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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 13th day of August, 2024.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the August 13, 2024, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:01 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Paula J. Wheeler, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney.

A. Approve/Amend Agenda for August 13, 2024, Regular Monthly Board Meeting

08-24-01	Superintendent Lively recommended the board amend the August 13, 2024, Regular Monthly Board Meeting Agenda by adding Energy Manager Memorandum of Agreement to Section VII, Item F, Number 8.  Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	5	Votes Against:	0

II. Recognitions
A. 2024 Western Kentucky University College of Education & Behavioral Sciences Distinguished Educator (Teacher Mentor)
Robin Crawford – Meece Middle School

B. 2024 Campbellsville University Excellence in Teaching Recipients
Melissa Prichard – Hopkins Elementary School
Melinda Williams – Meece Middle School
Jason Bridgeman – Somerset High School
C. 2024 National Solar Car Champions
Daylan Dungan
David Ledford
Cameron McCaskill
Anderson Ruble
Ethan Ruble
Brenden Wilson
*Sponsors – Brian Coleman and Jason Ruble

III. Communications
A. Technology Report Update
Mike Reynolds, Technology Director, presented annual technology report and data breach update.

B. Somerset High School, May 2024 Approved Site Based Decision Making (SBDM) Minutes, July 2024 School Allocation Funds, July 2024 Activity Funds
Somerset High School is submitting to the board SBDM Minutes from the May 2024 meeting and the July 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, May 2024 Approved Site Based Decision Making (SBDM) Minutes, July 2024 School Allocation Funds, July 2024 Activity Funds
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Meece Middle School submitted to the board SBDM Minutes from the May 2024 meeting
and the July 2024 Allocation and Activity Funds Reports as informational items.

D. Hopkins Elementary School, May 2024 Approved Site Based Decision Making (SBDM) Minutes, July 2024 School Allocation Funds, July 2024 Activity Funds
[bookmark: _Hlk98245947]Hopkins Elementary School submitted to the board SBDM Minutes from the May 2024 meetings and the July 2024 Allocation and Activity Funds Reports as informational items.

E. Thank You Card from Molly Mounce

F. Thank You Card from SISD Nurses (Katharine Corder, Greta Mounce, Rachel Broughton)

G. Thank You Card from Dolly Parton’s Imagination Library

H. Citizens and Delegation
Shawn Daugherty and Beth Combs from Citizens National Bank introduced themselves and thanked the school district for their business. No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Matthew Singleton 		Special Ed Teacher (HES) to ISS Teacher (MMS)	7/01/2024
Sarah Knifley 		FRYSC Coord (HES) to Special Ed Teacher (HES) 	7/21/2024
Grant Tindle 			SS Teacher (MMS) 						7/19/2024
Adam Haste 			SS Teacher (MMS) 						7/22/2024
Tanner Lewis 		Evening Custodian (HES) 					7/22/2024
Alyssa Hall 			Instructional Asst. II (HES Preschool) 			7/22/2024
Samantha Patlan 		Instructional Asst. I (HES) 					7/22/2024
Cameron Jones 		Evening Custodian (MMS) 					7/22/2024
Megan Cummings 		FRYSC Coordinator (HES) 				8/02/2024
Teyton Chandler 		SACC Student Worker 					8/2/2024
Max Carter 			Rank V, Substitute 						8/1/2024
Cody Vinsant 		Rank IV, Substitute 						8/1/2024
Santyna Johnstone-Arnold 	Rank IV, Substitute 						8/1/2024
Emily Ann Campbell-Ferrell 	Rank IV, Substitute 						8/1/2024
Molly Mounce 		Rank II, Substitute 						9/1/2024

