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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 12th day of September, 2023.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, chairman, called the September 12, 2023, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:03 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, member; Paula J. Wheeler, member; Dr. Elaine A. Wilson, member; and Winter Huff, Board attorney.

A. Approve/Amend Agenda for September 12, 2023, Regular Monthly Board Meeting

09-23-01	Superintendent Lively recommended the board approve the September 12, 2023, Regular Monthly Board Meeting agenda.  Scott P. Gulock made a motion to accept the Superintendent’s recommendation.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

II. Recognitions
A. Operation Recognition
Shelby Parrott – Vietnam Veteran and Somerset High School Graduate

B. Somerset High School – Character Salutes for the Month of August - Responsibility
Jon Reynolds and Brayden Morrow - 9th Grade
Brooklynn Cooper - 10th Grade
Avelardo Cortes Jose - 11th Grade
Richard Garcia - 12th Grade
Shelley Salmons – Staff

C. Meece Middle School – Character Salutes for the Month of August – Responsibility
Ashton McKee - 5th Grade
Maci Huff - 6th Grade
Chance Fisher - 7th Grade
Hannah Lackey - 8th Grade
Erin Mullins – Staff

D. Hopkins Elementary School – Character Salutes for the Month of August – Responsibility
Greyson Alexander and Brooklynn Mofield - Kindergarten
Reagan Crouch and Elias Young - 1st Grade
Sawyer Epperson and Emery Smart - 2nd Grade
Kathryn Calbos and James Thomas Reams - 3rd Grade
Carson Herren and Reagan Smith - 4th Grade
Cindi Burkett and Ashley Cooper – Staff

E. 2023 12th Region Tennis Singles Champion
Matthew Satterly, Senior at Somerset High School

F. 2023 Rogers Scholars
Robey Browning
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	Joshua Bruner
	Grayson Gulock
	John Lackey
	Evie Thompson
	Mia Wolf

G. 2023 Rogers Explorers
Emery Reams
Adelyn White
Isabella Woodroof

H. 2023 John Sherman Cooper Leadership Participants
Eowyn Brock
Madilyn Brooks
Hannah Lackey
Ethan McCrystal
Colyer Speaks
Madison Strunk
III. Communications
A. 2023 Gifted and Talented Report from Tammy Perkins, Teacher/Coordinator
Tammy Perkins, Somerset Independent Schools Gifted and Talented Teacher/Coordinator, will present to the board, as an informational item, an update on the Gifted and Talented Program in Somerset Schools. 

B. Somerset High School, June 2023 Approved Site Based Decision Making (SBDM) Minutes, August 2023 School Allocation Funds, August 2023 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the June 2023 meeting and the August 2023 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, June 2023 Approved Site Based Decision Making (SBDM) Minutes, August 2023 School Allocation Funds, August 2023 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the June 2023 meeting
and the August 2023 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, June 2023 Approved Site Based Decision Making (SBDM) Minutes, August 2023 School Allocation Funds, August 2023 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the June 2023 meeting and the August 2023 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.
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Employed			Position (TransfersTo/From)			     Effective Date

