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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 13th day of February, 2024.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the February 13, 2024, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:01 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney.  Paula J. Wheeler, Member, was not present.

A. Approve/Amend Agenda for February 13, 2024, Regular Monthly Board Meeting

02-24-01	Superintendent Lively recommended the board approve the February 13, 2024, Regular Monthly Board Meeting Agenda.  Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation.  John W. Tuttle IV seconded the motion.  The motion carried.
	The following votes were recorded:	Votes For:	4	Votes Against:	0

II. Recognitions
A. Somerset High School
Character Salutes for the Month of January - Optimism
Sarah White - 9th Grade
Ciara Kedrowski - 10th Grade
Whitney King - 11th Grade
Allie Elise Baird - 12th Grade
Andrew Laughlin – Staff

Advanced Placement Testing/Passing Score – Spring 2023
Josie Bastin
Reese Blakeman**
Abigail Bowers
Robey Browning
Joshua Bruner
Ava Dick
Daylan Dungan*
Addilyn Edwards
Kyndell Fisher
Emily Ford
	Emme Goforth*
	Grayson Gulock
	Wyatt Hampton
	Bailey Henderson
	Ava Hunt
	Whitney King
	John Lackey
	Maura Larney
	James Ledford
	Ethan LeMaster
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Landen Lonesky
	Eric Loy*
	Cameron McCaskill
	Joshua McCormick
	Thomas Minton
	Quentin Mobley
	Blake Poynter
	James Reed
	Brayden Reynolds
	Tanner Rigney
	Anderson Ruble
	Ethan Ruble
	Matthew Satterly*
	Kaylie Sears
	Reginald Smith
	Faith Thompson
	Jillian Thompson*
	James Tomlinson
	Noah Towler
	Eric Tucker
	Ryley Weddle
	Alyssa White
	Charles Wilson
	Emma Wilson
**Denotes Advanced Placement Testing Scholar with Honors 
  *Denotes Advanced Placement Testing Scholar

Football Honors
Jason Gambrel – All State Honorable Mention
Kam Hughes – All State 3rd Team

B. Meece Middle School – Character Salutes for the Month of January - Optimism
Hadley Seward - 5th Grade
Brooklyn Hall - 6th Grade
Trinity Wilson - 7th Grade
Jacob Combs - 8th Grade
Frankia Colyer - Staff

C. Hopkins Elementary School – Character Salutes for the Month of January - Optimism
Michael Wharton and Karsen Chandler - Kindergarten
Jaxton Worley and Valaura Smith - 1st Grade
Annabell Hughes and Jaxson Yonker - 2nd Grade
Karla Rivas and Randy Mejia - 3rd Grade
Cruz Roberts and Hadley Piercy - 4th Grade
Lauren Tipton and Joe Ford - Staff	
	
III. Communications
A. Annual Hopkins Elementary School Report
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Dr. Hubert Schroer, Principal, will present the annual report on Hopkins Elementary School.  In addition, third grade students, in costume, will give a brief presentation on biographies the class has been studying.

B. Somerset High School, November 2023 Approved Site Based Decision Making (SBDM) Minutes, January 2024 School Allocation Funds, January 2024 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the November 2023 meetings and the January 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, November 2023 Approved Site Based Decision Making (SBDM) Minutes, January 2024 School Allocation Funds, January 2024 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the November 2023 meetings
and the January 2024 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, November 2023 Approved Site Based Decision Making (SBDM) Minutes, January 2024 School Allocation Funds, January 2024 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the November 2023 meetings and the January 2024 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Anthony Goodin			Evening Custodian (MMS)				2-1-24

Erica L. Dick				Rank IV Substitute Teacher			2-1-24

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals
John Tucker		1/12/2024	Evening Custodian (MMS)			Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – January 2024
Christy White – MMS Cheer Coach

