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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 8th day of August, 2023.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, chairman, called the August 8, 2023, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, chairman; Scott P. Gulock, vice-chairman; Dr. Elaine A. Wilson, member; John W. Tuttle IV, member; and Winter Huff, Board attorney.  Paula J. Wheeler, member, was absent.

A. Approve/Amend Agenda for August 8, 2023, Regular Monthly Board Meeting

08-23-01	Superintendent Lively recommended the board amend the August 8, 2023, regular monthly board meeting agenda by adding the 2023 – 2024 GEAR UP MOA to New Business, Section  VI, Item L, Number 5.  Scott P. Gulock made a motion to accept the Superintendent’s recommendation.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

II. Communications
A. Technology Report Including the Annual Data Breach Update – Mike Reynolds, Technology Director
Mike Reynolds, Technology Director for Somerset Independent Schools, will present to the board a technology update for the school district including the required Data Breach update.

B. Somerset High School, May 2023 Approved Site Based Decision Making (SBDM) Minutes, July 2023 School Allocation Funds, July 2023 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the May 2023 meeting and the July 2023 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, May 2023 Approved Site Based Decision Making (SBDM) Minutes, July 2023 School Allocation Funds, July 2023 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the May 2023 meeting
and the July 2023 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, May 2023 Approved Site Based Decision Making (SBDM) Minutes, July 2023 School Allocation Funds, July 2023 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the May 2023 meeting and the July 2023 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

III. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.
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Employed				Position (TransfersTo/From)		     Effective Date

Tyrell Tevis				MMS Resource Center Coordinator		7/13/2023

David Akin				SHS Social Studies Teacher (transfer)		7/26/2023

Norma Allen				MMS Cook/Baker					7/19/2023

John W. Crockett			MMS Science Teacher				7/19/2023

Kelsey Smart				HES K-4 Teacher					7/31/2023

Nichole Sharpe			FRYSC Secretary I					7/24/2023

Deborah Gallagher			HES Cook/Baker					8/1/2023

Shannon Young			HES Evening Custodian				7/24/2023

Paul Loveless			HES Evening Custodian				7/24/2023

Rachel Dunn				SHS Guidance Counselor				8/7/2023

Sara Poynter				SHS LBD Teacher (transfer)			8/4/2023

Jordan Stigall			MMS ELA Teacher (transfer)			8/4/2023

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals

Courtney Epperson	7/31/2023		HES Inst. Asst. I		Resignation

Stephanie Sears	7/31/2023		MMS Inst. Asst. II		Resignation

Jane Leclercq	7/31/2023		MMS Inst. Asst. I		Resignation

Debbie Vinsant	7/31/2023		HES Cook/Baker		Resignation

Morgan Burgess	8/18/2023		MMS Music Teacher	Resignation
			
IV. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, July 2023 Balances, and July 2023 Munis Balance Sheets
08-23-02	Beginning Cash Balance, July 1, 2023			$17,902,127.94						Revenues						$  1,799,302.50
Interest						$   _  80,000.97
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Total Revenues				$  1,879,303.47
Expenditures
Accounts Payable (Invoices & Debits)		$      684,797.95
Payroll & Health Insurance Reimbursement	$      196,404.96
		Total Expenditures				$      881,202.91
Ending Balance, July 31, 2023				$ 18,900,228.50
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for July 2023.  Dr. Elaine A. Wilson made a motion to 
accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (July) and (August)
08-23-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for July 2023, and August 2023, in the amount of $564,214.64.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	4	Votes Against:	0

V. Consent Items
A. Regular Monthly Board Meeting Minutes for July 11, 2023

B. Independent Contractor Agreement for Employment at Somerset Independent Schools’ Alumni and Aquatic Center
The board is asked to approve an Independent Contractor Agreement for Carson Ryan for employment of desk clerk and/or lifeguard at the Somerset Independent Alumni and Aquatic Center.
   
[bookmark: _Hlk114049900]08-23-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VI. New Business

A. Nutrition Services Unsolicited Gift Policy

08-23-05     The board is asked to approve a Nutrition Services Unsolicited Gift Policy for the 
Somerset Independent School District.  Nutrition Services must adopt a policy to set standards when
financial interest is not substantial or the gift is an unsolicited item of nominal value and may be 
acceptable.  In addition, the policy must list disciplinary actions for any violations.  The policy will 
become part of the federally mandated Child Nutrition Program Procurement Plan.  The policy states: 
The Nutritional Services Department has set a nominal value of $ 25.00 on any gift or any unsolicited 
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items that are presented to employees from vendors, contractors, or parties of subcontract.  Any 
discovered infringement of this policy will lead to disciplinary action by the employees’ immediate 
supervisor, in the following order.
1. First Offense:	Written documentation by supervisor, signed by employee                
2. Second Offense:	Verbal reprimand, additional written documentation by supervisor, signed
           by employee  
3. Third Offense:	Termination
Superintendent Lively recommended the board approve the Nutrition Services Unsolicited Gift Policy.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. Nutrition Services Procurement Plan 

