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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. (noon) on the 10th day of September, 2024.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the September 10, 2024, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:01 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney. Paula J. Wheeler, Member, was unable to attend.

A. Approve/Amend Agenda for September 10, 2024, Regular Monthly Board Meeting

09-24-01	Superintendent Lively recommended the board approve the September 10, 2024, Regular Monthly Board Meeting Agenda. Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	4	Votes Against:	0

II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of August – Responsibility
Journey Faulkner and Cai Crowley - Kindergarten
Samuel Hughes and Abigail King - 1st Grade
Ezra Singleton and Kinsley King - 2nd Grade
Alice Logan and Cole Gilmore - 3rd Grade
Cameron Nicklas and Story Cox - 4th Grade
Ashley Cooper and Casey Lawson - Staff

B. Meece Middle School
Character Salutes for the Month of August – Responsibility
Evan Hughes - 5th Grade
Harper Tuttle - 6th Grade
Brooklyn Hall - 7th Grade
Isaac New - 8th Grade
Karen Coldiron – Staff
2024 Rogers’ Explorers Participants
Madilyn Brooks
Morgan Haney
Hannah Lackey
Laikin Lively

2024 John Sherman Cooper Leadership Participants
Haley Bragg
Anniston Edwards
Abigail Hargis
Charlie House
Ty Jacobs
Keturah Martin
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Jocelyn Poynter
Micah Sizemore

C. Somerset High School
Character Salutes for the Month of August – Responsibility
Eowyn Brock - 9th Grade
Jonas Blakeman - 10th Grade
Joely Jarillo - 11th Grade
Adyson Bradley - 12th Grade
Greta Mounce – Staff

2024 Rogers’ Scholars Participants
Sophie Barnes
Emry Ann Pyles
Catherine Yeast	

III. Communications
A. 2024 Annual Gifted and Talented Report
Tammy Perkins, Somerset Independent Schools’ Gifted and Talented Teacher/Coordinator, will present to the board, as an informational item, an update on the Gifted and Talented Program.

B. Hopkins Elementary School, June 2024 Approved Site Based Decision Making (SBDM) Minutes, August 2024 School Allocation Funds, August 2024 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the June 2024 meeting and the August 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, June 2024 Approved Site Based Decision Making (SBDM) Minutes, August 2024 School Allocation Funds, August 2024 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the June 2024 meeting
and the August 2024 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, June 2024 Approved Site Based Decision Making (SBDM) Minutes, August 2024 School Allocation Funds, August 2024 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the June 2024 meetings and the August 2024 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Mendy Brumfiel 				Bus Driver 					08/15/2024
Jared Stargle 				Cook/Baker (HES) 				08/26/2024
Jaslynn Garrett 				Instructional Assistant II (SHS) 		09/10/2024
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B. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – September 2024
Heather Baker-Rigney - SHS Volleyball Coach
Tayler Baker - 8th Grade Dept. Head
Topanga Brown - SHS Girls Asst. Soccer Coach
Kevin Burkett - SHS Athletic Director
Clay Clevenger - SHS Football Coach, SHS Alternative School Coordinator, Facilities Inspection Coordinator
Karen Coldiron - MMS Special Education Dept. Head
Frankia Colyer - 7th Grade Dept. Head
Cory Tyler Gillum - SHS Boys Soccer Coach, Boys Soccer Field Prep
Adam Haste - SHS Girls Basketball Assistant I
Castle Hatcher - SHS Football Strength Coach
Andrew Laughlin - SHS Girls Basketball Head Coach
Jody Meece - MMS Boys Head Basketball Coach, MMS Related Arts Dept. Head
Kelsey Meece - SHS Girls Soccer Asst. Coach
Jeff Murphy - SHS Softball Head Coach, Softball Field Prep
Mary Ann Perkins - 5th grade Dept. Head
Jason Ruble - SHS Boys & Girls Head Tennis Coach, SHS Girls Asst. II Basketball Coach, SHS Football Paraprofessional
Trevor Shearer - SHS Boys & Girls Cross Country Coach
Ty Tevis - SHS Football Assistant I
Jarrod West - SHS Football Assistant I
Amy Whitis - 6th grade Dept. Head
Ryan Young - SHS Boys Basketball Head Coach