V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, January 2024 Balances, and January 2024 Munis Balance Sheets
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02-24-02	Beginning Cash Balance, January 1, 2024		$ 23,029,848.37						Revenues						$   1,465,782.58
Interest						$      108,301.84
Total Revenues				$   1,574,084.42
Expenditures
Accounts Payable (Invoices & Debits)		$      263,735.05
Payroll & Health Insurance Reimbursement	$   1,031,851.68
		Total Expenditures				$   1,295,586.73
Ending Balance, January 31, 2024			$ 23,308,346.06
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for January 2024.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (January) and (February)
02-24-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for January 2024 and February 2024, in the amount of $396,297.98.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VI. Consent Items
A. Board Meeting Minutes:
1. Special Called Board Meeting Minutes, January 9, 2024
2. Special Called Board Meeting Minutes, January 16, 2024

B. School Related Student Trip Requests:
1. The board is asked to retroactively approve an overnight school-related student trip request form from Somerset High School Swim Team.  The swim team will travel to Elizabethtown, Kentucky, on Friday, February 2, 2024, and return on Saturday, February 3, 2024, to compete in the Kentucky High School Athletic Association (KHSAA) Region Championship preliminaries and finals.  The team will travel and stay with parents.  No school transportation is required.
2. The board is asked to retroactively approve an overnight school-related student trip request form from Somerset High School Girls’ Basketball Team.  The team will travel to Louisville, Kentucky, February 9 – 10, 2024, to compete in the Valentine’s Day Classic hosted by Highlands Latin School.  School transportation would be required for the trip.
3. The board is asked to approve an overnight school-related student trip request form from Somerset High School Band.  The band will travel to Morehead, Kentucky, on Thursday, February 15, 2024, and return on Saturday, February 17, 2024, to participate in the 
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Morehead State University Honor Band. The roster of students will be determined at a later time.  School transportation will be required.
4. The board is asked to approve an overnight school-related student trip request form from the Somerset High School DECA Club.  The club will travel to Louisville, Kentucky, March 3 – 5, 2024, to compete at the state conference.  Fifty-two (52) students from Somerset High School will compete in impromptu speaking, deliver prepared presentations, and participate in a democratic process.  School transportation will be required.
5. The board is asked to approve an overnight school-related student trip request form from the Somerset High School Educators Rising Club.  The club will leave after school on Tuesday, March 5, 2024.  The state conference will be from 8:00 am – 5:00 pm on Wednesday, March 6, 2024, at the Kentucky Exposition Center in Louisville, Kentucky.  At the conference, the club members will hear from keynote speakers, compete in events, and attend multiple breakout sessions.  School transportation would be required.
6. The board is asked to approve an overnight school-related student trip request form from the Somerset High School Dance Team.  The team will travel to Orlando, Florida, March 6 – 11, 2024, to compete in the National Dance Association High School Nationals.  Transportation will only be needed to and from the airport. 
7. The board is asked to approve an overnight school-related student trip request form from Somerset High School Family, Career, and Community Leaders of America (FCCLA) club.  Ten (10) club members placed first in the regional competition.  They will now advance to the state rounds with hopes of moving on to the nationals.  The conference and competitive events will be held in Louisville, Kentucky, at the Galt House March 26 – 29, 2024.  School transportation will be required.

C. Application and Agreement for Use of District Property:
1. The board is asked to approve an application and agreement for use of property from Kentucky Middle School Football Association.  The group is requesting the use of the football field for a regional team’s practices on two separate weekends, March 9 – 10, 2024 and March 16 – 17, 2024, from 8:00 am until 6:00 pm on all four (4) days.
2. The board is asked to approve an application and agreement for use of property from Pep & Pizzazz.  The dance company requests the use of WB Jones Auditorium and four (4) classrooms on April 12, 2024 (6:30 pm – 8:30 pm) and April 13, 2024 (10:00 am – 8:00 pm).
3. The board is asked to approve an application and agreement for use of property from Kentucky Future Stars/Ricco Hughes.  The non-contact football camp request to use the football field on Sunday, April 14, 2024, 10:00 am until 2:00 pm.
4. The board is asked to approve an application and agreement for use of property from Somerset Masonic Lodge.  The district meeting will be on Friday, April 19, 2024, from 5:00 pm – 9:00 pm.  Representative Anthony McCollum requested use of WB Jones Auditorium along with the speaker system and the high school cafeteria.
5. The board is asked to approve an application and agreement for use of district property from Cumberland Con and representative Shane Ison.  The organization requests the use of Somerset High School Gymnasium, Auditorium, and Cafeteria all day on Saturday, October 5, 2024.  The group will have booths displaying comics, toys, collectables, and paranormal supplies.

