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IMPORTANT:  Somerset Independent School District and the Somerset Board of Education will adhere to and remain compliant with the Somerset Independent Schools COVID-19 School Operations Plan, decided on November 1, 2021.	

RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent Board of Education met for a Special-Called Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 6:00 P.M. on the 11th day of January 2022. The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) Michael S. Tarter, (4) Paula J. Wheeler, and (5) Elaine A. Wilson.

1. Call to Order
Scott P. Gulock, chairman, called the January 11, 2022, Special-Called Board Meeting of the Somerset Board of Education to order at 6:00 P.M. Those in attendance were Scott P. Gulock, chairman; Jacob W. Grabeel II, vice chair; Michael S. Tarter, member; Paula J. Wheeler, member; Elaine A. Wilson, member; and Kyle B. Lively, superintendent. Winter Huff, board attorney was absent.
[bookmark: _Hlk92473670]
1. Recognitions
1. [bookmark: _Hlk92473622]Somerset Independent School District
2022 Board Member Appreciation
	Jacob W. Grabeel II
	Scott P. Gulock
	Michael S. Tarter
	Paula J. Wheeler
Elaine A. Wilson

1. Somerset High School
Character Salutes for the Month of December 2021, for the word Compassion
Devan Hurt – Ninth Grade, Renae Wilson – Tenth Grade
Max Yeast – Eleventh Grade, Bailey Whitaker – Twelfth Grade
Jennifer Johnson – Youth Services Center Coordinator

Distinguished Young Women Scholarship Program
Lucy McArthur

1. Meece Middle School
Character Salutes for the Month of December 2021, for the word Compassion
Cayden Cook – Fifth Grade, Kinsley Cooper – Sixth Grade
Kacie Smith – Seventh Grade, Katherine Beasley – Eighth Grade
Jarrod West – Teacher, English – Eighth Grade

1. Porter Hopkins Elementary School
Character Salutes for the Month of December 2021, for the word Compassion
Noah Tarter – Kindergarten, Bridgett Compton – Kindergarten
Grey Davis – First Grade, Mya Pippen – First Grade
Ethan Fox – Second Grade, Ashlyn Hill – Second Grade
Liam Davidson – Third Grade, Hadley Seward – Third Grade
Elisha Horn – Fourth Grade, Elie Ford – Fourth Grade
Sydney Ikerd – Reading Interventionist
Susan Alexander – Instructional Assistant I
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III.	Communications
1. 2021 Audit Report, Wallace Smallwood of Cloyd & Associates, PSC
Wallace Smallwood with Cloyd & Associates, PSC presented to the Board, as an informational item the 2021 Somerset Independent School District Audit Report.  Mr. Smallwood reported that the audit for Somerset Independent School District was a clean one.   No action required.

B.	Review 2022 School Improvement Plans, Somerset High School, Meece Middle School, and Porter Hopkins Elementary School
Each school has revised their School Improvement Plan for the year 2022.  The Site-Based Decision-Making (SBDM) Council approves each of these plans and then submits them to the Board for review.  No action required.

C. [bookmark: _Hlk92874720]Somerset High School, October 2021 Approved Site-Based Decision-Making (SBDM) Minutes, December 2021 School Allocation Funds Report, December 2021 Activity Funds Report
Somerset High School submitted to the board, as informational items, the October 2021 approved Site-Based Decision-Making (SBDM) Minutes, December 2021 school allocation funds report, December 2021 activity funds report. No action required.

D. Meece Middle School, October 2021 Approved Site-Based Decision-Making (SBDM) Minutes, December 2021 School Allocation Funds Report, December 2021 Activity Funds Report
Meece Middle School submitted to the board, as informational items, the December 2021 approved Site-Based Decision-Making (SBDM) Minutes, December 2021 school allocation funds report, December 2021 activity funds report. No action required.