C. FY 25 Substitute Teachers
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 


Diana Baker
Hank Barnett
Jennifer Beasley
Mark Beasley
Freda Bishop
Patricia Boyd
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Cloyd Bumgardner
Elizabeth Bruner
Jadona Cain
Sharon Calahan
Lori Carter
Max Carter
Emily Ann Campbell-Ferrell
Robyn Cheuvront
Katie Coggin
Janet Cravens
Susan Doss
Scott Dunn
Inna Hammond
Cody Harris
Linda Henderlight
Jamey Hogue
Kristi Jenkins
Santyna Johnstone-Arnold
Vicky Jones
Richard Lovitt
Sandra Lynn
Celina Martinez
Cami McClung
Molly Mounce
Brittany Murphy
William Perkins
Renee Powell
Allison Poynter
Tessa Reid
Destiny Robertson
Tracy Rogers
Susan Ross
Mary Ann Ryan
Mary Silvers
John Singleton
Ricky Stewart
Amanda Thompson
Jill Vaught
Cody Vinsant
Timothy Whitely
Dawna Leigh Wilson-Spears
Gina Wilson
Annette Withers
Jon Woods
Laura Wright


D. FY 25 Non-Teaching Substitutes
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Bus Drivers: 	John Barnes
Billy Fisher
Patrick Hunley
Clayton Smith
Jeff Taylor
Cook/Baker:	none
Custodian: 	Phyllis Cowan
Alice Perkins
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Jon Woods
Inst. Asst.:		Pamela Jones
Vicky Jones
Allison Poynter
Prog. Assts. SACC: 	Patricia Canon
Vicky Jones
E. FY 25 Student Workers
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 


Julia Beasley
Carson Beattie
Isaac Blakeman
Abigail Bowers
Allison Bryant
Aijah Carrender
Jase Combs
Elijah Eastham
Emily Ford
Bailey Gretzner
Phoenix Guffey
Brody Harness
Samuel Hoseclaw
Devan Hurt
Lyla Kennedy
Whitney King
John Lackey
Ella Latavong
James Ledford
Landen Lonesky
Christian Martin
Cameron McCaskill
Macie Merrick
Samuel Miller
Ian Muse
Riya Patel
Yoga Patel
Emry Plyes
James Reed
Brayden Reynolds
Any Rodriguez
Carson Ryan
Matthew Satterly
Jolene Spears
Simon Spillman
Faith Thompson
Noah Towler
Aidan Tucker
Eric Tucker
Nataleigh Underwood


V.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, August 2024 Balances, and August 2024 Munis Balance Sheets
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09-24-02	Beginning Cash Balance, August 1, 2024		$ 21,491,758.11						Revenues						$      899,892.91
Interest						$        82,379.58
Total Revenues				$      982,272.49
Expenditures
Accounts Payable (Invoices & Debits)		$      514,553.36
Payroll & Health Insurance Reimbursement	$   1,092,233.95
		Total Expenditures				$   1,606,787.31
Ending Balance, August 31, 2024				$ 20,867,243.29
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for August 2024.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (August) and (September)
09-24-03 	Superintendent Lively recommended the board review and approve the payment of the updated expenditures for August 2024 and September 2024, in the amount of $960,988.90. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, August 13, 2024

B. Somerset High School Academic Team to participate in Tennessee PBS Scholars Bowl in Knoxville, Tennessee
The board is asked to approve an out of state school-related student trip request form from the Somerset High School Academic Team and sponsor Johnny White. The Tennessee PBS Scholars Bowl will be hosted at the Knoxville PBS Station beginning in October 2024. Future matches in November 2024 will be determined by the outcome of their first scheduled match.
C.  Application and Agreement for Use of District Property:
1. The board is asked to approve an application and agreement for use of district property from Pep & Pizzazz. The group requests to use W.B. Jones Auditorium for a performance of The Nutcracker. Rehearsals will be: 12/2/2024 3:30 pm – 9:00 pm, 12/3/2024 3:30 pm – 9:00 pm, 12/4/2024 3:30 pm – 7:00 pm, 12/5/2024 3:30 pm – 9:00 pm. Performances will be: 12/6/2024 3:30 pm – 9:00 pm, 12/7/2024 10:00 am – 2:00 pm, 12/8/2024 1:00 pm – 6:00 pm, and 12/9/2024 5:00 pm – 9:00 pm. In addition to the auditorium, they are requesting use of the cafeteria and a classroom.
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2. The board is asked to approve an application and agreement for use of district property from Pep & Pizzazz. The group requests to use W.B. Jones Auditorium for a spring show. The rehearsal will be April 3, 2025 from 3:30 pm – 9:00 pm. The spring show will be on April 5, 2025 from 10:00 am – 9:00 pm. In addition to the auditorium, they are requesting use of a classroom.
3. The board is asked to approve an application and agreement for use of district property from Pep & Pizzazz. The group requests to use W.B. Jones Auditorium for a summer recital. The rehearsals will be June 9 - 13, 2025 from 3:30 pm – 9:00 pm each day. The summer recital will be on June 14, 2025 from 9:00 am – 9:00 pm. In addition to the auditorium, they are requesting use of a classroom.

