Regularly Scheduled Board Meeting- Bettis Preparatory Leadership Academy
October 17, 2024/ 6:00 p.m.

Meeting was called to order at 6:01p.m. by Chairman Wesley Hightower
Members present: Sonny Jones, Wesley Hightower, Phyllis Lott, Calvin Cooks, Ragina Dicks, and Dr. Myrtis Brightharp-Walker (Tiiu Goode attended by way of virtual). 
Invocation and Pledge of Allegiance were led by Calvin Cooks. 
Approval of Agenda
Calvin Cooks made a motion to accept the meeting agenda. Motion was seconded by Sony Jones. Motion passed. 
BPLA students were recognized with a certificate and gift card, with their nominations by their teachers read aloud. The Board congratulated each student on a job well done. 
Approval of Minutes (regular Board meeting September 19, 2024) 
A motion was made by Calvin Cooks to approve the regular Board meeting minutes from September 19, 2024. The motion was seconded by Sonny Jones.  Motion passed. 
SC Public Charter School District- (2) representatives present only for the purpose of observing the meeting. 
Public Comment- no request made
Principal’s Update
Mrs. Tillman gave a detailed report on the state of BPLA, both academically and financially. 
Current enrollment is at 120 students. The third bus is now in operation. The goal is to market in the area where transportation can be provided. 
Mrs. Tillman went over academic progress using the SC State Report Card. Science scores were not included due to last year being a field year. Mrs. Tillman and staff have implemented the following strategies: I-Ready, faculty changes, HMH, and MTSS training. The Board’s Chairman thanks Mrs. Tillman and staff for progress made and encouraged all to continue to make progress. 
A discussion took place in reference to students rating the school climate low. Mrs. Tillman and staff have implemented various strategies for improvements in this particular area---a counselor, team building activities, a focus on culture, needs assessments conducted, and plans were developed/implemented.  
Eagles L.E.A.D will kick off October 28, 202. Each grade level will be focusing on different leadership projects aimed at making a difference locally and globally. 
ERTC credit- BPLA did receive it and it will be reflected in the next financial report. 
The concern about retirement for staff is being added to the Action Item list. 
A discussion about repayment of money to Public School took place. The Board’s Chairman did reach out as promised.  
Charter School conference- will be held in December. 
Information regarding Leader Summit will be sent. 
Chairman’s Comments- Mr. Hightower reported on several items:
· Board training December 2, 2024 from 6:00 p.m. until 8:00 p.m. The link will be forwarded by Michelle Green so Board Members can register
· Ragina Dicks’ email address on website is not correct.
· Emails will be verified. 
· It is recommended to Board Members to use their BPLA email address. 
· During a previous meeting, the Board voted to make sure we are not constituting a meeting online. Send comments to Chairman, Secretary, and Vice Chairman. 
· Chairman will only reply to individual and not the group when an email is sent out. 
· Board agreed and voted to discuss things that needed to be tasked to the principal (Mrs. Tillman) before asking her to do things or complete tasks.  
· Background checks need to be done on Board Members- this is a recommendation from training. A motion was made by Calvin Cooks to have all new board members and reelected to undergo a background check. This motion was seconded by Phyllis Lott and the motion passed. (Requires a revote)
· Policies- Do we have a procurement policy for vendors? Other policies/procedures Board need to be working on includes: Pay scale, Wage discrimination, and Harassment. 
· A review of the Harassment policy will be done. 
· The Board will prioritize which one to work on. 
· Financial goals to include 3 focus areas. 
· Community tours to build relationships
· A motion was made by Ragina Dicks to hold a make-up Board Training on November 16, 2024 and to pay vendor. This motion was seconded by Dr. Myrtis Brightharp-Walker and the motion passed. 
· Repayment to School District- A motion was made by Ragina Dicks to pay $2,000 a month payment which is to start on November 1, 202. The motion was seconded by Calvin Cooks and the motion passed. Adjustments will be made as necessary. The Board’s Chairman will bring back any rebuttal from the Superintendent. (Requires a revote) 
· Building Project- 
· Dr. Myrtis Brightharp-Walker (Floor Plan). Contacted three individuals 
· Tillman- No information to share
· Next building project meeting (Committee meeting) will be October 21, 2014 @ 6:00 p.m.-the meeting will be in-person. Committee members are Sonny Jones, Dr. Myrtis Brightharp-Walker, Calvin Cooks, and Wesley Hightower.
· Closing remarks: 
· Please ask questions but make sure we do it as a board. 

Adjourn to Executive Session
Motion was made by Calvin Cooks and seconded by Sonny Jones to adjourn to Executive Session (7:58 p.m.).
Executive Session- Contractual Personnel 
At 8:17 p.m. a motion was made by Sonny Jones to adjourn Executive Session and to return to Regular Session. This motion was seconded by Ragina Dicks
A motion was made by Sonny Jones to add 3 monitors to each bus. The motion was seconded by Calvin Cooks. Motion passed. 
Next BPLA Board Meeting will be November 21, 2024, at 6:00 p.m.
The Motion to adjourn meeting was made by Ragina Dicks and seconded by Calvin Cooks. Meeting was adjourned at 8:42 p.m.

Meeting minutes respectfully submitted by Phyllis Lott. 









