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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 12th day of November 2024.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the November 12, 2024, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:02 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Paula J. Wheeler, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney.

A. Approve/Amend Agenda for November 12, 2024, Regular Monthly Board Meeting

11-24-01	Superintendent Lively recommended the board approve the November 12, 2024, Regular Monthly Board Meeting Agenda. Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation. Paula J. Wheeler seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	5	Votes Against:	0

II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of October - Courage
Elliana Pulido and Oliver Carroll - Kindergarten
Maya Farmer and Juliet McKee - 1st Grade
Damion McKee and Emory Campbell - 2nd Grade
Braylee Messer and Daegon Goff - 3rd Grade
Brenton Hawk and AJ Stigall - 4th Grade
Aly Hall and Vickii Drake - Staff

B. Meece Middle School - Character Salutes for the Month of October - Courage
Jeymi Lopez Velazquez - 5th Grade
Wallace Wurth - 6th Grade
Penn Lonesky - 7th Grade
Armando Hernandez Garcia - 8th Grade
Cameron Jones - Staff

C. Somerset High School
Character Salutes for the Month of October - Courage
Caitlyn Sears - 9th Grade
Charleston Girdler - 10th Grade
Kayla Candido - 11th Grade
Jacob Thacker and Javier Garcia - 12th Grade
Gwynne Baker - Staff

III. Communications
A. 2024 Annual GEAR UP Report
Dr. Ashley Waters, the District GEAR UP Academic Specialist, will submit to the board, as an informational item, the 2024 GEAR UP Annual Report.

B. Hopkins Elementary School, August 2024 Approved Site Based Decision Making (SBDM) Minutes, October 2024 School Allocation Funds, October 2024 Activity Funds
2661
Hopkins Elementary School is submitting to the board SBDM Minutes from the August 2024 meeting and the October 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, August 2024 Approved Site Based Decision Making (SBDM) Minutes, October 2024 School Allocation Funds, October 2024 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the August 2024 meeting
and the October 2024 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, August 2024 Approved Site Based Decision Making (SBDM) Minutes, October 2024 School Allocation Funds, October 2024 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the August 2024 meeting and the October 2024 Allocation and Activity Funds Reports as informational items.

E. Citizens and Delegation
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employments
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Jennifer Wiggs 		Cook/Baker (HES) 					10/27/2024
Willa Witt 			Cook/Baker (SHS) 					11/07/2024
B. Michael Dobbs 		Rank V Substitute Teacher 			11/07/2024
Madison Ruble 		Rank IV Substitute Teacher 			10/16/2024
Barbara J Wilson 		Student Worker 					10/15/2024
Emma Midden 		Student Worker 					10/15/2024
Joshua Lewis 		Student Worker 					10/15/2024

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Amy Whitis 		12/31/2024 		Teacher (MMS) 			Retirement

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

Extra Service – November 2024
David Akin – SHS Yearbook Coordinator
Brian Blankenship – E-Sports Coach
Evan Brinson – MMS Football Assistant II
Beth Bruner – SHS Cheer Coach
Jacklyn Gosser – SHS Girls Golf Coach
Castle Hatcher – MMS Football Assistant I
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Timothy Haynes – SHS Assistant Volleyball Coach
Katie House – SHS Girls Cross Country Coach, SHS Boys Assistant Cross Country Coach
Sarah Joerendt – SHS Cheer Assistant II
Max Messamore – MMS Head Football Coach
Scott Price - MMS Assistant III Football Coach
Sarah Patrick – MMS Activities Director
Casey Rexroat – DECA Co-Sponsor
Ben Robertson – SHS Girls Soccer Coach / Field Prep
Danny Stevens – SHS Boys Golf Coach
Shawn Sandusky – MMS Football Assistant IV
Michael Whitis – SHS Boys Soccer Assistant Coach
Christy White – SHS Cheer Assistant I
V.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, October 2024 Balances, and October 2024 Munis Balance Sheets
11-24-02	Beginning Cash Balance, October 1, 2024		$ 20,545,242.51						Revenues						$   2,123,400.62
Interest						$        85,985.58
Total Revenues				$   2,209,386.20
Expenditures
Accounts Payable (Invoices & Debits)		$   1,274,796.85
Payroll & Health Insurance Reimbursement	$   1,127,920.24
		Total Expenditures				$   2,402,717.09
Ending Balance, October 31, 2024			$ 20,351,911.62
In accordance with KRS 424.220 it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for October 2024.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (October) and (November)
11-24-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for October 2024 and November 2024, in the amount of $1,680,505.78. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively.  Paula J. Wheeler seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VI.    Consent Items
A. Somerset Independent School District Board Meeting Minutes:
1. Regular Monthly Board Meeting Minutes, October 14, 2024
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B. School-Related Student Trip Requests:
1. The board is asked to approve an out-of-state school-related student trip request form from Somerset High School cheerleaders. They are requesting to attend a cheer expo on December 7, 2024. School transportation will be required.