B. Resignations/Retirements/Dismissals
2636
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals
Shannon Young 	7/31/2024 		Cook/Baker (HES) 			Resignation
Alexandra Nazario 	7/31/2024 		Inst. Asst. II (SHS) 			Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – August 2024
Brian Blankenship - Carnegie Headmaster
Ron Dixon – After Hours Maintenance
Becki Hays – Medicaid Billing (students)
Tracy McCrystal - Board Treasurer, Medicaid Billing (employees)
Greta Mounce – Local District Health Coordinator
Jennifer Pierce – Secretary to the Board Assistant
Mike Reynolds – Web Master
V.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, July 2024 Balances, and July 2024 Munis Balance Sheets
08-24-02	Beginning Cash Balance, July 1, 2024			$ 21,545,686.46						Revenues						$   1,289,202.89
Interest						$        72,829.83
Total Revenues				$   1,362,032.72
Expenditures
Accounts Payable (Invoices & Debits)		$   1,186,850.22
Payroll & Health Insurance Reimbursement	$      229,110.85
		Total Expenditures				$   1,415,961.07
Ending Balance, July 31, 2024				$ 21,491,758.11
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for July 2024.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (July) and (August)
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08-24-03 	Superintendent Lively recommended the board review and approve payment of current expenditures for July 2024 and August 2024, in the amount of $769,738.43. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, July 9, 2024

08-24-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda.   John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business

A. Adoption of Tax Rates FY 2025

08-24-05	In accordance with KRS 160.470 (7)(b), it is necessary for the board to set real and personal property tax rates. It is recommended that the tax rate be set at 77.4% for Real Estate and 78.6% for Personal Property. The Real Estate rate is decreased from the 2023 - 2024 rate of 78.5% and includes a 4% revenue increase plus 0.1 cents for exonerations. No hearing or advertising is needed for this rate adoption. Superintendent Lively recommended the board approve and set the tax rate for 2024 - 2025 at 77.4% for Real Estate and 78.6% for Personal Property. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Amend 2024 – 2025 Code of Acceptable Behavior and Discipline Handbook

08-24-06	The board is requested to amend the Code of Acceptable Behavior and Discipline Handbook for the 2024 – 2025 school year. Inadvertently, the handbook had been updated with policies that did not pertain to students. The amended version contains the approved 2024 Kentucky School Boards Association (KSBA) Policy Updates pertinent to a student handbook. Superintendent Lively recommended the board amend the Code of Acceptable Behavior and Discipline Handbook for the 2024 – 2025 school year. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Amend FY 2025 Coaches Salary Schedule

08-24-07     The board is asked to amend the FY2025 Coaches Salary Schedule by adding a position for a middle school tennis coach with a $500 stipend. Superintendent Lively recommended the board amend the FY2025 Coaches Salary Schedule. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
    The following votes were recorded:  	Votes For:	5	Votes Against:	0
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D. Hopkins Elementary School Parent/Teacher Organization (PTO) Fundraisers for 2024 – 2025 School Year

08-24-08     The board is asked to approve the 2024 – 2025 fundraisers sponsored by Hopkins Elementary School’s Parent/Teacher Organization (PTO). Fundraisers include selling Spirit Cards, Dippin Dots, school spirit items, and popcorn. There will be additional funds from items sold in the Treat Room on Fridays. PTO will sponsor a Fall Festival, Golf Scramble, 5K Run and Santa’s Workshop. 
Further proceeds will be brought in from restaurant partnerships who sponsor a Hopkins night, i.e. Texas Roadhouse, Chik-fil-a. Funds generated from these fundraising activities will be spent on the students. Superintendent Lively recommended the board approve the 2024 – 2025 Hopkins Elementary School’s PTO fundraisers. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. 2024 – 2025 Meece Middle School Parent/Teacher Association (PTA) Fundraisers

08-24-09     The board is asked to approve the 2024 – 2025 fundraisers sponsored by Meece Middle School’s Parent/Teacher Association (PTA). Fundraising activities will include sales of Kona Ice, candy bars, spirit items, and restaurant partnerships who sponsor Meece Middle nights throughout the school year. Funds generated from these fundraising activities will be spent on the students.
Superintendent Lively recommended the board approve the 2024 – 2025 Meece Middle School’s Parent/Teacher Association (PTA) fundraisers. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. Chemsearch FE Water Treatment Program Agreement

08-24-10 	The board is asked to approve the Chemsearch FE Water Treatment Program Agreement. The program provides a monthly visit from their representative to check the systems, collect water samples, and test treated waters. A written report will be provided. The contract will run from July 18, 2024 to July 17, 2025. Monthly payments of $624.66 will be made for total cost of $7,495.90. Superintendent Lively recommended the board approve the Chemsearch FE Water Treatment Program Agreement. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. Kentucky Incentives for Prevention (KIP) 2024 Memorandum of Understanding

