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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Special Called Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 10th day of January 2023.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, chairman, called the January 10, 2023, Special Called Board Meeting of the Somerset Board of Education to order at 12:01 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, chairman; Jacob W. Grabeel II, vice-chair; John W. Tuttle IV, member; Paula J. Wheeler, member; Elaine A. Wilson, member; and Winter Huff, Board attorney.

A. Oath of Office – Statutory and Constitutional Oath of Office for the Newly Re-elected Board Members
The Statutory and Constitutional Oath of Office was administered by Winter Huff, Attorney Services for Kentucky, PLLC for newly re-elected board members Scott P. Gulock, John W. Tuttle IV, and Elaine A. Wilson.

II. Organization of Board
A. Election of Board Chairperson
01-23-01	Chairman Scott P. Gulock requested a nomination for the office of chairperson for the Board of Somerset Independent Schools Board of Education.  John W. Tuttle IV nominated Jacob W. Grabeel II to serve as chairperson.  Elaine A. Wilson seconded the nomination of Jacob W. Grabeel II to serve as chairperson for the Somerset Independent School Board of Education.  The nomination carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Election of Board Vice Chairperson
01-23-02	Chairman Scott P. Gulock requested a nomination for the office of vice chairperson for the Board of Somerset Independent Schools Board of Education.  Elaine A. Wilson nominated Scott P. Gulock to serve as vice chairperson.  Paula J. Wheeler seconded the nomination of Scott P. Gulock to serve as vice chairperson for the Somerset Independent School Board of Education.  The nomination carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
 
III. Recognitions
A. Somerset Independent School District Board of Education Members
City of Somerset’s Attorney, John Adams, representing the Mayor’s office, presented a Proclamation on behalf of the Somerset Independent Schools Board of Education naming January as School Board Recognition Month.
Jacob W. Grabeel II
Scott P. Gulock
John W. Tuttle IV
Paula J. Wheeler
Elaine A. Wilson

B. Somerset High School
Character Salutes for the Month of December for the word Compassion
[bookmark: _Hlk120710122]Selina Navas – 9th Grade
Ava Dick – 10th Grade
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Mort Drake – 11th Grade
Lillian Watkins – 12th Grade
Brian Blankenship - Staff
	
C. Meece Middle School
Character Salutes for the Month of December for the word Compassion
Jensyn Fitzpatrick – 5th Grade
	Charlie House – 6th Grade
	Eva Hines – 7th Grade
	Jami Rogers – 8th Grade
	Frankia Colyer - Staff
	
D. Hopkins Elementary School		
Character Salutes for the Month of December for the word Compassion
Kyran Sanders and Rosalie Lopez - Kindergarten
Laura Smith and Dylan Jones – 1st Grade
Kathryn Calbos and Peyton Dunaway – 2nd Grade
Harper Arnett and Hank House – 3rd Grade
Kambria Schambers and Beau Rogers – 4th Grade
 Mark Wright and Jonathan Brinson - Staff

IV. Communications
A. Review 2023 School Improvement Plans, Somerset High School, Meece Middle School, Hopkins Elementary School
Somerset High School, Meece Middle School, and Hopkins Elementary School have revised their respective School Improvement Plans for year 2023.  The Site-Based Decision-Making (SBDM) Councils approve each of these plans and then submit them to the board for review.

B. Somerset High School, October 2022 Approved Site Based Decision Making (SBDM) Minutes, December 2022 School Allocation Funds, December 2022 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the October 2022 meeting and the December 2022 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, October 2022 Approved Site Based Decision Making (SBDM)
Minutes, December 2022 School Allocation Funds, December 2022 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the October 2022 meeting
and the December 2022 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, October 2022 Approved Site Based Decision Making 
(SBDM) Minutes, December 2022 School Allocation Funds, December 2022 Activity Funds
Hopkins Elementary School submitted to the board SBDM Minutes from the October 2022
meeting and the December 2022 Allocation and Activity Funds Reports as informational items.