09-24-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda pending receipt of certificate of insurance from Pep and Pizzazz.   John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VII.      New Business

A. Hopkins Elementary School Parent/Teacher Organization (PTO) Fundraiser

09-24-05	The board is asked to approve an additional fundraiser from Hopkins Elementary School PTO. At their August PTO meeting, a fundraising idea was developed around Grandparents Day. The organization is planning a catered meal and game night for Grandparents Day (September 19, 2024) to involve their students and grandparents. Superintendent Lively recommended the board approve the additional fundraiser from Hopkins Elementary School PTO. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. FY 2025 Working Budget

09-24-06	In accordance with KRS 160.470(6)(b) and Administrative Regulation 702 KAR 3:110, each school year the working budget must be approved by the local board of education and submitted to the Kentucky Department of Education by September 30th. Superintendent Lively recommended the board approve the working budget for FY 2025. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

C. Create Additional Certified Teacher Position at Hopkins Elementary School

09-24-07     The board is asked to approve the creation of an additional certified teacher position at Hopkins Elementary School due to high student enrollment numbers. This position will require a Kentucky Professional Certificate for Teaching in Elementary School, grades K-5. Superintendent Lively recommended the board approve creating an additional certified teacher position at
Hopkins Elementary School. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
    The following votes were recorded:  	Votes For:	4	Votes Against:	0
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D. Bid Process for Utility Maintenance Vehicle

09-24-08     The board is asked to approve the bid process for a utility maintenance vehicle for the District. This vehicle may exceed the $40,000 threshold for purchasing, so a formal bid process will be required. Superintendent Lively recommended the board approve the bid process for a utility maintenance vehicle. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

E. Amend Somerset Independent Schools’ Board Policy 08.1131, Alternative Credit/Service Options, “First Reading”

09-24-09     The board is requested to amend board policy 08.1131, Alternative Credit/Service Options. The amendment will delete items that are no longer current and/or applicable. Superintendent Lively recommended the board amend Policy 08.1131, Alternative Credit/Service Options, “First Reading”. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

F. 2024 – 2025 Appalachian Educational Service Agency Memorandum of Agreement

09-24-10 	The board is requested to approve the Appalachian Educational Service Agency (AESA) Memorandum of Agreement (MOA) for the 2024 – 2025 school year. The AESA is the fiscal agent for Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR UP). The purpose of the discretionary grant program is to implement programming for early college preparation and awareness activities for low-income students. GEAR UP offers both state and partnership grants. Our district has a partnership grant. Partnership grants are competitive six-year matching grants that must support an early intervention component and may support a scholarship component designed to increase college attendance, collegiate success, and raise the expectations of low-income students. Superintendent Lively recommended the board approve the Appalachian Educational Service Agency Memorandum of Agreement (MOA) for the 2024 - 2025 school year. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

G. Create Additional Classified Position at Hopkins Elementary School Cafeteria

09-24-11 	The board is asked to approve the creation of an additional classified position at Hopkins Elementary School cafeteria. The position is for four hours and will enable a second point of sale (POS) station. The second station will speed up cafeteria lines, thus allowing the student longer time to eat their lunch. Superintendent Lively recommended the board approve the creation of an additional classified position at Hopkins Elementary School cafeteria. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

H. Classified Family and Medical Leave of Absence (FMLA) Request

09-24-12 	The board is asked to approve a FMLA request from a classified employee. Lori Dick has requested a family and medical leave of absence beginning August 29, 2024, and ending 
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October 11, 2024. Superintendent Lively recommended the board approve the request for a classified family and medical leave of absence (FMLA). Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

I. Classified Family and Medical Leave of Absence (FMLA) Request
[bookmark: _GoBack]
09-24-13 	The board is asked to approve a FMLA request from a classified employee. Donna Ard has requested a family and medical leave of absence beginning August 19, 2024, and ending 
December 31, 2024. Superintendent Lively recommended the board approve the request for a classified family and medical leave of absence (FMLA). Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

VIII.     Adjourn

09-24-14	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the September 10, 2024, Regular Monthly Board Meeting. John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:33 p.m.
The following votes were recorded:  	Votes For:	4	Votes Against:	0









___________________________		_____________________________

Chairman						Secretary 
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