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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 11th day of March, 2024.  The members of the Somerset Board of Education are as follows: (1) Jacob W. Grabeel II, (2) Scott P. Gulock, (3) John W. Tuttle IV, (4) Paula J. Wheeler, and (5) Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the March 11, 2024, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Paula J. Wheeler, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney.

A. Approve/Amend Agenda for March 11, 2024, Regular Monthly Board Meeting

03-24-01	Superintendent Lively recommended the board approve the March 11, 2024, Regular Monthly Board Meeting Agenda.  Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation.  John W. Tuttle IV seconded the motion.  The motion carried.
	The following votes were recorded:	Votes For:	5	Votes Against:	0	
	
II. Communications
A. Annual Meece Middle School Report
Dr. Donnie Combs, Principal, will present the annual report on Meece Middle School.

B. Somerset High School, December 2023 Approved Site Based Decision Making (SBDM) Minutes, February 2024 School Allocation Funds, February 2024 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the December 2023 meeting and the February 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, December 2023 Approved Site Based Decision Making (SBDM) Minutes, February 2024 School Allocation Funds, February 2024 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the December 2023 meetings
and the February 2024 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, December 2023 Approved Site Based Decision Making (SBDM) Minutes, February 2024 School Allocation Funds, February 2024 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the December 2023 meeting and the February 2024 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations. No action required.

III. Superintendent’s Report
A. Employments

The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.
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Employed			Position (TransfersTo/From)			     Effective Date
Sara Cox				Cook/Baker (HES)					02/21/2024

Topanga Brown			Secretary I (MMS) (transfer)			03/06/2024

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals
Lisa Gadberry	02/29/2024		Secretary I (MMS)		Retirement

Sara Cox		02/23/2024 		Cook/Baker (HES) 		Resignation

Gema L Medrano 	02/29/2024 		Instructional Asst. I (ESL) 	Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 
Extra Service – March 2024
Cody Vinsant – SHS Boys & Girls Wrestling Coach
Aaron Bruce – MMS 6th grade boys Basketball Coach
Christy White – SHS Assistant Cheer Coach
Benjamin Fouts – SHS Bass Fishing Coach
Jordan Rios – MMS Volleyball Coach
Megan Cummings – MMS Assistant Volleyball Coach
Jarrod West – SHS Boys Track Coach
Jordan Stigall – SHS Boys & Girls Assistant Tennis Coach
Topanga Brown – MMS Girls Soccer Coach
Kevin Burkett – SHS Digital Learning Coach
Ashley Cooper – HES Digital Learning Coach
Carissa Crabtree – MMS Digital Learning Coach
David Akin – SHS Yearbook Sponsor
Lisa Hines – Girls Archery Coach
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Chris Hines – Boys Archery Coach
Adam Haste – SHS Girls Basketball Assistant I
Debbie Harris – Career & Tech School Coordinator

IV. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, February 2024 Balances, and February 2024 Munis Balance Sheets
03-24-02	Beginning Cash Balance, February 1, 2024		$ 23,308,346.06						Revenues						$   1,326,702.79
Interest						$      103,239.24
Total Revenues				$   1,429,942.03
Expenditures
Accounts Payable (Invoices & Debits)		$      424,300.26
Payroll & Health Insurance Reimbursement	$   1,031,556.70
		Total Expenditures				$   1,455,856.96
Ending Balance, February 29, 2024			$ 23,282,431.13
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for February 2024.  Paula J. Wheeler made a motion
to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The 
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (February) and (March)
03-24-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for February 2024 and March 2024, in the amount of $823,611.83.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

V. Consent Items
A. Regular Monthly Board Meeting Minutes, February 13, 2024

B. School Related Student Trip Requests:
1. The board is asked to retroactively approve an overnight school-related student trip request form from Somerset High School Academic Team.  Five students and two sponsors traveled to Louisville, Kentucky, March 8 – 10, 2024, to compete in the State Governor’s Cup Competition.
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2. The board is asked to retroactively approve an overnight school-related student trip request form from Meece Middle School Academic Team.  Students Charlie Adams, Bishop Barkalow, Gabriel Dungan, and Ty Jacobs along with sponsors Julie Back and Rachel Embry traveled to Louisville, Kentucky, March 8 – 10, 2024, to compete in the State Governor’s Cup Competition.  Additionally, Meece Middle School teacher Holly Stroud attended to help with overlaps with the high school and middle school teams.
3. The board is asked to approve an overnight school-related student trip request form from Somerset High School Technology Student Association (TSA).  Students John Lackey, Ethan LeMaster, Cameron McCaskill, Anderson Ruble, Ethan Ruble, Simon Spillman, and Noah Towler along with sponsors Brian Coleman and Jason Ruble will travel to Louisville, Kentucky, March 18 – 20, 2024, to attend the Kentucky State TSA Conference.
4. The board is asked to approve an overnight school-related student trip request form from Somerset High School Jobs for America’s Graduates (JAG) students.  Fifteen students qualified from the regional competition to move on to the state competition at the National Career Association in Lexington, Kentucky, March 26 – 27, 2024.
5. The board is asked to approve an overnight school-related student trip request form from the Somerset High School DECA Club.  The club will travel to Anaheim, California, April 26, 2024 – May 1, 2024, to compete at the national conference.  Twenty-four (24) students from Somerset High School will compete in impromptu speaking, deliver prepared presentations, and participate in a democratic process.  School transportation will be required to and from the airport.
6. The board is asked to approve an out of state school-related student trip request form from the Somerset High School and Meece Middle School Bands and the Meece Middle School Choir.  Annually, the trip to Dollywood in Pigeon Forge, Tennessee, is a reward and an incentive for retention.  There are ninety-three (93) students eligible from all three (3) groups and six (6) sponsors/chaperones that will accompany the group on May 23, 2024.  School transportation is requested.