D. Professional Leave:
1. The board is asked to retroactively approve a professional leave request from Rachel Dunn to travel out of state to Orlando, Florida for the National High School Cheerleading 
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Competition February 7 - 14, 2024.  The Somerset High School Guidance Counselor will serve as the high school representative chaperoning students.

02-24-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VII. New Business
A. 2024 - 2025 School Calendar

02-24-05	The board is asked to review and approve the 2024 – 2025 school calendar.  The calendar was developed by the approved calendar committee and includes one (1) work day for teachers, an opening and closing day for teachers, four (4) professional development days, and four (4) holidays.  The first day for students will be Wednesday, August 7, 2024.  The last day for students will be Monday, May 19, 2025.  The calendar includes a total of 175 instructional days. Superintendent Lively recommended the board approve the 2024 – 2025 School Calendar.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. Bid Process for District Services: Student Accident Insurance and Bond of Depository

02-24-06	The board is asked to approve the bid process for two district services:  student accident insurance and bond of depository.  Both services’ contracts end June 30, 2024.  Bids will be sought for student accident insurance for a term of one (1) year, 2024 - 2025.  Bids for bond of depository (banking services) will be for a term of two (2) years with a two (2) year renewal option, 2024 – 2026.  Superintendent Lively recommended the board approve the bid process for student accident insurance (2024 – 2025) and bond of depository (2024 – 2026).  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

C. Bid Process for Nutrition Services: Pizza Delivery and Warewashing Chemicals

02-24-07     The board is asked to approve the bid process for the nutrition services’ areas of pizza delivery and warewashing chemicals. Both contracts will end on June 30, 2024. The pizza delivery contract is for one (1) year only, 2024 – 2025.  The request for proposal (RFP) for warewashing chemicals is for one (1) year, 2024 – 2025, with a one (1) year renewal option. Superintendent Lively recommended the board approve the bid process for pizza delivery and warewashing chemicals for the 2024 – 2025 contract period.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

D. Bid Process for Cafeteria Furniture for Hopkins Elementary School

02-24-08	The board is asked to approve the bid process for cafeteria furniture for Hopkins Elementary School.  The current dining room table/chair combinations are needing to be replaced in order to provide secure seating for the increasing enrollment numbers at the elementary school.  The 
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Nutrition Services department has the funding to purchase new furniture.  Superintendent Lively recommended the board approve the bid process for cafeteria furniture for Hopkins Elementary School.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

E. Bid Process for Exercise Equipment and Flooring at Alumni and Aquatic Center

02-24-09	The board is asked to approve the bid process on new exercise equipment and flooring for the Alumni and Aquatic Center.  The existing exercise equipment and flooring was purchased at the time the building was constructed.  Time, wear, and tear has necessitated the need for replacing both.  Superintendent Lively recommended the board approve the bid process for new exercise equipment and flooring for the Alumni and Aquatic Center.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

F. Bid Process for a 2023 Eight (8) Passenger Vehicle

02-24-10	The board is asked to approve the bid process for a 2023 eight (8) passenger vehicle.   This vehicle will exceed the $ 40,000.00 threshold for purchasing, so a formal bid process is required.  Superintendent Lively recommended the board approve the bid process for a 2023 eight (8) passenger vehicle. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

G. District Contract Renewals: Personnel Physicals, Vending, and Pest Control

02-24-11	The board is asked to approve the District renewing the following contracts for the indicated length of terms.
1. Personnel physicals – renew contract for one (1) additional year (renewed contract would end June 30, 2025)
2. Vending (includes soft drink, concessions, and snack machines) – renew contracts for two (2) additional years (renewed contracts would end June 30, 2026)
3. Pest Control – renew contract for one (1) additional year (renewed contract would end June 30, 2025)
All the above current contracts will end on June 30, 2024, and had options for renewals if notified in writing.  Superintendent Lively recommended the board approve the District renewing contracts for personnel physicals, vending, and pest control. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

