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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 14th day of October 2024.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the October 14, 2024, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:02 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Paula J. Wheeler, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney.

A. Approve/Amend Agenda for October 14, 2024, Regular Monthly Board Meeting

10-24-01	Superintendent Lively recommended the board approve the October 14, 2024, Regular Monthly Board Meeting Agenda. John W. Tuttle IV made a motion to accept the Superintendent’s recommendation. Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	5	Votes Against:	0

II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of September – Loyalty
Easton Wilson and Emma Lykins - Kindergarten
Georgia Akin and Anderson Cheuvront - 1st Grade
Parker Edwards and Hudson Edwards - 2nd Grade
Elliette Pyles and Brayden Brooks - 3rd Grade
Mallie Kate Hoseclaw and Greyden Davis - 4th Grade
Nancy Lawson and Elizabeth Hoelscher - Staff

B. Meece Middle School - Character Salutes for the Month of September – Loyalty
Amelia Epperson - 5th Grade
Soriyah Dawson - 6th Grade
Avery Cook - 7th Grade
Cooper Barber - 8th Grade
Carolyn Crowhurst - Staff

C. Somerset High School
Character Salutes for the Month of September – Loyalty
Kinsley Cooper - 9th Grade
Hope Hoffman - 10th Grade
Alexis Lamb - 11th Grade
Bradley Neely and Brody Dalton - 12th Grade
Robin McDaniel - Staff

National Honors Performance Series Program Winner
Olivia Bowers	

III. Communications
A. 2023 – 2024 Assessment Report
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Cindy Ham, Somerset Independent Schools’ District Assessment Coordinator, will present to the board, as an informational item, the results of the recently released 2023 - 2024 state assessment scores.

B. Hopkins Elementary School, July 2024 Approved Site Based Decision Making (SBDM) Minutes, September 2024 School Allocation Funds, September 2024 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the July 2024 meeting and the September 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, July 2024 Approved Site Based Decision Making (SBDM) Minutes, September 2024 School Allocation Funds, September 2024 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the July 2024 meetings
and the September 2024 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, July 2024 Approved Site Based Decision Making (SBDM) Minutes, September 2024 School Allocation Funds, September 2024 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the July 2024 meeting and the September 2024 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Rita Morris 			Assistant Cafeteria Manager MMS (transfer) 10/14/2024
B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Cashonda Mankin 	10/4/2024 		Cook/Baker (SHS) 			Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – October 2024
Adam Haste - MMS Girls Basketball Head Coach
Susan Hughes - Kindergarten Grade Team Leader
Brittany Johnson - MMS Music Drama / Choir Sponsor
John Crockett - 6th grade Academic Team Coach, 5th grade Academic Team Coach
Cindy Denney - MMS STLP Coordinator
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Valerie Durham - Hopkins Drama Coordinator
Laura Baker - 1st grade Team Leader
Jennifer Coldiron - HES Related Arts Team Leader
Karen Coldiron - MMS Yearbook Coordinator
Johnny White - SHS Academic Team Coach, SHS FPS Coach
Shurree Clouse - SHS English Dept. Head, SHS Assistant Drama/Music Leader
Katherine Nicholson - MMS JV Academic Team Coach, Middle School FPS Coach, Elementary FPS Coach
Holly Stroud - SHS Academic Team Coach, 8th Grade Academic Team Coach, John Sherman Cooper Leadership Coordinator
V.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, September 2024 Balances, and September 2024 Munis Balance Sheets
10-24-02	Beginning Cash Balance, September 1, 2024		$ 20,867,243.29						Revenues						$   1,923,259.08
Interest						$        90,429.63
Total Revenues				$   2,013,688.71
Expenditures
Accounts Payable (Invoices & Debits)		$   1,197,811.29
Payroll & Health Insurance Reimbursement	$   1,137,878.20
		Total Expenditures				$   2,335,689.49
Ending Balance, September 30, 2024			$ 20,545,242.51
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for September 2024.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (September) and (October)
10-24-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for September 2024 and October 2024, in the amount of $1,202,531.70. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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VI.    Consent Items
A. Somerset Independent School District Board Meeting Minutes:
1. Regular Monthly Board Meeting Minutes, September 10, 2024
2. Special Called Board Meeting Minutes, September 23, 2024

B. Exemption from Compulsory Attendance
The board is asked to exempt two (2) Somerset High School students (Johann Alcantara and Wade Newberry) from compulsory attendance under the guidelines from the Kentucky Department of Education. According to Kentucky Revised Statue KRS 159.030, Section 2(d), all requirements have been met by Somerset High School.

C. School-Related Student Trip Requests:
1. The board is asked to approve an overnight out-of-state school-related student trip request form from Somerset High School band student to travel to New York. Olivia Bowers will be performing at Carnegie Hall after winning the seat through a National Honors Band audition. Band Director Megan Lenox will accompany the student throughout the trip (November 7 – 11, 2024). Assistant Band Director Jon Lenox will transport the two to the airport on November 7, 2024, and will then join them in New York for the performance on November 10, 2024.
2. The board is asked to approve an overnight school-related student trip request form from Meece Middle School band students and sponsor John Lenox to attend the Morehead State University Middle School Honors Band November 8 – 9, 2024.

D. Professional Leave:
1. The board is asked to approve a professional leave request from Becki Hays to travel out of state to Savannah, Georgia for the 2024 CASE Conference November 5 – 8, 2024. Title II funds will be used to cover the employee expenses.
2. The board is asked to approve a professional leave request from Heather Foister to travel out of state to New York City, New York for the 2024 Broadway Teaching Group Workshop July 14 – 18, 2024.

10-24-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business

A. Bid Process and Award Sale of Surplus School Buses

10-24-05	The board is asked to approve the bid process and award the sale of two (2) surplus school buses.  Advertising for the two (2) surplus school buses was seen on both social media and the school website.  Bids were to be submitted by October 11, 2024.  Only one (1) bid was received.  Tracy McCrystal, Debbie Loveless, and Jennifer Pierce opened the bid.  Superintendent Lively recommended the board approve the bid process and accept/award the sale of only one (1) surplus school bus. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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B. School Facilities Construction Commission (SFCC) FY2025 Kentucky Education Technology Funding Program (KETS) Official First Offer of Assistance

10-24-06	The board is asked to approve and match the School Facilities Construction Commission (SFCC) FY2025 Kentucky Education Technology Funding Program (KETS) official first offer of assistance in the amount of $17,292.00. Accepted state technology fund offers of assistance must be matched equally or can be escrowed for up to three (3) years. Superintendent Lively recommended the board approve and match the School Facilities Construction Commission (SFCC) FY2025 KETS official first offer of assistance. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

10-24-07	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the October 14, 2024, Regular Monthly Board Meeting. John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:37 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0









___________________________		_____________________________

Chairman						Secretary 
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