E.	Porter Hopkins Elementary School, October 2021 Approved Site-Based Decision-Making (SBDM) Minutes, December 2021 School Allocation Funds Report, December 2021 Activity Funds Report
Porter Hopkins Elementary School submitted to the board, as informational items, October 2021 approved Site-Based Decision-Making (SBDM) minutes, December 2021 school allocation funds report, and December 2021 activity funds report. No action required.

F.	Citizens and Delegations
There has been no communication from citizens and delegations. No action required.

IV.	Superintendent’s Report
1. [bookmark: _Hlk92875684]Employments
The following personnel actions have been taken by the superintendent between regular board meetings and are presented as information to the board. 

Employed				Position 			            	        Effective Date
Brandi Alexander			Substitute Teacher, Rank IV			12/03/2021
					Somerset Independent School District

Ashley Barnett			Substitute Teacher, Rank IV			12/03/2021		
					Somerset Independent School District

McKenzie Fitzpatrick		Teacher, Second Grade	 			01/03/2022
					Porter Hopkins Elementary School
[bookmark: _Hlk92877137]      2342
Autumn Fuentes			GEAR UP College & Career Guide 		01/03/2022
					Meece Middle School

Ashley Parrott			Teacher, Kindergarten				 01/03/2022
					Porter Hopkins Elementary School

Ashley Waters			GEAR UP Academic Specialist			12/10/2021
					Meece Middle School

Victoria Brooke Wells		Secretary I		 				12/01/2021
					Somerset Independent Schools Aquatic and
					Athletic Center
Transfers
Kiara Larney		From:		Teacher, Mathematics – Seventh Grade		01/03/2022
					Meece Middle School

Kiara Larney		To: 		Teacher, Virtual					01/03/2022
					Meece Middle School

1. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the superintendent between regular board meetings and are presented as information to the board. 

Name		         Effective Date       	Position		Resignations/Retirements/Dismissals
Barbara Allen	12/10/2021		Cook/Baker				Resignation
						Porter Hopkins Elementary School

Carol Cravens	12/31/2021		Director of Special Education	Resignation
						Somerset Independent School District

Kayla Simpson	12/31/2021		School Counselor			Resignation
						Porter Hopkins Elementary School
						Meece Middle School

Rebecca Spillman	01/05/2022		Instructional Assistant I		Resignation
						Meece Middle School

1. Extra Service Employment for January 2022
The following personnel actions have been taken by the superintendent between regular board meetings and are presented as information to the board. 
Beth Bruner – SHS Cheer Coach
Mondell Hunter – Wrestling Team Coach
Tabitha McQueen – MMS Cheer Coach
Morgan Poynter – MMS Cheer Assistant Coach
Callie Thompson – Swim Team Coach
Christy White – MMS Cheer Assistant Coach
Christy White – SHS Cheer Assistant Coach
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V.	Treasurer’s Report
1. Financial Statement, December 2021 Balances, and December 2021 Munis Balance Sheets
01-22-01    Beginning cash balance, December 1, 2021	$ 13,921,631.65

Revenues	$4,734,312.66
Interest	$7,688.73	
                 TOTAL revenues	$4,742,001.39

Expenditures       

Accounts payable (invoices & debits) 	     $292,076.62	
Payrolls & health ins. reimb.	$1,024,303.62	
                    TOTAL expenditures	          $1,316,380.24
	     
	                    Ending balance, December 31, 2021                                 	$17,347,252.80

In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial Statement and Balance Sheet. Superintendent Lively recommended that the board review and approve the Financial Statement and Balance Sheet for December 2021, as presented. Michael S. Tarter made a motion to accept the recommendation of Superintendent Lively.  Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Current Bills
01-22-02	Superintendent Lively recommended that the Board review and approve payment of current expenditures for December 2021, and January 2022 in the amount of $247,325.58 as presented.

There were no construction payables for this board meeting.

Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0
        
VI. Consent Items Agenda
1. Board Meeting Minutes for December 2021
0. [bookmark: _Hlk92384604]December 14, 2021, Special-Called Board Meeting

[bookmark: _Hlk93056587]01-22-03	Chairman Scott P. Gulock asked the board if there were any consent items to be brought out for discussion. Superintendent Lively recommended that the Board approve the consent items agenda as presented. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
[bookmark: _Hlk93055642]The following votes were recorded:  	Votes For:	5	Votes Against:	0
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VII.	New Business
1. Approve Revised BG-1 for the Somerset Independent Schools Alumni and Aquatic Center Renovation Project
01-22-04 The board is being asked to approve a revised BG-1 for the proposed Somerset Independent Schools Alumni and Aquatic Center Renovation Project (Somerfit Alumni Center Renovation Project), pending approval by the Kentucky Department of Education (KDE). The original BG-1 is based on cost opinions from the design team and the revised BG-1 is based on the actual costs from the contractor for the base bid plus all the alternates, and any revisions. Superintendent Lively recommended that the board approve a revised BG-1 for the Somerset Independent Schools Alumni and Aquatic Center Renovation Project as presented.  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Michael S. Tarter seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Approve BG-5 Project Closeout Form for the Somerset Independent Schools Alumni and Aquatic Center Renovation Project
01-22-05	The board is being requested to approve a BG-5 Project Closeout Form to formally acknowledge the completion of a construction/renovation project.  The BG-5 Project Closeout Form confirms that the work performed under the Somerset Independent Schools Alumni and Aquatic Center Renovation Project, has been reviewed and found to be substantially complete, according to the Kentucky Department of Education (KDE) approved Construction Documents. This BG-5 Project Closeout Form will be subject to approval by the Facilities Branch of the Division of District Support of the Kentucky Department of Education (KDE).  Superintendent Lively recommended that the board approve the BG-5 Project Closeout Form for Somerset Independent Schools Alumni and Aquatic Center Renovation Project as presented.  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Michael S. Tarter seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Approve 2022 Board Meeting Calendar
01-22-06	The board is being requested to approve the monthly board meeting schedule for the 2022 year.  The board meetings are scheduled on a yearly basis.  The dates for the 2022 Monthly Board Meeting Calendar are as follows: January 11, 2022, February 8, 2022 – 12:30 P.M., March 8, 2022 – 12:30 P.M., April 14, 2022 – 12:30 P.M., May 10, 2022 – 12:30 P.M., June 7, 2022 – 12:30 P.M., July 12, 2022 – 12:30 P.M., August 9, 2022, September 13, 2022, October 13, 2022, November 8, 2022. December 13, 2022.  The board meetings begin at 6:00 P.M. and meets at the administration building, unless otherwise noted.  The board spent some time prior to the vote discussing the board meeting calendar.  Superintendent Lively recommended that the board approve, with one revision, the monthly board meeting schedule for the 2022 school year. The only revision is the starting time for each meeting.  All meeting will begin at 12:00 (NOON) P.M., February through December 2022.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Approve 2022 Comprehensive District Improvement Plan (CDIP)
01-22-07	The board is being requested to approve the Somerset Independent Schools Comprehensive District Improvement Plan (CDIP) for the year 2022. The district has received input from each school and from the district improvement committee on the revisions to the Somerset Independent Schools Comprehensive District Improvement Plan (CDIP). Superintendent Lively recommended that the board approve the Comprehensive District Improvement Plan (CDIP) for the 
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year 2022, as presented.  Michael S. Tarter made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion.  The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. [bookmark: _Hlk92101819]Approve 2022-2023 Calendar Committee
01-22-08	The board is being requested to approve the 2022-2023 School Calendar Committee for Somerset Independent School District.  The KRS (Kentucky Revised Statute) 158.070 (2)(a) states, beginning with the 2018-2019 school year, and each year after, the local board of education, upon recommendation of the local school district superintendent shall annually appoint a school district calendar committee to review, develop, and recommend school calendar options.  KRS 158.070 (1)(d) states, “school district calendar committee” means a committee consisting of: 
1. One school district principal:  Calvin Rollyson (MMS)
2. One school district office administrator other than the superintendent: Cindy Ham
3. One member of the local board of education: Jacob Grabeel II
4. Two parents of students attending a school in the district: Marc Carter (SHS and MMS), and Stephanie Henderson (MMS) 
5. One school district elementary school teacher: Ashley Grundy (PHES)
6. One school district middle or high school teacher:  Madison Mullins (MMS)
7. Two school district classified employees: Rob Thompson (MMS), and Rachel Bragg (SHS)
8. Two community members from the local chamber of commerce, business community or tourism commission:  Joy Carroll and Jay Tuttle
9. Two others: Kyle Lively, and Donna Wilson
10. One other: Kevin Burkett (SHS teacher)

