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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Special Called Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 9th day of January, 2024.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the January 9, 2024, Special Called Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Paula J. Wheeler, Member; and Dr. Elaine A. Wilson, Member. Scott P. Gulock, Vice-Chairman, John W. Tuttle IV, Member, and Winter Huff, Board Attorney, were not present. 

II. Recognitions
A. Somerset Independent School District Board of Education Members
Jacob W. Grabeel II
Scott P. Gulock
John W. Tuttle IV
Paula J. Wheeler
Dr. Elaine A. Wilson

B. Somerset High School
Character Salutes for the Month of November - Respect
Mason Payne – 9th Grade
Braxton Robertson – 10th Grade
Javier Garcia – 11th Grade
Jesse Hampton – 12th Grade
Lisa Burdine – Staff

Character Salutes for the Month of December - Compassion
Jalynn Troxell – 9th Grade
Luke Poynter – 10th Grade
Griffin Loy and Isabella McKenzie – 11th Grade
Ava Hunt – 12th Grade
Brian Coleman – Staff

2024 All-State Band
Olivia Bowers
Payton Wesley

C. Meece Middle School
Character Salutes for the Month of November - Respect
Ashyr Bruce – 5th Grade
Ansh Patel – 6th Grade
Ty Jacobs – 7th Grade
Savion Newell – 8th Grade
Ty Tevis – Staff

Character Salutes for the Month of December - Compassion
Hayden Morgan – 5th Grade
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Evalyn Pyles – 6th Grade
Kevin Wilson – 7th Grade
Laikin Lively and Laural Lively – 8th Grade
Erica Guffey - Staff

D. Hopkins Elementary School
Character Salutes for the Month of November - Respect
Nora Padgett and David Brown - Kindergarten
Ava Brown and Kyran Sanders - 1st Grade
Kensington Taylor and Oliver Weatherford - 2nd Grade
Bristol Acton and Brenton Hawk - 3rd Grade
Lisbeth Ortiz and DeShawn Martin - 4th Grade
Natasha Ford and Sarah Knifley - Staff	

Character Salutes for the Month of December - Compassion
Farrah Hansford and Amari Edwards - Kindergarten
Finnley Cooper and Hudson Edwards - 1st Grade
Brooks Hoelscher and Summit Gates - 2nd Grade
Titus Carroll and Laikyn Flynn - 3rd Grade
Travis Hopper and Jaylex Wadsworth - 4th Grade
Melissa Prichard and Casey Lawson - Staff

III. Communications
A. Review 2024 School Improvement Plans
Somerset High School, Meece Middle School, and Hopkins Elementary School have revised their respective School Improvement Plans for year 2024.  The Site-Based Decision-Making (SBDM) Councils approve each of these plans and then submit them to the board for review.

B. Somerset High School, October 2023 Approved Site Based Decision Making (SBDM) Minutes, December 2023 School Allocation Funds, December 2023 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the October 2023 meetings and the December 2023 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, October 2023 Approved Site Based Decision Making (SBDM) Minutes, December 2023 School Allocation Funds, December 2023 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the October 2023 meetings
and the December 2023 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, October 2023 Approved Site Based Decision Making (SBDM) Minutes, December 2023 School Allocation Funds, December 2023 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the October 2023 meetings and the December 2023 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.
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Employed			Position (TransfersTo/From)			     Effective Date

James Barnett			Rank IV – Substitute Teacher			12-04-2023

Gema Medrano			Instructional Asst. I (HES)				12-13-2023

Erin Mullins				School Counselor HES/MMS (transfer)		01-02-2024

Alyson Shepherd			Science Teacher (MMS)				01-04-2024

John Tucker				Evening Custodian (MMS)				01-04-2024

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals

Allishia Stevenson	1/31/2024		Teacher (HES)		Retirement

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

January 2024

Jason Ruble – SHS Girls Basketball Asst. II, SHS Boys Tennis Coach, SHS Girls Tennis Coach

Ellie Reed – Elementary FPS Coach, 5th Grade Academic Team Coach

Bridgette Stringer – 6th Grade Academic Team Coach

V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, December 2023 Balances, and December 2023 Munis Balance Sheets
01-24-01	Beginning Cash Balance, December 1, 2023		$22,450,345.55						Revenues						$  1,914,770.61
Interest						$   _107,135.45
Total Revenues				$  2,021,906.06
Expenditures
Accounts Payable (Invoices & Debits)		$      399,409.29
Payroll & Health Insurance Reimbursement	$   1,042,993.95
		Total Expenditures				$   1,442,403.24
Ending Balance, December 31, 2023			$ 23,029,848.37
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In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for December 2023.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.
The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (December) and (January)
01-24-02 	Superintendent Lively recommended the board review and approve payment of current expenditures for December 2023, and January 2024, in the amount of $268,082.61.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VI. Consent Items
A. Regular Monthly Board Meeting Minutes for December 12, 2023