C. Application and Agreement for Use of District Property:
1. The board is asked to approve an application and agreement for use of property from the Somerset Christian School Tennis Team.  The team would like to use the tennis courts for practice, occasionally, from March 1, 2024, through May 31, 2024.  Jason Ruble, Somerset High School Tennis Coach, will be in contact with their coach as to when the courts are available.

03-24-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda.   Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI. New Business

A. Student Accident Insurance Coverage for 2024 – 2025 School Year

03-24-05	The board is asked to review and approve the student accident insurance coverage.  Roberts Insurance & Investments presented the District with three (3) quotes for coverage from three (3) different underwriters.
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1. Berkley Accident & Health Plan 4				$ 27,115.60
2. Zurich Plan 4							$ 28,275.60
3. Hartford Plan 4						$ 29,103.60


All plans include $7.5 million catastrophic coverage.  Berkley has not increased the premium since 2020 – 2021 school year rate. 
 
Superintendent Lively recommended the board approve the student accident insurance coverage by Berkley Accident & Health Plan 4 for the 2024 - 2025 school year.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Approve and Award Bid for 2023 Eight (8) Passenger Vehicle

03-24-06	The board is asked to approve and award the bid for a 2023 eight (8) passenger vehicle.  Superintendent Lively recommended the board approve and award the bid from Somerset Auto Sales, LLC for a 2023 Ford Expedition XLT Max in the amount of $59,900.00.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. 2024 – 2027 Western Kentucky University Memorandum of Understanding (MOU)

03-24-07     The board is asked to approve the 2024 – 2027 Memorandum of Understanding (MOU) between Western Kentucky University and Somerset Independent School District.  The District will provide ongoing quality clinical field experience and student teaching placements.  The University agrees to compensate our teachers for the direct supervision of student teachers and ensure their students obtain professional liability insurance coverage.  Superintendent Lively recommended the board approve the 2024 – 2027 Western Kentucky University Memorandum of Understanding (MOU).  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. Positions to Exceed Staffing Policy Allocations for Meece Middle School and Somerset High School for 2024 – 2025 School Year

03-24-08	The board is asked to approve and authorize exceeding the staffing policy allocations for the 2024 – 2025 school year for both Meece Middle School and Somerset High School.
	
To maintain the current schedule and middle school team model, it will be necessary to approve a total of eight (8) teaching positions above the staffing policy allocation and one (1) additional Instructional Assistant I.  (As an FYI: in FY 24, Meece Middle School was permitted to exceed the staffing policy by seven (7) certified teaching positions plus two (2) positions covered by ESSER Funds and two (2) additional Instructional Assistant I’s.)

To provide the staff to meet the planned course schedule and to continue support academic programs, it will be necessary to approve twelve (12) certified teaching positions. (As an FYI: in FY 
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24, Somerset High School was permitted to exceed the staffing policy by ten (10) positions plus two (2) positions covered by ESSER Funds.)

Superintendent Lively recommended the board approve and authorize Meece Middle School be allocated an additional eight (8) certified teaching positions and one (1)) additional Instructional Assistant I position and Somerset High School be allocated an additional twelve (12) certified positions above their respective staffing policy allocations.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. Two (2) Erate Projects: Uninterrupted Power Supplies (UPS) and Managed Internal Broadband Services (MIBS)

03-24-09	The board is asked to approve two (2) Erate projects. Project 1 - Replace current Uninterrupted Power Supplies (UPS) batteries in each building in the district (Hopkins Elementary School, Meece Middle School, Somerset High School, Central Office and Alumni Center).  The UPS battery/installation would be a one-time purchase. Project 2 – Purchase a service called Managed Internal Broadband Services (MIBS) to assist the district in managing and maintaining our network infrastructure.  This would be for a 12 month term.  This project involves the design, installation, configuration, testing, and implementation of an integrated LAN/WLAN network management solution with ongoing support. Both projects are Erate eligible with 85% of the cost covered by USAC and the other 15% by the district.  Superintendent Lively recommended the board approve the two (2) Erate projects: Uninterrupted Power Supplies (UPS) and Managed Internal Broadband Services (MIBS).  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII. Adjourn

03-24-10	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the March 11, 2024, Regular Monthly Board Meeting.  John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:20 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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___________________________		_____________________________

Chairman						Secretary 