Superintendent Lively recommended that the board review and approve the school calendar committee for the 2022-2023 school year.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Elaine A. Wilson seconded the motion.  The motion carried. 
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. [bookmark: _Hlk92098678]Approve 2022-2023 Draft Budget Review
01-22-09	In accordance with KRS 160.470(6)(a) it is necessary for the local board to review the draft budget each year before January 31st.  Superintendent Lively recommended that the board review the draft budget for FY 2023 in accordance with KRS 160.470(6)(a).  Michael S. Tarter made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Approve School Facilities Construction Commission (SFCC) offer of Assistance Annual Debt Service in the amount of $15,728
01-22-10 	Pursuant to KRS 157.622, the board is being requested to approve a School Facilities Construction Commission (SFCC) Official Offer of Assistance to the Somerset Independent School Board of Education. This offer of assistance is in the annual debt service amount of $ 15,728 to be used towards proposed construction or major renovation of facilities outlined in the most current approved District Facility Plan. Superintendent Lively recommended that the board accept this offer of assistance in the amount of $ 15,728.  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Michael S. Tarter seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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1. Approve 2022-2024 Family Resource and Youth Services Center (FRYSC) and Youth Services Center (YSC) School District Assurance Certification
01-22-11	The board is being requested to approve the School District Assurance Certification for Porter Hopkins Elementary School and Meece Middle School Family Resource and Youth Services Center (FRYSC), and Somerset High School Youth Services Center (YSC) for the 2022-2024 school years.  On March 1, 2022, the Continuation Program Plans for Porter Hopkins Elementary School and Meece Middle School FRYSC and Somerset High School YSC are due to the state for approval.  Superintendent Lively recommended that the board approve the FRYSC and YSC School District Assurance Certification for the 2022-2024 school years.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Approve a School-Related Student Trip Requests Submitted by:
0. Somerset High School DECA Students, Max Yeast and Aiden Corder are requesting to travel overnight to Berea, Kentucky, to attend the Region V DECA Conference work session and conference, January 24-25, 2022
01-22-12	The board is being requested to approve a school-related student trip request submitted by Somerset High School DECA students to travel overnight to Berea, Kentucky, to prepare and attend the 2022 Region V DECA Conference.  The group will be departing on Monday, January 24, 2022, at 8:00 A.M. and will return on Tuesday, January 25, 2022, by 6:00 P.M. The Somerset High School students attending the night before are Region V DECA Officers and are required to attend the day before to prepare for the Region V Conference. There will be two Somerset High School DECA students attending on January 24, 2022, and Tammy Perkins (Somerset Independent Schools Gifted and Talented teacher/coordinator) will be the chaperone. Debbie Harris and other DECA students will attend on Tuesday, January 25, 2022.  The two students will be missing two days of instruction. The other DECA students will be missing one day of instruction.

Policy and Procedure 09.36 AP.21

Superintendent Lively recommended that the board approve the school-related student trip request submitted by Somerset High School DECA students to travel to Berea, Kentucky, January 24-25, 2022.  Michael S. Tarter made a motion to accept the recommendation of Superintendent Lively.  Jacob W. Grabeel II seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

0. Somerset High School DECA Students to travel overnight (2 nights) to Louisville, Kentucky to attend the DECA State Career and Development Conference, February 27, 2022, thru March 1, 2022
01-22-13	The board is being requested to approve a school-related student trip request submitted by Somerset High School DECA students to travel overnight (two nights) to Louisville, Kentucky, to attend the 2022 DECA State Career and Development Conference.  The group of approximately 35 students will depart on Sunday, February 27, 2022, at 1:00 P.M. and return on Tuesday, March 1, 2022, by 3:00 P.M.    Debbie Harris (Somerset High School marketing teacher and DECA advisor) will be attending the trip.  There will be two chaperones. The students will be missing two days of instruction.