H. Creation of Food Service Director I for the 2023 – 2024 School Year

02-24-12	The board is asked to approve the creation of Food Service Director I position for the 2023 – 2024 school year, thus adding the position to the Classified Salary Schedule as well.  The current position of Food Service Program Assistant will be dissolved on June 30, 2024 due to a classified retirement.  The new position and job description meets current United States Department of Agriculture (USDA) requirements.  Superintendent Lively recommended the board approve the 
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creation of Food Service Director I position and adding it to the Classified Salary Schedule for the 2023 – 2024 school year, thus dissolving the Food Service Program Assistant effective June 30, 2024 due to classified retirement.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

I. 2024 – 2026 Family Resource and Youth Service Center (FRYSC) School District Assurance Certification

02-24-13	The board is requested to approve the 2024 – 2026 School District Assurance Certification for Hopkins Elementary School Family Resource Center (FRC), Meece Middle School Youth Services Center (YSC), and Somerset High School Youth Services Center (YSC) for the 2024 - 2026 school years.  On March 1, 2024, the Continuation Program Plans for all three (3) buildings are due to the state for approval.   Superintendent Lively recommended the board approve the 2024 – 2026 FRYSC School District Assurance Certification.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

J. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. 2024 – 2025 Lifetouch Service Agreement for Somerset Independent School District

02-24-14	The board is asked to approve the Service Agreement from Lifetouch for the 2024 – 2025 school year.  Lifetouch is a professional photography company that services all three (3) buildings.  Each school is eligible for a percentage commission on net sales.  Dates for fall pictures (HES, MMS, SHS), homeroom/group pictures (HES), senior portraits (SHS), Kindergarten cap and gown (HES), and spring pictures (HES and MMS) will be scheduled at a later time.  Superintendent Lively recommended the board approve the 2024 – 2025 Lifetouch Service Agreement for Somerset Independent Schools.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

2. 2024 – 2026 Memorandum of Agreement from Commonwealth of Kentucky, Cabinet for Health and Family Services Department for Family Resource Centers

02-24-15	The board is asked to approve the Memorandum of Agreement from the Commonwealth of Kentucky, Cabinet for Health and Family Services Department for Family Resource Centers for the school years 2024 through 2026.  The total amount of funds is $79,500,000.00.  This amount will be shared among the listed school districts.  The agreement is effective July 1, 2024, through June 30, 2026.  Superintendent Lively recommended the board approve the 2024 – 2026 Memorandum of Agreement for the Family Resource Centers.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

3. Somerset High School Class of 2025 Prom Venue Rental Agreement

02-24-16	The board is asked to approve the prom venue rental agreement.  Somerset High School Class of 2025 would like to use the property known as The Virginia which is owned by the City 
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of Somerset.  The terms are as follows:  For a total fee of $4000.00 (50% required as deposit), the class would have the space from 7:00 am until 11:00 pm on Saturday, May 4, 2025.  The fee also includes use of fifteen (15) 5’ tables, ten (10) 32” cocktail tables, six (6) 6’ rectangle tables, and linens and chairs for all.  Superintendent Lively recommended the board approve the prom venue rental agreement for the 2024 Somerset High School Prom.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

K. Classified Family and Medical Leave of Absence (FMLA) Request 

02-24-17	The board is asked to approve a FMLA request from classified employee, Brianna Fisher.  The employee has requested a family and medical leave of absence beginning March 22, 2024 through May 3, 2024.  The start date of the leave could change based on actual delivery date.  Superintendent Lively recommended the board approve the FMLA request from the classified employee.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

L. Certified Family and Medical Leave of Absence (FMLA) Request (retroactive)

02-24-18	The board is asked to retroactively approve a FMLA request from certified employee, Tina Excellent.  The certified employee has requested a family and medical leave of absence beginning January 8, 2024 through May 31, 2024.  The leave will be intermittent for a maximum of sixty (60) days.  Superintendent Lively recommended the board approve the FMLA request from the certified employee.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VIII. Adjourn

02-24-19	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the February 13, 2024, Regular Monthly Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:56 p.m.
The following votes were recorded:  	Votes For:	4	Votes Against:	0








___________________________		_____________________________

Chairman						Secretary 
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