and dispose of the same, subject nevertheless to such conditions (if any) and such consents (if any) as may, for the time being, be imposed or required by law.” 
2.2 The Chief Financial Officer is responsible for producing reliable cash flow forecasts as a basis for decision making.

3.0 [bookmark: _Toc78898188]Who is this policy for?
3.1 	The scope of this policy extends to all OR employees, permanent, voluntary and fixed term including those involved in its subsidiaries.
4.0 [bookmark: _Toc78898189]Policy Statement
Investment objectives
4.1 The investment objectives are:  
· to achieve best financial return available whilst ensuring that security of deposits takes precedence over revenue maximisation;
· To only invest funds surplus to operational need based on all financial commitments being met without OR’s bank accounts becoming overdrawn; and
· By complying with this policy, all investment decisions should be exercised with care and skill and consequently be in the best interests of OR, commanding broad public support.
Investment strategy 
4.2 For selection, assets will only be considered with banking institutions which have credit ratings assessed by Fitch and/or Moody to show good credit quality recognising that security of deposits takes precedence over revenue maximisation. 
4.3 High level cash projections should be completed on a monthly basis, identifying sums which are surplus to operational needs. The Financial Controller must place funds with other credit worthy institutions to maximise investment returns.

Spending and liquidity policy 
4.4 Decisions on how much to invest and how long to invest for, will be based on operational requirements, demonstrated by cash flow forecasts produced by the Chief Financial Officer.  
4.5 A sufficient balance must be held in the current account so that OR’s financial commitments can always be met without the bank accounts going overdrawn. The size of the balance will be determined by a forecast of future need and kept under review. 
4.6 Investments for a fixed term should not normally exceed one year in order to provide flexibility for the following year’s plans, unless a clear rationale is provided for exceeding one year to the benefit of OR. 
Monitoring and review  
4.7 Investment of funds (other than movements between Barclays’ current accounts) must be formally authorised by any two of the following: 
· Chief Operating Officer
· Chief Financial Officer
· Finance Manger
4.8 Investment activity shall be reported annually to the Board Finance Committee.
4.9 This Policy has been approved by the Board Finance Committee. It will be reviewed by the Committee on an annual basis to ensure continuing appropriateness.
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[bookmark: _Toc78898190]5.0 RACI matrix

R - Responsible
A - Accountable
C - Consulted
I - Informed
	Policy Element 
	
	Leadership
	Academy
	Services

	









	Board
	OR CEO
	OR COO   
	OR CFO
	Financial Controller 
	Academy Principal
	Academy staff
	Services staff
	Regional Finance Manager
	Finance team

	Policy is kept up to date
	
	
	I
	A
	R
	
	
	I
	C
	I

	Adherence to the investments process
	
	
	I
	A
	R
	
	
	
	C
	I

	Credit ratings of investment organisations are checked regularly
	
	
	
	A
	R
	
	
	
	
	I

	Ensuring the spread of OCL’s cash balances between organisations
	
	
	
	A
	R
	
	
	
	
	I

	Review of liquidity position 
	
	
	I
	A
	R
	
	
	
	
	I

	Reporting investment activity to the Board
	I
	
	C
	A
	R
	
	
	
	
	

	Authorising investment of funds
	I
	
	C
	A
	R
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☐ Consulted with Unions and Approved
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☐ Other: state 

Customisation
☒ OCL policy
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☐ Academy policy
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