At this conference students will compete in their selected events and also attend educational sessions about business and marketing topics.  For the DECA students to qualify for this conference, they will have to qualify at the DECA Regional Competition which will be held Tuesday, January 25, 2022, in Berea, Kentucky.

2347

Policy and Procedure 09.36 AP.21

Superintendent Lively recommended that the board approve the school-related student trip request submitted by Somerset High School DECA students to travel 2 nights to Louisville, Kentucky, February 27, 2022, thru March 1, 2022.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Michael. S. Tarter seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Somerset High School Band Students to travel overnight (2 nights) to Morehead, Kentucky to represent Somerset High School with the Morehead Honors Band, February 10-11, 2022
01-22-14	The board is being requested to approve a school-related student trip request submitted by Somerset High School Band Students and Megan Lenox (Somerset High School Band Director) to travel overnight (two nights) to represent Somerset High School with the Morehead State Honors Band. The group will be departing on Thursday, February 10, 2022, at 11:00 A.M. and will return on Saturday, February 12, 2022, by 11:00 P.M.   The students will be missing two days of instruction.

Policy and Procedure 09.36 AP.21

Superintendent Lively recommended that the board approve the school-related student trip request submitted by Somerset High School Band Students, February 10-12, 2022.  Michael S. Tarter made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

1. Meece Middle School Cheerleading Team to travel out-of-state to Orlando, Florida to compete at the National High School Cheerleaders Association (NHSCA) High School Cheerleading Championship, February 9-14, 2022
01-22-15	The board is being requested to approve a school-related student trip request submitted by Meece Middle School Cheerleaders to attend the 2022 Universal Cheerleaders Association (UCA) National High School Cheerleading Championship (NHSCC), in Orlando, Florida. The group will depart on Wednesday, February 9, 2022, at approximately 5:30 P.M., and will return on Monday, February 14, 2022, by 6:00 A.M. The students will be missing three days of instruction. The source of funding for the trip will be the cheerleading booster fundraising.

Approximately 17 Somerset Independent students will be attending the trip. There will be three faculty sponsors, Tabitha McQueen (Meece Middle School Cheerleading Head Coach), Christy White (Meece Middle School Cheerleading Assistant Coach), and Morgan Poynter (Meece Middle School Cheerleading Assistant Coach). The students will be transported by a certified common carrier, Bluegrass Tours.

Policy and Procedure 09.36 AP.21

Superintendent Lively recommended that the board approve the school-related student trip request submitted by Meece Middle School Cheerleaders to travel to Orlando, Florida, February 9-14, 2022.  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Michael S. Tarter seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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1. [bookmark: _Hlk92469064]Approve a Certified Family and Medical Leave of Absence (FMLA) Request 
01-22-16	A Certified Family and Medical Leave of Absence (FMLA), is being requested by Cynthia Denney beginning Monday, January 3, 2022. This leave will be taken intermittently and will be tracked through payroll.  The leave will not exceed 60 days. Superintendent Lively recommended that the board approve the request for a Certified Family and Medical Leave of Absence (FMLA) as presented.  Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Michael S. Tarter seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.	Adjourn
01-22-17	Chairman Scott P. Gulock requested a motion for adjournment. Jacob W. Grabeel II made a motion to adjourn the January 11, 2022, Special-Called Board Meeting. Michael S. Tarter seconded the motion. The motion carried.
[bookmark: _Hlk90459408]The following votes were recorded:  	Votes For:	5	Votes Against:	0



___________________________		_____________________________
Chairman						Secretary 
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