B. School-Related Student Trip Requests: 
1. The board is asked to approve a school-related student trip request from Megan and John Lenox.  The 2024 KMEA Professional Development Conference is February 7 – 10, 2024, at the Galt House in Louisville, Kentucky.  As band directors at Meece Middle School and Somerset High School, Mr. and Mrs. Lenox will attend several clinics, roundtables with conductors, and watch performances from top music programs in Kentucky.  Somerset High School students, Payton Wesley and Olivia Bowers, were selected to the All State Band this year.  The two students will participate in the event during the conference. 
2. The board is asked to approve an overnight school-related student trip request form from Somerset High School DECA Officers and sponsor Allen Lewis.  The officers will report to Eastern Kentucky University in Richmond, Kentucky, on February 1, 2024, to help prepare and set up the competitions that will be held February 2, 2024.  Accommodations for the students and sponsor will be at the Holiday Inn in Richmond and a school van will provide transportation.  The DECA Program will cover the expenses for students.
3. The board is asked to amend an out of state, overnight student trip request form from Somerset High School Band and sponsors Megan and John Lenox.  During the November 2023 Regular Monthly Board Meeting, the Disney Park Performance was approved.  However, costs of the transportation means has risen and travel changes are necessary.  
The band students and sponsors will now fly Southwest Airlines to and from Florida by way of the Louisville Airport.  School transportation will now be required to and from Louisville, Kentucky, on April 19, 2024, and April 22, 2024. 
 
C. Application and Agreement for Use of District Property:
1. The board is requested to approve an application and agreement for use of district property from SouthCentral Athletics and Tabatha McQueen to use Somerset High School gymnasium and cafeteria on Saturday, February 3, 2024, from 9:00 am to 6:00 pm for a cheerleading expo.

01-24-03 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items 
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[bookmark: _Hlk114049900]agenda.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VII. New Business

A. 2024 Somerset Independent School District Board Meeting Calendar 

01-24-04    The board is requested to review and approve the regular monthly board meeting schedule for the 2024 year.  The board meetings are scheduled on a yearly basis.  The dates for the 2024 regular monthly board meetings are scheduled as follows: January 9, 2024, February 13, 2024, March 11, 2024, April 9, 2024, May 14, 2024, June 11, 2024, July 9, 2024, August 13, 2024, September 10, 2024, October 14, 2024, November 12, 2024, and December 10, 2024.  The board meetings will begin at 12:00 pm (noon) and meet at Central Office, 305 College Street, unless otherwise noted. Superintendent Lively recommended the board review and approve the regular monthly board meeting schedule for the 2024 year.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	3	Votes Against:	0

B. 2024 Comprehensive District Improvement Plan (CDIP)

01-24-05     The board is requested to approve the Somerset Independent Schools’ Comprehensive 
District Improvement Plan (CDIP) for the 2024 year.  The district has received input from each school 
and from the district improvement committee on the revisions to the Comprehensive District
Improvement Plan (CDIP).	 Superintendent Lively recommended the board approve the 2024 
Comprehensive District Improvement Plan (CDIP).  Dr. Elaine A. Wilson made a motion to accept the 
recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion 
carried.
 The following votes were recorded:  	Votes For:	3	Votes Against:	0

C. FY 2025 Draft Budget Review

01-24-06     In accordance with KRS 160.470(6)(a) it is necessary the local board review the draft 
budget each year before January 31st.  Superintendent Lively recommended the board review and 
approve the FY 2025 draft budget in accordance with KRS 160.470(6)(a).  Paula J. Wheeler made a 
motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the 
motion.  The motion carried.
 The following votes were recorded:  	Votes For:	3	Votes Against:	0

D. Certified Family and Medical Leave of Absence (FMLA) Request

[bookmark: _GoBack]01-24-07      The board is asked to retroactively approve a Certified Family and Medical Leave of 
Absence (FMLA) for certified employee Abby Hall for twelve (12) weeks beginning December 23, 
2023, until March 18, 2024. Superintendent Lively recommended the board retroactively approve 
the request for a Certified Family and Medical Leave of Absence (FMLA). Dr. Elaine A. Wilson made 
a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the 
motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0
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VIII. Adjourn

01-24-08	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Dr. Elaine A. Wilson made a motion to adjourn the January 9, 2024, Special Called Board Meeting.  Paula J. Wheeler seconded the motion.  The motion carried.  The Board meeting ended at 12:34 p.m.
The following votes were recorded:  	Votes For:	3	Votes Against:	0











___________________________		_____________________________

Chairman						Secretary 
