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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 14th day of March 2023.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, chairman, called the March 14, 2023, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, chairman; Scott P. Gulock, vice chairman: John W. Tuttle IV, member; Paula J. Wheeler, member; Elaine A. Wilson, member; and Winter Huff, Board attorney.  

A. Approve/Amend Agenda for March 14, 2023, Regular Monthly Board Meeting

03-23-01	Superintendent Lively recommended the board amend the March 14, 2023, regular monthly board meeting agenda by adding one item to section VII – New Business.  The new entry will become item M and moving the final article to item N.  Elaine A. Wilson made a motion to accept the Superintendent’s recommendation.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

II. Recognitions
A. Somerset High School
Character Salutes for the Month of February for the word Honesty
[bookmark: _Hlk120710122]Elijah Eastham - 9th Grade
Tanner Rigney - 10th Grade
Brayden Reynolds - 11th Grade
Jia Patel - 12th Grade
Polly Vance - Staff
	
B. Meece Middle School
Character Salutes for the Month of February for the word Honesty
Zachariah Soto - 5th Grade
Trey Taylor - 6th Grade
Savion Newell - 7th Grade
Jeremiah Whitis - 8th Grade
Grant Tindle - Staff

C. Hopkins Elementary School		
Character Salutes for the Month of February for the word Honesty
Mia Hines and Finnley Cooper - Kindergarten
Myra Moreno and Dylan King - 1st Grade
Greyden Davis and Nash Trammell - 2nd Grade
Emalyn Roberts and Wilson Gehring - 3rd Grade
Hadley Seward and Landon Crabtree - 4th Grade
Linda Kirkpatrick and Courtney Hargis - Staff

III. Communications
A. Dr. Donnie Combs, Meece Middle School Principal, presents annual school report
Dr. Donnie Combs, Principal, will present the annual report on Meece Middle School.  
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B. Somerset High School, December 2022 Approved Site Based Decision Making (SBDM) Minutes, February 2023 School Allocation Funds, February 2023 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the December 2022 meetings and the February 2023 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, December 2022 Approved Site Based Decision Making (SBDM)
Minutes, February 2023 School Allocation Funds, February 2023 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the December 2022 meeting
and the February 2023 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, December 2022 Approved Site Based Decision Making 
(SBDM) Minutes, February 2023 School Allocation Funds, February 2023 Activity Funds
Hopkins Elementary School submitted to the board SBDM Minutes from the December 2022
meeting and the February 2023 Allocation and Activity Funds Reports as informational items.

E. [bookmark: _Hlk98245947]Thank you card from Director of Special Education Becki Todd Hays

F. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed				Position (TransfersTo/From)		     Effective Date
Stephanie Sears			Instructional Assistant II (MMS)			2/21/2023

Jane Leclercq			Instructional Assistant I (MMS)			2/27/2023

Katheryn Perkins			Evening Custodian (HES)				2/27/2023
	
B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals

Maxine Henson	2/24/2023		Instr. Asst. II (SHS)			Resigned

Jennifer Johnson	02/21/2023		Resource Center Coord. (SHS)	Resigned

Rebecca Campbell	02/21/2023		SHS Cook/Baker (SHS)		Resigned

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 
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Extra Service – March 2023
Gary Parriman – Boys Wresting Coach, Girls Wrestling Coach
Joni Winterland – SHS Dance Team Coach
Taylor Hendricks – MMS Dance Coach, SHS Dance Asst. Coach
V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, February 2023 Balances, and February 2023 Munis Balance Sheets
03-23-02	Beginning Cash Balance, February 1, 2023		$19,793,607.54						Revenues						$  1,164,366.04
Interest						$   _  70,045.09
Total Revenues				$  1,234,411.13
Expenditures
Accounts Payable (Invoices & Debits)		$      388,925.35
Payroll & Health Insurance Reimbursement	$   1,065,534.04
		Total Expenditures				$   1,454,459.39
Ending Balance, February 28, 2023			$ 19,573,559.28
[bookmark: _Hlk97710106]In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial Statement and Balance Sheet. Superintendent Lively recommended the board review and approve the Financial Statement and Balance Sheet for February 2023.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (February) and (March)
03-23-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for February 2023, and March 2023, in the amount of $625,899.70.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI. Consent Items
A. Regular Monthly Board Meeting Minutes for February 14, 2023