08-23-06    The board is asked to approve the Nutrition Services Procurement Plan.  Since nutrition 
services is a federally funded program, it must establish and operate under its own procurement plan.  
The updated Somerset Independent Schools’ Nutrition Service Procurement Plan reflects the 
increase in the small purchase threshold amount from $30,000.00 to $40,000.00. Superintendent 
Lively recommended the board approve the Nutrition Services Procurement Plan. John W. Tuttle IV 
made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson 
seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

C. Amend FY 2024 Extra Service Pay-Schools-Coaches Salary Schedule

08-23-07     The board is asked to amend the FY 2024 Extra Service Pay-Schools-Coaches Salary Schedule by increasing the following stipends by $500 each per year.
· Assistant Drama/Music to $2,000
· Drama Assistant I (2 positions) to $1,500
· SHS Band Director to $4,500
· SHS Assistant Band Director to $2,500
Superintendent Lively recommended the board amend the FY 2024 Extra Service Pay-Schools-Coaches Salary Schedule.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

D. Certified Salary Schedule Amendment for 2023 – 2024 School Year

08-23-08     The board is asked to amend the 2023 - 2024 Certified Salary Schedule with an increase in daily substitute pay rates.  Rank I and Rank II would increase $20 per day and Ranks III, IV and V would increase $10 per day.  Superintendent Lively recommended the board amend the 2023 - 2024 Certified Salary Schedule with an increase in daily substitute pay rates.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0



2534
E. Adoption of Tax Rates FY 24 

08-23-09      In accordance with KRS 160.470 (7)(b), it is necessary for the board to set real and personal property tax rates.  It is recommended that the tax rate be set at 78.5% for real and personal property.  This rate is decreased from the 2022 - 2023 rate of 78.8% and includes a 4% revenue increase plus 0.1 cents for exonerations.   No hearing or advertising is needed for this rate adoption.
Superintendent Lively recommended the board approve to set the tax rate for 2023 - 2024 at 78.5% 
for real and personal property. Dr. Elaine A. Wilson made a motion to accept the recommendation of 
Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

F. Hopkins Elementary School Parent/Teacher Organization (PTO) Fundraisers for 2023 – 2024 School Year

08-23-10     The board is asked to approve the 2023 – 2024 fundraisers sponsored by Hopkins 
Elementary School’s Parent/Teacher Organization (PTO). Fundraisers include selling Spirit Cards, 
Dippin Dots, Snoasis, t-shirts, decals, mums, and popcorn.  There will be additional funds from items 
sold in the Treat Room on Fridays.  PTO will sponsor a Fall Festival and Santa’s Workshop.  Further 
proceeds will be brought in from restaurant partnerships who sponsor a Hopkins night, i.e. Texas 
Roadhouse, Chik-fil-A.  Funds generated from these fundraising activities will be spent on the 
students.  Superintendent Lively recommended the board approve the 2023 – 2024 Hopkins 
Elementary School PTO fundraisers.  Dr. Elaine A. Wilson made a motion to accept the 
recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion 
carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

G. Meece Middle School Parent/Teacher Association (PTA) Fundraisers for 2023 – 2024 School Year

08-23-11     The board is asked to approve the 2023 – 2024 fundraisers sponsored by Meece Middle 
School’s Parent/Teacher Association (PTA).   Fundraising activities will include sales of Kona Ice and 
candy bars, three (3) school dances, and restaurant partnerships who sponsor Meece Middle nights 
throughout the school year.  Funds generated from these fundraising activities will be spent on the 
students.  Superintendent Lively recommended the board approve the 2023 – 2024 Meece Middle
School’s Parent/Teacher Association (PTA) fundraisers.  Scott P. Gulock made a motion to 
accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

H. Amend Policy 09.435 – Expulsion “First Reading”

08-23-12    The board is asked to amend the Expulsion Policy 09.435.  Upon recommendations from 
school board attorney Winter Huff, the following line will be added, “In all cases, the student’s right to
due process shall be ensured by the district prior to extending an expulsion.”  This will serve as the
“first reading”.    Superintendent Lively recommended the board amend Policy 09.435 – Expulsion.
Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John 
W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0


2535

I. Chromebook Repair Fees Document

08-23-13     The board is asked to approve a document stating potential fees associated with the misuse 
of Chromebooks.  The document outlines possible charges for damages to students’ Chromebooks in 
order to recoup some of the repair cost.  The charges listed will only cover a partial amount to repair
the device.  The school district will still possibly incur the majority of the repair cost depending on the 
damage. Superintendent Lively recommended the board approve the Chromebook Repair Fees
Document.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent
Lively.  John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

