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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 13th day of December 2022.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, chairman, called the December 13, 2022, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, chairman; Jacob W. Grabeel II, vice-chair; John W. Tuttle, member; Paula J. Wheeler, member; Elaine A. Wilson, member; and Winter Huff, Board attorney.

A. Approve/Amend Agenda for December 13, 2022, Regular Monthly Board Meeting

12-22-01	Superintendent Lively recommended the board approve the December 13, 2022, regular monthly board meeting.  Elaine A. Wilson made a motion to accept the Superintendent’s recommendation.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

II. Recognitions
A. Somerset High School
Character Salutes for the Month of November for the word Respect
[bookmark: _Hlk120710122]Chloe Walters – 9th Grade
John Lackey – 10th Grade
Isabella Cruz - 11th Grade
Calvin Gates – 12th Grade
Robbie Lucas (posthumous) – Staff 

Passing Score on Advanced Placement Testing - Spring 2022
	Muneeb Ahmed
	Lillian Beattie
	Isaac Blakeman
	Abigail Bowers
	Lucas Childers
	Cayden Cimala
	Daylan Dungan
	Emily Ford
	Emme Goforth
	Christopher Gross
	Yuriel Holland
	Ava Hunt
	Emily Nelson
	Andrea Perry
	Brayden Reynolds
	Daniel Richardson
	Lalo Santiago
	Matthew Satterly
	Kaylie Sears
	Jillian Thompson
	Roger Ward
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Jane Wiese
	Emma Wilson
	Jesse Zaragoza
			
AP Scholars – Spring 2022
	Muneeb Ahmed
	Christopher Gross
	Yuriel Holland	
	Roger Ward

B. Meece Middle School
Character Salutes for the Month of November for the word Respect
[bookmark: _Hlk120714854]Heliazar Cortes Jose – 5th Grade
Ty Jacobs – 6th Grade
Eowyn Brock – 7th Grade
Cecilia Orduna – 8th Grade
Holly Stroud – Staff
	
C. Hopkins Elementary School		
Character Salutes for the Month of November for the word Respect
Connor Lawson and Sawyer Ridner - Kindergarten
	 Zarrian Elery and Sebastian Windle - 1st Grade
	 Brenton Hawk and Carissa Ford - 2nd Grade
	 Callie Hilbert and Weston Lykins - 3rd Grade
	Gunner Hall and Rylee Herren - 4th Grade
	 Jeff Murphy and Yeimi Jarillo – Staff

D. 2022 Stillwell Honorary Meritorious Service Award Recipients
Kevin Burkett – Somerset High School Digital Learning Coach
Donna Coffey – Somerset High School Media Specialist
Jennifer Coldiron – Hopkins Elementary School Library Media Specialist
Ashley Cooper – Hopkins Elementary School Digital Learning Coach
Carissa Crabtree – Meece Middle School Digital Learning Coach
Jori Johnson – Somerset High School Technology Coordinator
Jason Ruble – Systems Admin and Technician
Megan Shepherd – Meece Middle School Technology Coordinator and Library Media Specialist
Hannah West – Hopkins Elementary School Technology Coordinator

III. Communications
A. 2022 Somerset Independent School District Audit Report
Matt Shackleford with Cloyd & Associates, PSC will present to the board, as an informational item, the 2022 Somerset Independent School District Audit Report.

B. 2022 Gifted and Talented Report – Tammy Perkins, Gifted and Talented Coordinator
Tammy Perkins, Somerset Independent Schools Gifted and Talented Teacher/Coordinator, will present to the board, as an informational item, an update on the Gifted and Talented Program in Somerset Schools. 
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C. Somerset Community College Upward Bound Program
Stephanie Likins, Director of Upward Bound at Somerset Community College will present a brief overview and update about the program that students at Somerset High School could benefit from.

D. Somerset High School, September 2022 Approved Site Based Decision Making (SBDM) Minutes, November 2022 School Allocation Funds, November 2022 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the September 2022 meetings and the November 2022 Allocation and Activity Funds Reports as informational items.

E. Meece Middle School, September 2022 Approved Site Based Decision Making (SBDM)
Minutes, November 2022 School Allocation Funds, November 2022 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the September 2022 meeting
and the November 2022 Allocation and Activity Funds Reports as informational items.

F. Hopkins Elementary School, September 2022 Approved Site Based Decision Making 
(SBDM) Minutes, November 2022 School Allocation Funds, November 2022 Activity Funds
Hopkins Elementary School submitted to the board SBDM Minutes from the September 2022
meetings and the November 2022 Allocation and Activity Funds Reports as informational items.