B. School-Related Student Trip Requests :
1. The board is asked to approve an overnight school-related student trip request from the Somerset High School Academic Team and teachers, Johnny White and Emily Clark, to travel to Louisville, Kentucky, to compete in the state Governor’s Cup, March 17 – 19, 2023.  School transportation will be required.
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2. The board is asked to approve an overnight school-related student trip request from the Meece Middle School Academic Team and coach, Julie Back, to travel to Louisville, Kentucky, to compete in the state Governor’s Cup, March 17 – 18, 2023.  School transportation will be required.
3. The board is asked to approve a school-related student trip request from Somerset High School Assistant Band Director, John Lenox, and selected members from the Somerset High School Band to travel overnight to Greenville, Kentucky, March 24 – 25, 2023, to participate in the West Kentucky Honors Percussion Ensemble.  School transportation will be required.
4. The board is asked to approve a school-related student trip request from the Meece Middle School Gear Up Program to travel to Lexington, Kentucky, on Wednesday, March 29, 2023, to tour the University of Kentucky campus. The Gear Up Program is funding up to twenty-five (25) 6th,7th, & 8th grade students, plus one parent each, to travel by All Aboard Tours charter bus from Somerset to Lexington.  Background checks will be performed on every parent attending with their student and will be paid by the Gear Up Program, as well.
5. The board is asked to approve the annual out of state school-related student trip request from the Somerset High School Band to travel to Dollywood Theme Park in Pigeon Forge, Tennessee, on May 25, 2023.  This trip is both an incentive and retention reward for the band members.   The band boosters will pay for the required school transportation.
6. The board is asked to approve an overnight, out of state school-related student trip request for approximately three Somerset High School students who participate in the Migrant Education Program.  The Migrant Education Program will fund the entire trip for ten students to travel to Washington, DC, June 11 – 16, 2023.  The students will be chaperoned by two Migrant Program employees, Nichole Sharpe and Janey Woods.  Our students will join students from the Pulaski County program and will travel on their bus to the Lexington airport.  While in Washington, the students will visit the National Archives, several notable Memorials, Capitol Hill, and the White House.  The students will also get to participate in a Citizen Action Workshop and Bill of Rights Workshop.

[bookmark: _Hlk114049900]03-23-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII. New Business

A. Agreement between Somerset Independent Board of Education and RBS Design, PSC

03-23-05    The board is asked to approve an agreement between Somerset Board of Education and
RBS Design Group, PSC, Craig Thomas, Architect, 723 Harvard Drive, Owensboro, Kentucky, 
42301.  It is necessary for the Board to enter into a contractual agreement by approving the Standard 
Short Form of Agreement.  Services to be performed include Facility Survey, Kentucky Facilities 
Inventory and Classification System assessment, and Space Planning. Superintendent Lively 
[bookmark: _Hlk114054570]recommended the board approve the agreement between Somerset Independent Board of Education 
and RBS Design Group, PSC.  John W. Tuttle IV made a motion to accept the recommendation of 
Superintendent Lively.  Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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B. BG4 Form (Ref #30264) for Somerset Independent Miscellaneous Athletic Improvements

03-23-06     The board is asked to approve a BG4 Form (Ref #30264) submitted by RBS Design 
Group, PSC, on behalf of Kentucky Sign Center for the Miscellaneous Athletic Improvements project.
Superintendent Lively recommended the board approve the BG4 (Ref #30264) for the Somerset 
[bookmark: _Hlk114050797]Independent Miscellaneous Athletic Improvements project.  Paula J. Wheeler made a motion to accept 
[bookmark: _GoBack]the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion 
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. BG4 Form (Ref #30265) for Somerset Independent Miscellaneous Athletic Improvements

03-23-07     The board is asked to approve a BG4 Form (Ref #30265) submitted by RBS Design 
Group, PSC, on behalf of Bluegrass Recreation Sales & Installation for the Miscellaneous Athletic 
Improvements project. Superintendent Lively recommended the board approve the BG4 (Ref #30265) 
for the Somerset Independent Miscellaneous Athletic Improvements project.  John W. Tuttle IV made 
a motion to accept the recommendation of Superintendent Lively.  Elaine A. Wilson seconded the 
motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. BG4 Form (Ref #30266) for Somerset Independent Miscellaneous Athletic Improvements

03-23-08     The board is asked to approve a BG4 Form (Ref #30266) submitted by RBS Design 
Group, PSC, on behalf of Tennis Technology for the Miscellaneous Athletic Improvements project.
Superintendent Lively recommended the board approve the BG4 (Ref #30266) for the Somerset 
Independent Miscellaneous Athletic Improvements project.  Elaine A. Wilson made a motion to accept 
the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. BG4 Form (Ref #30267) for Somerset Independent Miscellaneous Athletic Improvements