Bailey Jones				Instructional Asst. II – MMS			8/7/23

Reza Cook				Instructional Asst. II – MMS			8/7/23

Alexandra Nazario			Instructional Asst. II – SHS				8/8/23

Angelica Guerrero			Instructional Asst. II – HES				8/9/23

RoxAnna Butler			Cook/Baker – HES					8/9/23

Brian Coleman			Engineering Teacher – SHS			8/10/23

Elizabeth Butler			Cook/Baker – SHS					8/11/23

Erica Guffey				Intervention Teacher – MMS			8/11/23

Brittany Johnson			Music Teacher – MMS				8/11/23

MacKayla Raisor			Instructional Asst. I – HES				8/11/23

Cashonda Mankin			Cook/Baker – SHS					8/21/23

Jennifer Sneed			Instructional Asst. II – SHS				8/29/23

Patricia Mink				Cook/Baker – HES					8/31/23

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals

John Crockett	8/10/2023		MMS Teacher		Resignation

Deborah Gallagher	8/8/2023		HES Cook/Baker		Resignation

Lela Barnett		8/14/2023		HES Cook/Baker		Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – September 2023
Clay Clevenger – SHS Football Coach, SHS Alternative Education Coordinator, Facilities Inspection Technician
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Steve Watkins – SHS Girls Soccer Coach, Soccer Field Prep
Cory Tyler Gillum – SHS Boys Soccer Coach, Soccer Field Prep
Ryan Young - SHS Boys Basketball Coach
Andrew Laughlin – SHS Girls Basketball Coach
Jeff Murphy – SHS Softball Coach, Softball Field Prep
Castle Hatcher – SHS Football Strength Coach
Mary Ann Perkins – MMS 5th Grade Team Leader
Amy Whitis – MMS 6th Grade Team Leader
Frankia Colyer – MMS 7th Grade Team Leader
Julie Back – MMS 8th Grade Team Leader, MMS Academic Team Coach, John Sherman Cooper Leadership Coordinator

Megan Shepherd – MMS STC
David Miller – MMS Public Relations
Karen Coldiron – MMS Yearbook, MMS Special Education Coordinator
Cindy Denney – MMS STLP Coordinator
Rachel Embry – MMS Academic Team JV Coach, MMS FPS Team Coach
Sarah Patrick – MMS Activities Director
Heather Baker-Rigney – SHS Volleyball Coach
Holly Stroud – MMS 8th Grade Girls Basketball Coach
Jason Ruble – SHS Football Paraprofessional
V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, August 2023 Balances, and August 2023 Munis Balance Sheets
09-23-02	Beginning Cash Balance, August 1, 2023		$18,900,228.50						Revenues						$     918,607.49
Interest						$   _  88,873.44
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Total Revenues				$  1,007,480.93
Expenditures
Accounts Payable (Invoices & Debits)		$      560,459.56
Payroll & Health Insurance Reimbursement	$      996,682.14
		Total Expenditures				$   1,557,141.70
Ending Balance, August 31, 2023				$ 18,350,567.73
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for August 2023.  Paula J. Wheeler made a motion to 
accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (August) and (September)
09-23-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for August 2023, and September 2023, in the amount of $1,031,333.61.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI. Consent Items
A. Regular Monthly Board Meeting Minutes for August 8, 2023

B. School Related Student Trip Request:
1. The board is asked to approve an out of state school-related student trip request form from the Somerset High School Academic Team and sponsor Johnny White. The Tennessee PBS Scholars Bowl will be hosted at the Knoxville PBS Station beginning in October 2023.   Future matches in November 2023, will be determined by the outcome of their first scheduled match.  The board is asked to cover both the entry fee of $120.00 and the cost of transportation.

C. Application and Agreement for Use of District Property:
1. The board is asked to retroactively approve an application and agreement for use of district property from Lake Cumberland Children’s Theater.  The group requests to use W.B. Jones Auditorium for rehearsals on 9/10/2023, 9/17/2023, 9/24/2023, 10/1/2023, 10/8/2023, 10/15/2023, 10/22/2023, 10/29/2023, 11/5/2023, and 11/12/2023.  All the previous dates are Sundays and would be 2:00 pm – 5:00 pm.  Additionally, 9/11/2023, 9/18/2023, 9/25/2023, 10/2/2023, 10/9/2023, 10/16/2023, 10/23/2023, 10/30/2023, and 11/6/2023, which are all Mondays, 5:00 pm – 8:00 pm. The final practice date will be 11/12/2023.
2. The board is asked to approve an application and agreement for use of district property from the Family Resource and Youth Service Centers’ (FRYSC) Director.  The regional meeting will be held on September 19, 2023, from 9:00 am – 3:00 pm at the Somerset Independent Schools’ Alumni and Aquatic Center and will host approximately eighty (80) participants.
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D. Independent Contractor Agreement for Employment at Somerset Independent Schools’ Alumni and Aquatic Center
The board is asked to approve an independent contractor agreement for employment at Somerset Independent Schools’ Alumni and Aquatic Center from Chelsea Carson.  Ms. Carson will be hired as a personal trainer and receive payment based on 60% of generated proceeds.

