School Council Meeting 11.13.2024 
Members Present: Todd Miller, Autumn Hamilton, Alan Johnson, Anna Kozloff, Scott Steinbrenner, David Harrison, Nicole Balejesik,  
Awards Night Logistics 
· Fall/Spring Awards Ceremonies 
· Spring is often when scholarships are awarded 
· Awards handed out after ceremony due to logistics/time to sort out who is present at the ceremony 
· Feedback: Separate kids by alphabet, grade level next year to facilitate shaking hands 
Exam Schedule 
· Midterm exam schedule will be sent out via Parent Square later this week. 
· Early dismissal: If your child is staying, opt in to STAY at school.  
· Be sure traffic pattern is indicated on map for early dismissal. 
Superintendent’s Plan 
· Four Areas of Focus 
· Governance 
· Making sure the school board is aware of what’s happening in our schools 
· School goals align with district goals 
· Student Learning & Achievement 
· Teacher quality 
· Strength of content being taught in the classroom; rigor at all levels 
· Teacher autonomy 
· Resource audit 
· Teaching the standards—PLCs work to breaking down standards; using data to inform decisions 
· Instructional Frameworks 
· School & District Capacity 
· How do we elevate our organization? 
· Three assistant superintendents and director visiting schools 1-2 times a month 
· Began instructional rounds last week with American Lit PLC; first school in district to implement this practice 
· Internal & External Engagement 
Instructional Practices 
· Deconstructing Standards—making learning visible to students—What am I learning? How am I learning it? How will I know if I learned it? 
· Identify vocabulary, skills and content of standards 
· Determine scaffolds needed to support students 
· Develop learning targets 
· Create success criteria and identify strong/weak work characteristics 
Safety and Security 
· Implementing code red drill during lunch periods over the next two weeks 
Executive Summary 
· School improvement goals and action steps discussed (will be published after school board approves) 
Cherokee College and Career Academy (C3) 
· December 2: Teams call with Mr. Smith during homeroom to discuss course offerings 
i-Grad Virtual Academy 
· Option for students who want to work on coursework virtually 
JROTC 
· Received highest ranking during reaccreditation. 
· Raiders team—cadets compete with schools across nation—won first place in nation 
Vaping 
· Comprehensive analysis from GADoE to combat vaping epidemic 
· Student handbook discusses disciplinary actions 
· What are we doing to educate students about dangers of vaping? 
· Possibility for homeroom advisement topic? 
 

