Stephens County Middle School
School Governance Team Minutes
October 16, 2024

Location of Meeting:
SCMS 
1315 Rose Lane
Toccoa, GA 30577

In attendance: Paul DeFoor, Paul Batchelor, Jennifer Austin, Kayla Carpenter, Chase Coleman, David McSwain, Nancy Ekback, Christy Mozingo, Levi Brooks, and Zoey White
The regular meeting of the School Governance Team of SCMS was called to order at 11:45, October 16, 2024, at the SCMS conference room, by Mr. Paul DeFoor.
I. Approval of Agenda
The agenda for the meeting was distributed and approved unanimously. 

II. Review of Previous Minutes
The minutes from the previous meeting were reviewed and approved unanimously.

III. Principal Recognition
David McSwain, Community member announced he will be stepping down from the committee due to moving to Pensacola, FL. New member Leigh Ann Aderhold was nominated as new community rep and approved unanimously. We will continue to look for a replacement for David McSwain.

IV. Public Comment 
There was no public comment to discuss. 

V. Consideration of Old Business
[bookmark: _GoBack]There was no old business to discuss.

VI. Consideration of New Business
Reviewed School Improvement Goals and annual training. 
The school held their annual homecoming dance, which set a record high for attendance. 159 students will attend a reward party at the bowling alley for perfect attendance. Several field trips by grade level are going on. 8th graders attended a career pathways tour at the high school. 
The VR headsets ordered with Charter funds have been rolled out to the 6th grade first. Also using Charter funds, we have ordered Class of 2031 t-shirts, 54 “Leader in Me” signs, and book club novels. 
Safety update was given. Bus entrance and car rider weapon detectors are being installed. Alert buttons with medical and lock down emergency codes are worn by faculty. Other lockdown/emergency drills are being enforced. 
Sports update was given. Softball brought home their 3rd championship in a row. SCMS football completed an 8-0 season and competed in the Region championship. Brand new weight training equipment has been delivered. 
The meeting was adjourned.
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