C. Application and Agreement for Use of District Property:
1. The board is requested to approve an application and agreement for use of district property from Somerset Pulaski County Chamber of Commerce for the parking lot at Meece Middle School. The annual Christmas Parade will be held on Saturday, December 7, 2024. The requested time of use is 1:00 pm – 6:00 pm.

11-24-04 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.      New Business

A. 2025 – 2026 School Calendar Committee

11-24-05	The board is asked to approve the 2025 – 2026 School Calendar Committee for Somerset Independent School District. Policy 08.3 states the District Calendar Committee shall consist of at least the following:
1. one (1) district principal: Dr. Donnie Combs, MMS
2. one (1) district office administrator other than the Superintendent: Cindy Ham
3. one (1) local board member: JJ Grabeel
4. two (2) parents of students attending a school in the district: Darlene Newell, MMS/SHS and Autumn Pearson, HES
5. one (1) district elementary teacher: Melissa Prichard, HES
6. one (1) district middle or high school teacher: Allen Lewis, SHS
7. two (2) district classified employees: Mekyla Huckaby, MMS and April Edwards, HES
8. two (2) community members from the local Chamber of Commerce, business community, or tourism commission: Christine Adams (Chamber of Commerce) and Ashley Hoseclaw (Lake Cumberland Regional Hospital)
9. two (2) others: Andrea Keeney and Kevin Burkett
Superintendent Lively recommended the board approve the school calendar committee for the 2025 – 2026 school year. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Amend 2024 – 2025 Extra Service Pay Schools – Coaches Salary Schedule

11-24-06	The board is asked to amend the 2024 – 2025 Extra Service Pay Schools - Coaches Salary Schedule. The amended schedule will reflect a change in two (2) areas; (1) The new stipend for boys’ and girls’ archery coaches will be $1000 each (an increase of $500 each) and (2) the redistribution of stipend amounts among Somerset High School boys’ basketball assistant coaches, with no additional costs. Superintendent Lively recommended the board approve the amended 2024 – 2025 Extra Service Pay Schools-Coaches Salary. Paula J. Wheeler made a motion to accept the 
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recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. Bid Process for Surplus School Buses

11-24-07	The board is asked to approve the bid process for two (2) surplus school buses.  The public posting of the bid window will be from November 12, 2024, through November 26, 2024. Superintendent Lively recommended the board approve the bid process for two (2) surplus school buses. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. City of Ferguson Lease Agreement with Somerset Independent Schools

11-24-08	The board is requested to approve a lease agreement with the City of Ferguson for use of the gymnasium by the Somerset High School Wrestling Team. The lease agreement will begin October 24, 2024, and will end February 28, 2025. The total rental fee is $2,500.00. The Somerset Wrestling Team will use the facility for team practice sessions Monday through Thursday, 4:30 pm – 6:00 pm. Superintendent Lively recommended the board approve the lease agreement with the City of Ferguson for the use of the gymnasium by the high school wrestling team.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. Ashland Community & Technical College Memorandum of Agreement

11-24-09	The board is asked to approve the Memorandum of Agreement with Ashland Community & Technical College. The college will have a student teacher placed with a preschool teacher at Hopkins Elementary School. Superintendent Lively recommended the board approve the Memorandum of Agreement with Ashland Community & Technical College.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. Certified Family and Medical Leave of Absence (FMLA) Request

11-24-10	The board is asked to approve a Family and Medical Leave of Absence (FMLA) request from certified employee, Hannah Tibbs. The certified employee has requested a leave of absence beginning January 13, 2025, and ending March 23, 2025. Superintendent Lively recommended the board approve the request for a certified family and medical leave of absence (FMLA). Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. Certified Family and Medical Leave of Absence (FMLA) Request
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11-24-11	The board is asked to approve a Family and Medical Leave of Absence (FMLA) request from certified employee, Eleanor Reed. The certified employee has requested a leave of absence beginning January 6, 2025, and ending February 9, 2025. Superintendent Lively recommended the board approve the request for a certified family and medical leave of absence (FMLA). Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

G. Classified Family and Medical Leave of Absence (FMLA) Request

11-24-12	The board is asked to retroactively approve a Family and Medical Leave of Absence (FMLA) request from classified employee, Thomas Abbott. The classified employee has requested a leave of absence beginning September 28, 2024, and ending November 11, 2024. Superintendent Lively recommended the board retroactively approve the request for a classified family and medical leave of absence (FMLA). John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

11-24-13	Chairman Jacob W. Grabeel II requested a motion for adjournment.  Scott P. Gulock made a motion to adjourn the November 12, 2024, Regular Monthly Board Meeting. John W. Tuttle IV seconded the motion.  The motion carried.  The Board meeting ended at 12:34 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0












___________________________		_____________________________

Chairman						Secretary 