J. 2023 – 2024 District Funding Assurances

08-23-14 	The board is requested to approve the 2023 - 2024 District Federal Funding Assurances for the Somerset Independent School District.  In order to comply with District Improvement Planning and to receive federal program money for several District programs, the board of education needs to review and declare that the District and all schools are compliant with all assurances.  This is an annual declaration.  Superintendent Lively recommended the board approve the District Federal Funding Assurances for the 2023 - 2024 school year.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

K. Revised Definitions for Hearing Impairment and Visual Impairment Disability Categories

08-23-15      The board is asked to approve the revised definitions for hearing impairment and visual
impairment categories per 707 KAR 1:002.  The definitions are included in Board Policy 08.131 – 
Students with Disabilities.  Superintendent Lively recommended the board approve the revised
definitions that are included in Board Policy 08.131 – Students with Disabilities.  Dr. Elaine A. Wilson 
made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the 
motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

L. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. School Resource Officer (SRO) Agreement for 2023 – 2024 School Year

08-23-16     The board is asked to approve the School Resource Officer (SRO) agreement for the 
2023 – 2024 school year.  Somerset Independent Schools has three (3) school resource officers. 
They assist each school building in areas regarding law, juvenile and adult criminal justice systems,
career opportunities in law enforcement, drug education, internet safety, and conflict resolution.  
Somerset Independent Schools agrees to reimburse the City of Somerset $25,000.00 per assigned 
officer, per year to be paid in whole or quarterly. Superintendent Lively recommended the board 
approve the 2023 – 2024 School Resource Officer (SRO) Agreement.  Dr. Elaine A. Wilson made a 
motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the 
motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0
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2. Southeast South-Central Educational Cooperative Membership 

08-23-17    The board is requested to approve the membership to the Southeast South-Central Educational Cooperative for the 2023 - 2024 school year.  There are eight educational cooperatives operated as partners and/or liaisons between the Kentucky Department of Education (KDE) and public-school districts in Kentucky.  The relationship between member districts and the cooperatives is typically built around using the collective power and resources of the coop to provide commonly needed training and resource opportunities for member districts. Membership is most often regionally based and Southeast South-Central Educational Cooperative provides that regional connection for our District.  Somerset Independent School District has been a member for several years.  Superintendent Lively recommended the board approve membership in the Southeast South-Central Educational Cooperative for the 2023 - 2024 school year. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

3. Lake Cumberland Head Start Grantee Program (Head Start) Memorandum of Agreement for Full Utilization

08-23-18    The board is asked to approve the Memorandum of Agreement between Lake 
Cumberland Head Start Grantee Program (Head Start) and the Somerset Independent School District
for Full Utilization of Head Start for the 2023 – 2024 school year.  The purpose of this agreement is 
(1) to avoid duplication of programs and services, (2) to avoid supplanting of federal funds, and (3)
to maximize the use of Head Start funds to serve as many four-year-old children as possible. Superintendent Lively recommended the board approve the 2023 – 2024 Memorandum of Agreement between Lake Cumberland Head Start Grantee Program (Head Start) and the Somerset Independent School District for Full Utilization of Head Start.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

4. Chemsearch FE Water Treatment Program Agreement

08-23-19   The board is asked to approve the Chemsearch FE Water Treatment Program Agreement. 
The program provides a monthly visit from their representative to check the systems, collect water 
samples, and test treated waters.  A written report will be provided.  The contract will run from July
18, 2023 to July 17, 2024. Monthly payments of $681.02 will be made for total cost of $8,172.24. 
Superintendent Lively recommended the board approve the Chemsearch FE Water Treatment
Program Agreement.  Scott P. Gulock made a motion to accept the recommendation of 
Superintendent Lively.   John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

5. Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) Memorandum of Agreement (MOA) for the 2023 – 2024 School Year

08-23-20      The board is requested to approve the Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) Memorandum of Agreement (MOA) for the 2023 - 2024 school year.  This discretionary grant program is designed to increase the number of low-income students 
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[bookmark: types][bookmark: _GoBack]who are prepared to enter and succeed in postsecondary education. GEAR UP provides six-year or seven years grants to states and partnerships to provide services at high-poverty middle and high schools. GEAR UP grantees serve an entire cohort of students beginning no later than the seventh grade and follow the cohort through high school. GEAR UP funds are also used to provide college scholarships to low-income students. GEAR UP offers both state and partnership grants. Our district has a partnership grant. Partnership grants are competitive six-year matching grants that must support an early intervention component and may support a scholarship component designed to increase college attendance and success and raise the expectations of low-income students. Superintendent Lively recommended the board approve the GEAR UP Memorandum of Agreement (MOA) for the 2023 - 2024 school year.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VIII.	Adjourn
08-23-21	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the August 8, 2023, Regular Monthly Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:29 p.m.
The following votes were recorded:  	Votes For:	4	Votes Against:	0






___________________________		_____________________________

Chairman						Secretary 



