E. [bookmark: _Hlk98245947]Citizens and Delegation
There was no communication from citizens and delegations. No action required.

V. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.
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Employed				Position (TransfersTo/From)		     Effective Date

Lauren Tipton			HES – Special Education Teacher		12/19/2022

Clay Clevenger			SHS – Alternative Education Teacher		12/27/2022

Dalton Hays				Rank IV – Substitute Teacher			01/03/2023

William J. Richardson		Rank V – Substitute Teacher			01/03/2023

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals

Katheryn Perkins	12/31/2022		HES Evening Custodian		Resigned

Rachel Bragg	01/03/2023		SHS Secretary I			Resigned
		
Stacey Roberts	01/03/2023		MMS Bookkeeper			Resigned

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – January 2023
Jason Ruble - SHS Boys & Girls Tennis Coach

Clay Clevenger – SHS Head Football Coach*, Alternative Education Coordinator*, and Facilities Inspection Technician*
*The three (3) positions are a mid-year hire, but the full stipend will be paid to the coach/employee for the 2022-2023 school year.
VI. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, December 2022 Balances, and December 2022 Munis Balance Sheets
1-23-03	Beginning Cash Balance, December 1, 2022		$15,051,800.74						Revenues						$  5,070,272.40
Interest						$   _  63,417.89
Total Revenues				$  5,133,690.29
Expenditures
Accounts Payable (Invoices & Debits)		$      430,106.76
Payroll & Health Insurance Reimbursement	$   1,020,778.21
		Total Expenditures				$   1,450,884.97
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Ending Balance, December 31, 2022			$ 18,734,606.06
[bookmark: _Hlk97710106]In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial Statement and Balance Sheet. Superintendent Lively recommended the board review and approve the Financial Statement and Balance Sheet for December 2022.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (December) and (January)
1-23-04 	Superintendent Lively recommended the board review and approve payment of current expenditures for December 2022, and January 2023, in the amount of $223,992.99.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII. Consent Items
A. Regular Monthly Board Meeting Minutes for December 13, 2022

B. Use of District Property Applications
1. Phil Grundy request to use the Somerset High School Softball/Baseball Indoor Facility December 28, 2022, to host a free Kade Grundy Holiday Baseball Camp from 9:00 am until 4:00 pm (retroactive)
2. Brighter Futures Therapy Center request to use the gymnasium at the Somerset Independent Schools Alumni and Aquatic Center on Saturday, December 30, 2022 (retroactive)
3. Pep & Pizzazz and Britani Shoemaker request to use W.B. Jones Auditorium at Somerset High School on Monday, May 1, 2023, and Friday and Saturday, May 5 – 6, 2023, for their Company Show
4. Pep & Pizzazz and Britani Shoemaker request to use W.B. Jones Auditorium at Somerset High School June 5 – 10, 2023, for their Summer Recital

[bookmark: _Hlk114049900]1-23-05 	Chairman Scott P. Gulock asked the board if there were any consent items to be brought out for discussion. Superintendent Lively recommended the board approve the consent items agenda. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII. New Business

A. 2023 Somerset Independent School District Board Meeting Calendar

1-23-06    The board is requested to approve the monthly board meeting schedule for the 2023 year.  
The board meetings are scheduled on a yearly basis.  The dates for the 2023 Monthly Board Meeting
Calendar are as follows: January 10, 2023, February 14, 2023, March 14, 2023, April 13, 2023, May 
9, 2023, June 13, 2023, July 11, 2023, August 8, 2023, September 12, 2023, October 12, 2023, 
November 14, 2023, and December 12, 2023.  The board meetings will begin at 12:00 pm (noon) and 
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[bookmark: _Hlk114054570]meet at Central Office, unless otherwise noted.  Superintendent Lively recommended the board 
approve the monthly board meeting schedule for the 2023 year.  Elaine A. Wilson made a motion to 
accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. 2023 Comprehensive District Improvement Plan (CDIP)

