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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 14th day of November, 2023.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the November 14, 2023, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:01 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, member; Paula J. Wheeler, member; and Winter Huff, Board attorney.  Dr. Elaine A. Wilson, member, was absent.

A. Approve/Amend Agenda for November 14, 2023, Regular Monthly Board Meeting

11-23-01	Superintendent Lively recommended the board approve the November 14, 2023, Regular Monthly Board Meeting agenda.  Scott P. Gulock made a motion to accept the Superintendent’s recommendation.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

II. Recognitions
A. Somerset High School – Character Salutes for the Month of October - Courage
Hope Hoffman – 9th Grade
Kenyean Holts – 10th Grade
Reginald Smith – 11th Grade
Payton Wesley – 12th Grade
Greta Mounce - Staff

B. Meece Middle School – Character Salutes for the Month of October - Courage
Juan Casildo Fuentes – 5th Grade
Yatzhiri Rivera Alvarez – 6th Grade
MeAshia Bailey – 7th Grade
Corey Parks – 8th Grade
Abby Hall - Staff

C. Hopkins Elementary School – Character Salutes for the Month of October - Courage
Asher Ausaf and Lucille Hyden - Kindergarten
Parker Heckert and Ameah Jones - 1st Grade
Isaac Gonzaga and Ember Strohm - 2nd Grade
Liliana Garcia and Lucas Heckert - 3rd Grade
Boothe Fitzgerald and Jozlyn Mendez Ramirez - 4th Grade
Kaleena Reams and Shannon Young - Staff	

III. Communications
A. 2022 - 2023 Assessment Report
Cindy Ham, Somerset Independent Schools’ District Assessment Coordinator, will present to the board, as an informational item, the results of the recently released 2022 – 2023 state assessment scores.
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B. Somerset High School, August 2023 Approved Site Based Decision Making (SBDM) Minutes, October 2023 School Allocation Funds, October 2023 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the August 2023 meetings and the October 2023 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, August 2023 Approved Site Based Decision Making (SBDM) Minutes, October 2023 School Allocation Funds, October 2023 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the August 2023 meetings
and the October 2023 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, August 2023 Approved Site Based Decision Making (SBDM) Minutes, October 2023 School Allocation Funds, October 2023 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the August 2023 meetings and the October 2023 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Allison Helton			Guidance Counselor (HES) – Transfer		11/3/2023

Brandi Alexander			Instructional Asst. I (HES)				11/3/2023

Caitlyn Coffey			Instructional Asst. I (HES)				11/17/2023

Kendra Anderson			Cook/Baker (HES)					11/16/2023

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals
Mackayla Raisor	10/24/2023		Inst. Asst. I (HES)		Resignation

Yeimi Jarillo		10/16/2023		Inst. Asst. I (HES)		Resignation

Alex McGuffey	11/10/2023		Grounds Worker		Resignation

Jeff Taylor		11/10/2023		Bus Driver			Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 
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Extra Service – November 2023
Jacklyn Gosser, SHS Girls Golf Coach
Danny Stevens, SHS Boys Golf Coach
Adam Haste, MMS 6th Grade Girls Basketball Coach
Brad Carroll, MMS 8th Grade Boys Basketball Coach
Mike Whitis, SHS Boys Soccer Assistant Coach and MMS Boys Soccer Coach
Casey Rexroat, SHS DECA
V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, October 2023 Balances, and October 2023 Munis Balance Sheets
11-23-02	Beginning Cash Balance, October 1, 2023		$18,431,618.03						Revenues						$  1,063,519.95
Interest						$   _  83,882.78
Total Revenues				$  1,147,402.73
Expenditures
Accounts Payable (Invoices & Debits)		$      669,186.66
Payroll & Health Insurance Reimbursement	$   1,054,776.35
		Total Expenditures				$   1,723,963.01
Ending Balance, October 31, 2023			$ 17,855,057.75
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for October 2023.  Scott P. Gulock made a motion
to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (October) and (November)
11-23-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for October 2023, and November 2023, in the amount of $738,340.88.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VI. Consent Items
A. Regular Monthly Board Meeting Minutes for October 12, 2023
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B. School Related Student Trip Requests:
1. The board is asked to approve an overnight school-related student trip request from Meece Middle School band students and sponsor John Lenox to travel to Morehead, Kentucky for the Morehead State University Middle School Honors Band November 17 – 18, 2023.  Transportation will be required from the school district.
2. The board is asked to approve an out of state school-related student trip request from Meece Middle School cheerleaders and sponsors Tabitha McQueen and Christy White to travel to Sevierville, Tennessee for Universal Cheerleaders Association Smoky Mountain Championship December 2, 2023.  Transportation will be required from the school district.
3. The board is asked to approve an out of state overnight school-related student trip request from Meece Middle School cheerleaders and sponsors Tabitha McQueen and Christy White to travel to Lake Buena Vista, Florida for Universal Cheerleaders Association Nationals Competition February 8 – 13, 2024.  The team will leave after school on February 7, 2024, and be returning to Somerset on Wednesday, February 14, 2024.  A chartered bus will provide transportation.
4. The board is asked to approve an out of state overnight student trip request from Somerset High School band students and sponsors Megan and John Lenox to travel to Lake Buena Vista, Florida for Disney Park Performances April 18 – 22, 2024.  All funding is provided through the Band Boosters with a chartered bus from Free Enterprise System providing transportation.