08-24-11 	The board is asked to approve the Kentucky Incentives for Prevention (KIP) 2024 Memorandum of Understanding. The KIP survey is given to 6th, 8th, 10th, and 12th graders. The anonymous responses assess adolescent use of alcohol, tobacco and other drugs, as well as a number of additional factors related to adolescent social and emotional well-being, including school safety, mental health, bullying, relationship violence, school performance and community involvement. The results of the KIP Survey create a source for the schools to 1) gauge the need for mental health resources, 2) frequency of tobacco, alcohol, and drug use, in addition, the age when students began using, 3) funding for substance use prevention, and 4) data to be used in future grants. Superintendent Lively recommended the board approve the Kentucky Incentives for Prevention (KIP) 2024 
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Memorandum of Understanding. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Lake Cumberland Head Start Grantee Program (Head Start) Memorandum of Agreement for Full Utilization

08-24-12 	The board is asked to approve the Memorandum of Agreement between Lake Cumberland Head Start Grantee Program (Head Start) and the Somerset Independent School District for Full Utilization of Head Start for the 2024 – 2025 school year. The purpose of the agreement is 1) to avoid duplication of programs and services, 2) to avoid supplanting of federal funds, and 3) to maximize the use of Head Start funds to serve as many four-year-old children as possible. Superintendent Lively recommended the board approve the 2024 – 2025 Memorandum of Agreement with Lake Cumberland Head Start Grantee Program. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

4. Lake Cumberland Community Action Agency, Inc. Head Start Programs Memorandum of Agreement

08-24-13      The board is asked to approve the Memorandum of Agreement for special education 
services between Lake Cumberland Community Action Agency, Inc. Head Start Programs and 
Somerset Independent School District for the 2024 – 2025 school year. The purpose of this agreement 
is to promote collaboration between the two parties in their shared responsibilities for providing disability
services to enrolled three- (3) and four- (4) year olds. Superintendent Lively recommended the board 
approve the 2024 – 2025 Memorandum of Agreement with Lake Cumberland Community Action
Agency, Inc. Head Start.  Dr. Elaine A. Wilson made a motion to accept the recommendation of 
Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

5. Spanish Language Interpreter/Translator Contractual Agreements

08-24-14	The board is requested to approve two (2) Spanish language interpreter/translator contractual agreements for the 2024 - 2025 school year. The district currently has over eighty-five (85) students with Spanish speaking families. Classified employees Gabriela Chambers and Sandra Bubnick shall be called on an as-needed basis for a minimum of two (2) hours scheduled at $35.00 per hour. Superintendent Lively recommended the board approve the 2024 – 2025 Spanish language interpreter/translator contract agreements for Gabriela Chambers and Sandra Bubnick. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

6. Citizens National Bank Automated Teller Machine (ATM) Agreement

08-24-15	The board is asked to approve an agreement with Citizens National Bank for use of an automated teller machine (ATM). The ATM will be located at Somerset High School. Superintendent Lively recommended the board approve the agreement with Citizens National Bank for use of an ATM.  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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7. Johnson Controls Service Agreement

[bookmark: _GoBack]08-24-16	The board is asked to approve the service agreement with Johnson Controls for the Somerset Independent School District. Services include testing, inspecting, labor and parts for the fire alarm and sprinkler systems and smoke detectors. Superintendent Lively recommended the board approve the service agreement with Johnson Controls for the Somerset Independent School District with suggested changes from Attorney Winter Huff. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

8. Energy Manager Memorandum of Agreement (MOA) for 2024 – 2025 School Year

08-24-17	The board is asked to approve the Energy Manager Memorandum of Agreement (MOA) for the 2024 – 2025 school year.  The agreement began on July 1, 2024 and ends on June 30, 2025.  This agreement is with a consortium that includes Russell County, Science Hill Independent, and Wayne County school districts.  Somerset Independent School District’s financial obligation is $4,273.30 which is based on the 2023 – 2024 end-of-year student Average Daily Attendance (ADA).  The fiscal agent for the consortium will be Russell County School District.  The energy manager is responsible for analyzing and monitoring energy usage and the development of energy management plans for each of the providers. Superintendent Lively recommended the board approve the Energy Manager Memorandum of Agreement (MOA) for the 2024 - 2025 school year. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

08-24-18	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the August 13, 2024, Regular Monthly Board Meeting. John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:35 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0






___________________________		_____________________________

Chairman						Secretary 
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