03-23-09       The board is asked to approve a BG4 Form (Ref #30267) submitted by RBS Design 
Group, PSC, on behalf of PCC Sports for the Miscellaneous Athletic Improvements project.
Superintendent Lively recommended the board approve the BG4 (Ref #30267) for the Somerset
Independent Miscellaneous Athletic Improvements project.  Scott P. Gulock made a motion to accept
the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion 
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. BG4 Form (Ref #30300) for Somerset Independent Miscellaneous Athletic Improvements

03-23-10    The board is asked to approve a BG4 Form (Ref #30300) submitted by RBS Design 
Group, PSC, on behalf of Arrow Electric Company for the Miscellaneous Athletic Improvements 
project.  Superintendent Lively recommended the board approve the BG4 (Ref #30300) for the 
Somerset Independent Miscellaneous Athletic Improvements project.  Elaine A. Wilson made a
motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the 
motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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G. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. Printing Agreement Between Somerset High School and Herff Jones for School Years 2024 - 2026

03-23-11    The board is asked to approve the printing agreement between Somerset High School 
and Herff Jones.  Herff Jones prints the yearbook for Somerset High School at annual cost of 
$5,125.00.  This agreement would include school years 2024 - 2026, each yearbook would contain 96 
pages, and the design would be completed online through their eDesign webpage.  Superintendent 
Lively recommended the board approve the Printing Agreement between Somerset High School and 
Herff Jones for school years 2024 – 2026.  Scott P. Gulock made a motion to accept the 
recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion 
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. Independent Contractor Agreement for Employment of a Desk Clerk at the Somerset Independent Schools Alumni and Aquatic Center

03-23-12   The board is requested to approve an Independent Contractor Agreement from Madilynn 
Zimmerman for employment of a desk clerk at the Somerset Independent Schools Alumni and 
Aquatic Center.  Superintendent Lively recommended the board approve the Independent Contractor 
Agreement for Employment for desk clerk.  Elaine A. Wilson made a motion to accept the 
recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Memorandum of Understanding between Jobs for America’s Graduates (JAG) Kentucky and Somerset High School 

03-23-13    The board is requested to approve a Memorandum of Understanding (MOU) between 
Jobs for America’s Graduates (JAG) Kentucky and Somerset High School.  Somerset High School 
would be required to 1) employ a certified teacher whose salary would be funded through the JAG 
incentive grant, 2) fund the training cost of $2,000.00 and provide a substitute while the teacher 
attends various trainings throughout the year, 3) select a roster of forty-five (45) to sixty-five (65)
qualified students, and 4) create a schedule with three (3) or four (4) classes, one (1) data entry
period, one (1) planning period, and one period for site visits.  In return JAG Kentucky would be 
responsible for 1) establishing the program at Somerset High School, 2) developing relationships with 
the community and/or employers, 3) providing training to the teacher throughout the school year, 4)  
providing JAG Kentucky related supplies to start the JAG club, and 5) remitting the incentive grant in 
two (2) installments by January 31, 2024, and May 31, 2024.  Superintendent Lively recommended
the board approve the Memorandum of Understanding (MOU) between JAG Kentucky and Somerset 
High School.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent 
Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

4. EMCOR Services Automated Controls Support Agreement

03-23-14    The board is asked to approve the service agreement between EMCOR Services 
Automated Controls and Somerset Independent Schools.  Services provided help the District 
maximize our energy savings and occupant comfort.  The Critical Support Plan includes automated 
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Logic software and server assurance, technical phone support, and customer continuous training 
program.  The contract is March 2023 through February 2024, at an annual cost of $11,500.00, and 
will be funded through the ESSER account.  Superintendent Lively recommended the board approve 
the EMCOR Services Automated Controls Support Agreement.  Scott P. Gulock made a motion to 
accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The 
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

H. Amend the 2022 – 2023 School Calendar

03-23-15      The board is asked to amend the 2022 – 2023 school calendar to reflect 173 
instructional days.  The last day of school for students will be Tuesday, May 23, 2023.  In order for the 
teachers to fulfill their 185 day contracts, they would be required to use Tuesday, May 16, 2023, and
Wednesday, May 24, 2023, as work days and Thursday, May 25, 2023, as closing day.  Board policy 
states graduation is the first Friday after the last day of school which would make the high school 
graduation day be Friday, May 26, 2023. Superintendent Lively recommended the board amend the 
2022 – 2023 school calendar.  Elaine A. Wilson made a motion to accept the recommendation of
Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

I. Positions to Exceed Staffing Policy Allocations for Meece Middle School and Somerset High School for the 2023 – 2024 School Year