G. Thank you card from Nicole, Maddie, and Mollie Lucas

H. [bookmark: _Hlk98245947]Citizens and Delegation
There was no communication from citizens and delegations. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed				Position (TransfersTo/From)		     Effective Date

Cami McClung			Rank I Substitute Teacher				11/21/2022

Joshua Lake				Rank IV Substitute Teacher			12/5/2022

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals

Jeffrey Hines		11/7/2022		Custodian				Dismissal
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C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – December 2022
Darin Ketner, SHS Boys Basketball Assistant Coach
Lincoln Powell, SHS Boys Basketball Freshman Coach
Chris Hines, Boys Archery Coach
V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, November 2022 Balances, and November 2022 Munis Balance Sheets
12-22-02	Beginning Cash Balance, November 1, 2022		$15,177,381.44						Revenues						$  1,232,487.06
Interest						$   _  48,992.23
Total Revenues				$  1,281,479.29
Expenditures
Accounts Payable (Invoices & Debits)		$      379,507.86
Payroll & Health Insurance Reimbursement	$   1,027,552.13
		Total Expenditures				$   1,407,059.99
Ending Balance, November 30, 2022			$ 15,051,800.74

[bookmark: _Hlk97710106]In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial Statement and Balance Sheet. Superintendent Lively recommended the board review and approve the Financial Statement and Balance Sheet for November 2022.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (November) and (December)
12-22-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for November 2022, and December 2022, in the amount of $457,676.05.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI. Consent Items
A. Regular Monthly Board Meeting Minutes for November 8, 2022
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[bookmark: _Hlk114049900]12-22-04 	Chairman Scott P. Gulock asked the board if there were any consent items to be brought out for discussion. Superintendent Lively recommended  the board approve the consent items agenda. Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII. New Business

A. Update Board Policies 03.125 and 03.225 Expense Reimbursement/Food (Second Reading)

12-22-05    The board is requested to update Board Policies 03.125 and 03.225 Expense 
Reimbursement/Food to be a flat rate of $50 per day while on an out-of-district trip when an overnight 
stay is required.  This serves as the second reading for the policies.  Superintendent Lively 
recommended the board update policies 03.125 and 03.225 Expense Reimbursement/Food (Second
Reading) to be a flat rate of $50 per day while on an out-of-district trip, when an overnight stay is 
[bookmark: _Hlk114054570]required.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. 
Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Johnson Controls Service Agreement for Somerset Independent Schools Alumni and Aquatic Center

12-22-06     The board is asked to approve the service agreement with Johnson Controls for the 
Somerset Independent Schools Alumni and Aquatic Center.  Services include testing, inspecting, 
labor and parts for the fire alarm and sprinkler systems and smoke detectors. Superintendent Lively 
recommended the board approve the service agreement from Johnson Controls for the Alumni and 
[bookmark: _Hlk114050797]Aquatic Center.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent
Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Got It Inc. Agreement for Somerset High School and Meece Middle School

12-22-07     The board has been asked to approve the agreement with Got It Inc. for Somerset High 
School and Meece Middle School.  Got It Inc. is an on-demand tutoring program and study support. 
Students can submit questions/pictures, instantly connect with an expert to help with the problem and 
ask questions during the session. The Gear Up Program is purchasing ten (10) PhotoStudy slots for
SHS and twenty-five (25) PhotoStudy slots for MMS for a total cost of $4200.00.  Superintendent 
Lively recommended the board approve the agreement with Got It Inc. for a total of thirty-five (35) PhotoStudy slots for Somerset High School and Meece Middle School.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. Hopkins Elementary School PTO Fundraiser for month of December

12-22-08     The board is requested to approve the December fundraiser for Hopkins Elementary 
School sponsored by the Parent/Teacher Organization.  “Santa’s Workshop” will be held during the 
last week of school.  Profits from this fundraising activity will help with the purchase of workbooks at 
the elementary school.  Superintendent Lively recommended the board approve the December 2022 
fundraiser for Hopkins Elementary School’s Parent/Teacher Organization.  Jacob W. Grabeel II made 
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a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the 
motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. 2022 – 2023 Meece Middle School PTA Fundraisers

12-22-09       The board is requested to approve the Meece Middle School Parent/Teacher 
Association (PTA) to sponsor the following fundraisers for the 2022-2023 school year.  Fundraisers 
include partner nights from local restaurants, school dances, candy sales, school spirit items, and 
rewards programs.  Superintendent Lively recommended the board approve the 2022 – 2023 Meece 
Middle School Parent/Teacher Association (PTA) fundraisers.  Elaine A. Wilson made a motion to
accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. 2023 – 2024 Calendar Committee