1-23-07     The board is requested to approve the Somerset Independent Schools Comprehensive 
District Improvement Plan (CDIP) for the 2023 year.  The district has received input from each school 
and from the district improvement committee on the revisions to the Comprehensive District 
Improvement Plan (CDIP).	Superintendent Lively recommended the board approve the 2023 
[bookmark: _Hlk114050797]Comprehensive District Improvement Plan (CDIP).  Paula J. Wheeler made a motion to accept the 
recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion 
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. 2023 – 2024 Draft Budget Review

1-23-08     In accordance with KRS 160.470(6)(a), it is necessary the local board review the draft 
budget each year before January 31st.  Superintendent Lively recommended the board review the draft budget for fiscal year 2024 in accordance with KRS 160.470(6)(a).  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. Process of Seeking a Request for Proposal (RFP) for Audit Services for the 2023 Fiscal Year

1-23-09     The board is requested to approve the process for a Request for Proposal (RFP) for 
auditing services.  The current contract ended on December 31, 2022.  The District would like to 
begin the Request for Proposal (RFP)  process for auditing services for the 2023 fiscal year with the
option to renew for the subsequent audits through fiscal year 2026.   A Request for Proposal 
(RFP) will provide the District with the best options and prices.  Superintendent Lively recommended 
the board approve the process of seeking a Request for Proposal (RFP) for audit services for the fiscal 
year 2023.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  
John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. Creation of Somerset High School Wrestling Team Booster Club

1-23-10       The board is requested to approve the creation of Somerset High School’s Wrestling 
Team Booster Club.  After board approval, the Booster Club will comply with the requirements of Title 
702 of the Kentucky Administrative Regulations, Chapter 3:130 (internal accounting), and all other 
relevant statutes and regulations.  Upon these completions, the Athletic Booster Club Agreement will 
be signed and notarized according to procedure 09.33 AP.2.  Superintendent Lively recommended 
the board approve the creation of the Somerset High School Wrestling Team Booster Club.
Jacob W. Grabeel II made a motion to accept the recommendation of Superintendent Lively.  Paula J. 
Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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F. Professional Leave Request from five (5) Staff Members to attend Boomerang Project – Link Crew Training in Cincinnati, Ohio April 23 – 26, 2023

1-23-11    The board is requested to approve professional leave requests from Somerset High School 
staff members Gwynne Baker, Jennifer Johnson, and Cassandra McWhorter, and Meece Middle
School staff members Dr. Ashley Waters and Ashley Barnett to attend the Boomerang Project - Link 
Crew Training in Cincinnati, Ohio April 23 – 26, 2023.  Link Crew is a high school transition program 
that trains mentors from the junior and senior class to guide new freshmen during the transition to 
high school and help facilitate freshman success.  The GearUp Program is providing all funding. 
Superintendent Lively recommended the board approve the professional leave requests from the five (5) staff members to attend the Boomerang Project - Link Crew Training in Cincinnati, Ohio April 23 – 26, 2023.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

G. School-Related Student Trip Requests from Somerset High School Wrestling Team and Coach Gary Parriman to travel out of state to Big Stone Gap, Virginia on January 21, 2023, to participate

1-23-12      The board is requested to approve the school-related student trip request form from the 
Somerset High School Wrestling Team and Coach Gary Parriman to travel out of state to Big Stone 
Gap, Virginia on January 21, 2023, to participate in the Steve Gardner Memorial Duals Wrestling 
Tournament.  School transportation will be required.  Superintendent Lively recommended the board 
approve the Somerset High School Wrestling Team and Coach Gary Parriman to travel to Big Stone
Gap, Virginia on January 21, 2023, and participate in the Steve Gardner Memorial Duals Wrestling
Tournament.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent 
Lively. Jacob W. Grabeel II seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0


VIII.	Adjourn
1-23-13	Chairman Scott P. Gulock requested a motion for adjournment.  Jacob W. Grabeel II made a motion to adjourn the January 10, 2023, Special Called Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:30 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0





___________________________		_____________________________

Chairman						Secretary 