C. Application and Agreement for Use of District Property:
1. The board is requested to approve an application and agreement for use of district property from Somerset Pulaski County Chamber of Commerce for use of Meece Middle School parking lot for the annual Christmas Parade of December 2, 2023.  The requested time of use is 1:00 pm – 6:00 pm.

D. Professional Leave:
1. The board is asked to approve a professional leave request from Tim Ham to travel out of state to attend the National Student Safety and Security Conference and Workshop in Las Vegas, Nevada November 29, 2023 through December 1, 2023.  Title II funds will be used to cover the employee’s expenses.

E. Independent Contractor Agreements for Employment at Somerset Independent Schools’ Alumni and Aquatic Center
The board is asked to approve two (2) Independent Contractor Agreements from Mason Brown and Ian Muse for employment at Somerset Independent Schools’ Alumni and Aquatic Center.

[bookmark: _Hlk114049900]11-23-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0



2560
VII. New Business

A. BG4 Form (Ref #30568) for Hopkins Elementary School Water Source Heat Pump Replacement 

11-23-05     The board is asked to approve a BG4 Form (Ref #30568) submitted by RBS Design
Group, PSC, on behalf of DeBorde’s Heating and Air for the Hopkins Elementary School water source
heat pump replacement.  Superintendent Lively recommended the board approve the BG4 (Ref 
#30568) for the Hopkins Elementary School water source heat pump replacement project.  Scott P.
Gulock made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV 
seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. First Official KETS (Kentucky Education Technology System) Offer of Assistance for FY2024 

11-23-06   Pursuant to KRS 157.655-157.660 and 750 KAR 2:010, the board is requested to approve 
a School Facilities Construction Commission (SFCC) Official KETS FY2024 first Offer of Assistance
to the Somerset Independent School Board of Education.  Based on the statewide ADA figures being
used for 2022 - 2023 SEEK this year, the first Offer of Assistance in FY2024 is in the amount of 
$16,340.00. Accepted state technology fund Offers of Assistance must be matched equally by the
Board of Education or can be escrowed for up to three (3) years.  Superintendent Lively 
recommended the board approve the School Facilities Construction Commission (SFCC) Official
KETS FY2024 first Offer of Assistance in the amount of $16,340.00.  Paula J. Wheeler made a
motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the
motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

C. 2024 – 2025 School Calendar Committee

11-23-07     The board is asked to approve the 2024 – 2025 School Calendar Committee for Somerset Independent School District.  Policy 08.3 states the District Calendar Committee shall consist of at least the following:
1. one (1) district principal: Jeff Wesley, SHS
2. one (1) district office administrator other than the Superintendent: Cindy Ham
3. one (1) local board member: JJ Grabeel
4. two (2) parents of students attending a school in the district: Darlene Newell, MMS and Autumn Pearson, HES
5. one (1) district elementary teacher: Betsy Duell, HES
6. one (1) district middle or high school teacher: Julie Back, MMS
7. two (2) district classified employees: Nichole Sharpe, HES/MMS and Lisa Gadberry, MMS
8. two (2) community members from the local chamber of commerce, business community, or tourism commission: Joy Carroll and Jay Tuttle
9. two (2) others: Andrea Keeney and Kevin Burkett
Superintendent Lively recommended the board approve the school calendar committee for the 2024 – 
2025 school year.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent
Lively.  Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0
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D. Public Hearing Report on District Facilities Plan

11-23-08    The board is asked to approve the District Facilities Plan Public Hearing Report.  The public hearing began at 5:30 pm in the official board room at Somerset Independent Schools’ Administrative Building with Superintendent Kyle B. Lively as the designated Hearing Officer.  There were no public attendees at the meeting.  The Local Planning Facilities, with direction from RBS Design Group Architects, finalized the District Facilities Plan on October 12, 2023.  The Local Planning Facilities Committee consisted of Superintendent Kyle Lively, Clair Edwards, Heather LaFavers, Josh Cimala, Lisa Criswell, Karen Coldiron, Brandon Hall, Hubert Schroer, Donnie Combs, Jeff Wesley, Ron Dixon, Mike Reynolds, Mike Tarter, Autumn Pearson, Scott Gulock, and Joseph Lyons. Superintendent Lively recommended the board approve the District Facilities Plan Hearing Report.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

E. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. City of Ferguson Lease Agreement with Somerset Independent Schools

11-23-09    The board is requested to retroactively approve a lease agreement with the City of Ferguson for use of the gymnasium by the Somerset High School Wrestling Team.  The lease agreement began October 16, 2023 and will end February 28, 2024.  The total rental fee is $2,500.00.  The Somerset Wrestling Team will use the facility for team practice sessions. Superintendent Lively recommended the board retroactively approve the lease agreement with the City of Ferguson for the use of the gymnasium for the high school wrestling team.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

F. Certified Employee Unpaid Leave of Absence Request

11-23-10      The board is asked to approve an unpaid leave of absence request from Hopkins 
Elementary School certified employee, Brandie Brinson.  The unpaid leave of absence would begin
October 18, 2023 and potentially continue until January 3, 2024.  Superintendent Lively
recommended the board approve the unpaid leave of absence request from the certified employee.
Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Paula J. 
Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VIII. Adjourn

11-23-11	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the November 14, 2023, Regular Monthly Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:36 p.m.
[bookmark: _GoBack]The following votes were recorded:  	Votes For:	4	Votes Against:	0


___________________________		_____________________________

Chairman						Secretary 