[bookmark: _Hlk114049900]09-23-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII. New Business

A. Amend Policy 09.435 – Expulsion, “Second Reading”

09-23-05     The board is asked to amend the Expulsion Policy 09.435.  Upon recommendations from
school board attorney Winter Huff, the following line will be added, “In all cases, the student’s right to 
due process shall be ensured by the district prior to extending an expulsion.”  This will serve as the 
“second reading” and will now be updated in the Somerset Independent School Policy and Procedure 
Manual.  Superintendent Lively recommended the board amend Policy 09.435 – Expulsion.  The 
amended policy will add the following line, “In all cases, the student’s right to due process shall be 
ensured by the district prior to extending an expulsion.” Dr. Elaine A. Wilson made a motion to accept 
the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion 
carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Amend Procedure 09.435 AP.21 – Student Hearing Notice, “First Reading” 

09-23-06    The board is asked to amend the Procedure 09.435 AP.21 – Student Hearing Notice.  
Upon recommendations from school board attorney Winter Huff, the following words will be added, 
“(or extension of expulsion hearing)”.  This will serve as the “first reading” and will now be sent to 
Kentucky School Boards Association (KSBA) to update in the Somerset Independent School Policy 
and Procedure Manual.  Superintendent Lively recommended the board amend Procedure 09.435 
AP.21 – Student Hearing Notice.  The amended procedure will add the following words, “(or 
extension of expulsion hearing)”. Dr. Elaine A. Wilson made a motion to accept the recommendation 
of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Amend FY 2024 Extra Service Administration Salary Schedule, Extra Service Pay Schools-Coaches, and Classified Salary Schedule

09-23-07     The board is asked to amend three (3) separate pay schedules.  First, the FY 2024 Extra Service Administration Salary Schedule by adding three (3) Instructional Coach Stipends at $2500.00 each (to be reimbursed by the Southeast South-Central Educational Cooperative).  Second, amend the FY 2024 Extra Service Pay Schools–Coaches to reallocate the assistant football coach positions, with no change in the total funds paid out, for football. And third, amend the FY 2024 Classified Salary Schedule by updating rates for the Lead Custodian Position (reflecting an annual increase of approximately $5000.00 total for the three (3) positions in the district).  Superintendent Lively 
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recommended the board amend the FY 2024 Extra Service Administrative Salary Schedule, Extra Service Pay Schools–Coaches, and the Classified Salary Schedule.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. 2023 Pulaski County Farm Bureau Mini Grant Application from Jordyn Adcock

09-23-08     The board is asked to approve an application from Hopkins’ Preschool Teacher, Jordyn 
Adcock.  She is requesting to apply for the 2023 Pulaski County Farm Bureau Mini Grant for $350 to 
use in her preschool classroom.  It is Mrs. Adcock’s goal to obtain these grant funds to lead students 
through the hands-on experience of raising chickens from eggs to adults.  With the money, she will 
purchase a small incubator which will be kept in the classroom out of student reach except during 
monitored observation times. She will allow students to view the eggs at this stage and through the 
hatching process.  It is her goal that once they are hatched, she will keep the chicks in the classroom
(again, out of student reach, with a ventilation lid so the chicks can grow for a few weeks in the 
classroom).  The students will feed them and partner with a local farmer who will then take the
chicks.  Once they have reached egg production, they are asking the farmer to give them some eggs 
from their chicks for students to see and use them for snack in the classroom.  In addition to the 
incubator, Mrs. Adcock will be using the money to purchase additional materials, including books and 
hands-on toys for the classroom to correspond with the lesson. Superintendent Lively recommended
the board approve the request from Jordyn Adcock to apply for the 2023 Pulaski County Farm Bureau 
Mini Grant.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.
Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. The Universal Tennis Foundation Scholars & Scores Count! High School Tennis Grant from Jason Ruble 

09-23-09      The board is asked to retroactively approve the application from Jason Ruble for The 
Universal Tennis Foundation Scholars & Scores Count! High School Tennis Grant.   The deadline to 
apply was August 31, 2023.  If selected, the grant could total a maximum of $1,250.00.  Grant monies
could be used for team uniforms, equipment, or fitness training tools, among other items.  Recipients 
will be notified by September 30, 2023.  Superintendent Lively recommended the board retroactively
approve the Scholars & Scores Count! High School Tennis Grant sponsored by The Universal Tennis
Foundation. John W. Tuttle IV made a motion to accept the recommendation of Superintendent 
Lively.  Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. Emergency Certification for Middle School Teacher