12-22-10	The board is requested to approve the 2023 - 2024 School Calendar Committee for Somerset Independent School District.  Policy 08.3 states “District Calendar Committee” shall consist of at least the following:
1. One (1) District Principal:  Dr. Hubert Schroer, HES
2. One (1) District office administrator other than the Superintendent: Cindy Ham
3. One (1) local board member: Jacob Grabeel II
4. Two (2) parents of students attending a school in the District: Marc Carter (SHS), and Stephanie Henderson (MMS & SHS) 
5. One (1) District elementary teacher: Betsy Duell (HES)
6. One (1) District middle or high school teacher:  Jacklyn Gosser (MMS)
7. Two (2) District classified employees: Rob Thompson (HES & MMS) and Lisa Gadberry (MMS)
8. Two (2) community members from the local chamber of commerce, business community or tourism commission:  Joy Carroll and Jay Tuttle
9. Two (2) others: Kyle Lively and Donna Wilson
Superintendent Lively recommended the board review and approve the school calendar committee for the 2023 – 2024 school year.  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

G. School-Related Student Trip Requests Submitted by:

1. Somerset High School Cheerleaders and coach, Beth Bruner, to travel out of state to Sevierville, Tennessee on Saturday, December 3, 2022

12-22-11      The board is requested to retroactively approve a school-related student trip request 
from Somerset High School Cheerleaders and coach, Beth Bruner, to travel out of state to Sevierville, 
Tennessee on Saturday, December 3, 2022, to compete in the Universal Cheerleaders Association 
Mountain Cheer Championship.  Expenses are covered by the Cheer Boosters and school 
transportation will be needed.  Superintendent Lively recommended the board retroactively approve
the school-related student trip request from Somerset High School Cheerleaders to travel out of state
on Saturday, December 3, 2022, to Sevierville, Tennessee.  Jacob W. Grabeel II made a motion to 
accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The
motion carried.
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The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. Somerset High School DECA Region V officers and teacher, Allen Lewis, to travel overnight to Richmond, Kentucky on January 26, 2023

12-22-12       The board is requested to approve the school-related student trip request from 
Somerset High School DECA Region V officers and teacher, Allen Lewis, to travel to Richmond, 
Kentucky on Thursday, January 26, 2023, and return on Friday, January 27, 2023.  The officers, Max 
Yeast, Samantha Ledford, and Jesse Zaragoza are required to attend the work session the day prior
to the conference and help with setting up the sessions and competitions.  The conference will be 
held at Eastern Kentucky University and the school van will be needed for transportation.
Superintendent Lively recommended the board approve the school-related student trip request from
Somerset High School DECA Region V officers and teacher, Allen Lewis, to travel overnight to 
Richmond, Kentucky on January 26, 2023.  Paula J. Wheeler made a motion to accept the 
recommendation of Superintendent Lively. Elaine A. Wilson seconded the motion. The motion
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Somerset High School Academic Team and teacher, Johnny White, to travel to Flemingsburg, Kentucky on January 7, 2023

12-22-13        The board is requested to approve a school-related student trip request from Somerset
High School Academic Team and teacher, Johnny White, to travel to Flemingsburg, Kentucky on 
Saturday, January 7, 2023, to compete in a quick recall tournament and Governor’s Cup practice. 
School transportation will be needed. Their request asks the board to cover the $80 entry fee and 
transportation costs.  Superintendent Lively recommended the board approve the school-related 
student trip request from the Somerset High School Academic Team to travel to Flemingsburg, 
Kentucky on January 7, 2023.  Jacob W. Grabeel II made a motion to accept the recommendation of 
Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

4. Update means of transportation for Somerset High School Girls Basketball team when they travel to Pensacola, Florida December 26 – 30, 2022

12-22-14        The board is requested to approve a change to a previously approved school-related 
student trip request from the Somerset High School Girls Basketball Team and coaches, Cassandra 
McWhorter and Andrew Laughlin.  The team and coaches are now requesting to use school 
transportation on December 26 – 30, 2022, to and from Pensacola, Florida to participate in the 
Holiday Tournament.  Superintendent Lively recommended the board approve the change to the 
previously approved school-related student trip by Somerset High School Girls Basketball Team by 
using school transportation to the Holiday Tournament in Pensacola, Florida on December 26 – 30, 
2022.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  
Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

H. Classified Family and Medical Leave of Absence (FMLA)

12-22-15     The board is asked to approve a Family and Medical Leave of Absence (FMLA) request 
from a classified employee.  The classified employee has requested a family and medical leave of 

2457
absence beginning (*approximately) Tuesday, December 27, 2022, and ending on Friday, March 10, 
2023 (twelve weeks).  *Dates may alter slightly based on delivery date.  Superintendent Lively 
recommended the board approve the classified family and medical leave of absence (FMLA) for Abby 
Hall starting December 27, 2022 and ending March 10, 2023.  Elaine A. Wilson made a motion to 
accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The 
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.	Adjourn
12-22-16	Chairman Scott P. Gulock requested a motion for adjournment.  Jacob W. Grabeel II made a motion to adjourn the December 13, 2022, Regular Monthly Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 1:07 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0





___________________________		_____________________________

Chairman						Secretary 






