03-23-16	The board is asked to approve and authorize exceeding the staffing policy allocations for the 2023 – 2024 school year for both Meece Middle School and Somerset High School.  To maintain the current schedule and middle school team model, it will be necessary to approve a total of seven (7) teaching positions above the staffing policy allocation and two (2) additional Instructional Assistants.  (As an FYI: in FY 23 Meece Middle School was permitted to exceed the staffing policy by six (6) Certified Teaching positions and two (2) additional Instructional Assistants.) To provide a staff to meet the planned course schedule and to continue to support academic programs, it will be necessary to approve ten (10) certified teaching positions. (As an FYI: in FY 23 Somerset High School was permitted to exceed the staffing policy by nine (9) positions.)  Superintendent Lively recommended the board approve and authorize Meece Middle School to be allocated an additional seven (7) certified teaching positions and two (2) additional Instructional Assistant positions and Somerset High School be allocated an additional ten (10) certified positions above their respective staffing policy allocations.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

J. Student Accident Insurance Coverage for 2023 – 2024 School Year

03-23-17	The board is asked to approve student accident insurance coverage.  Roberts Insurance & Investments presented the district with three (3) quotes for coverage from three (3) different underwriters.

1. Berkley Accident & Health, Plan 4		$ 27,115.60
2. Zurich, Plan 4  					$ 28,547.60
3. Hartford, Plan 4 					$ 29,047.60
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All plans include $7.5 million catastrophic coverage.  Berkley has not increased the premium since the 2020 – 2021 school year rate. Superintendent Lively recommended the board approve the student accident insurance coverage by Berkley Accident & Health, Plan 4 for the 2023 - 2024 school year.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Elaine A. Wilson seconded the motion.  The motion carried.
 The following votes were recorded:  	Votes For:	5	Votes Against:	0

K. Auditors Request for Proposal

03-23-18	The board is asked to approve the Auditors Request for Proposals.  Two proposals were mailed and two were received for auditing services for the district.  The contract period covers the fiscal year ending 2023, with additional quotes covering fiscal years 2024, 2025, and 2026.  Cloyd & Associates, PSC, and White & Associates, PSC, both proposed pricing for all four (4) years.  

1. Cloyd & Associates, PSC	$ 20,000.00 - FY 2023
                                        	$ 20,500.00 - FY 2024 
                                       	$ 21,000.00 - FY 2025
                                              	$ 21,500.00 - FY 2026
  
2. White & Associates, PSC 	$ 13,500.00 - FY 2023
                                          	$ 13,500.00 - FY 2024
                                           	$ 13,500.00 - FY 2025
                                         	$ 13,500.00 - FY 2026
Superintendent Lively recommended the auditors bid be awarded to White & Associates, PSC.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
                                       
L. District Bid Process for Pizza Delivery, Personnel Physicals, and Pest Control

03-23-19	The Board is requested to approve the bid process on the following items: 
· Pizza delivery – one (1) year contract 
· Personnel physicals – one (1) year contract with a one (1) year renewal option 
· Pest control – one (1) year contract with a one (1) year renewal option
All the current contracts named above end on June 30, 2023.  The bid opening will take place in the Board office.  The option of renewal for one (1) additional year is based on both parties agreeing in writing.  Superintendent Lively recommended the board approve the bid process for pizza delivery, personnel physicals, and pest control for the 2023 – 2024 contract period.  Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

M. FY23 Amended Coaches Salary Schedule

03-23-20	The board is asked to approve the amended FY23 Coaches Salary Schedule by changing from one (1) assistant coach and four (4) paraprofessionals to one (1) assistant coach and two (2) paraprofessionals.    The amount paid previously was $500 for each.  The amended schedule would allow $833 each.  Superintendent Lively recommended the board approve the FY23 amended Coaches Salary Schedule.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion.  The motion carried.
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The following votes were recorded:  	Votes For:	5	Votes Against:	0

N. Classifed Family and Medical Leave of Absence (FMLA) Request

03-23-21     The board is asked to approve a FMLA request from a classified employee.  The 
classified employee (Libby Jones) has requested a family and medical leave of absence beginning 
Thursday, March 2, 2023, and ending Thursday, April 13, 2023, (six weeks).  Superintendent 
Lively recommended the board approve the request for a classified family and medical leave of absence 
(FMLA).  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  
Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.	Adjourn
03-23-22	Chairman Jacob W. Grabeel II requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the March 14, 2023, Regular Monthly Board Meeting.  Paula J. Wheeler seconded the motion.  The motion carried.  The Board meeting ended at 12:35 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0





___________________________		_____________________________

Chairman						Secretary 
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