09-23-10     Due to the lack of certified applicants, the board is asked to declare a need so the 
Superintendent may request an emergency certificate for a middle school science position by the
Kentucky Education Professional Standards Board.  The certificate will be issued to Grant Tindle.
Superintendent Lively recommended the board approve the request for an emergency certificate for 
the middle school science position.  Dr. Elaine A. Wilson made a motion to accept the 
recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion 
carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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G. FY 2024 Working Budget

09-23-11     In accordance with KRS 160.470(6)(b) and Administrative Regulation 702 KAR 3:110,
each school year the Working Budget must be approved by the local board of education and 
submitted to the Kentucky Department of Education by September 30th.  Superintendent Lively 
recommended the board approve the working budget for FY 2024.  Dr. Elaine A. Wilson made a 
motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the 
motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

H. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. 2023 – 2024 Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) Memorandum of Agreement (Updated Version)

09-23-12     During the August 2023 board meeting, the 2023 – 2024 GEAR UP MOA was approved.  However due to miscalculations, GEAR UP has reprinted the 2023 – 2024 MOA and is submitting again for approval.  The board is requested to approve the updated version of the Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP) Memorandum of Agreement (MOA) for the 2023 - 2024 school year.  Superintendent Lively recommended the board approve the updated version of the GEAR UP Memorandum of Agreement (MOA) for the 2023 - 2024 school year.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. 2023 – 2024 Mountain Advocate Media Inc. Machine Maintenance Agreement (Meece Middle School) 

09-23-13    The board is requested to approve a machine maintenance agreement for a Riso copy machine at Meece Middle School.  The annual cost for the Riso copy machine is $1,225.00.  The agreement allows 400,000 copies with anything over that to be charged a rate of $.00306 per copy.   There has been no increase since last year’s agreement.  Superintendent Lively recommended the board approve the Mountain Advocate Media Inc. Machine Maintenance Agreement for Meece Middle School.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Additional Certified Teacher of the Deaf and Hard of Hearing (Retroactive)

09-23-14    The board is requested to retroactively approve an additional Certified Teacher of the 
Deaf and Hard of Hearing (DHH) Services Contractual Agreement for the 2023 – 2024 school year. 
Due to an increase in hard of hearing students, the District was in need of an additional teacher to
meet the needs of our students. Sara Neikirk, a Certified DHH Teacher, has been providing services
according to the students’ IEPs for the 2023 – 2024 school year.  The contract is for the rate of 
$70.00 per hour for direct instruction, evaluation, consultation, and attendance at ARC meetings.
Superintendent Lively recommended the board retroactively approve an additional Certified Teacher of the Deaf and Hard of Hearing (DHH) Services Contractual Agreement for the 2023 – 2024 school year.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion.  The motion carried.
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The following votes were recorded:  	Votes For:	5	Votes Against:	0

4. Purchase of two (2) 2024 Thomas Built School Buses

09-23-15   The board is asked to approve the purchase of two (2) 2024 Thomas Built School Buses.
The first bus is a 2024 Thomas Built thirty-four (34) passenger bus and the second is a 2024 Thomas 
Built seventy-two (72) passenger bus. Funding will be provided through the ESSER III account. 
Superintendent Lively recommended the board approve the purchase of two (2) 2024Thomas Built 
School buses. John W. Tuttle IV made a motion to accept the recommendation of 
Superintendent Lively.   Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

I. Certified Family and Medical Leave of Absence (FMLA) for 8 – 12 weeks, beginning Monday, August 14, 2023
[bookmark: _GoBack]
09-23-16      The board is asked to approve a Certified Family and Medical Leave of Absence (FMLA) 
from Kelly Waddle for 8 – 12 weeks beginning Monday, August 14, 2023.  Superintendent Lively 
recommended the board approve the request for a Certified Family and Medical Leave of Absence 
(FMLA).  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. 
Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII. Adjourn

09-23-17	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the September 12, 2023, Regular Monthly Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:44 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0






___________________________		_____________________________

Chairman						Secretary 
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