
La Grange Elementary
School-Based Decision-Making Council
November 25, 2024
 
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Jamie Parker - Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. Brent Deaves, Interim Deputy Superintendent, also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Melinda Hadley to accept the agenda.  The motion was seconded by Kylie Walker and the motion carried with no opposition.
2)      The Council discussed Policy1003 – Staff Time Policy.  Mrs. Thomas recommended changes to the section titled Procedures.  Within this section, it stated, “school council shall establish specific timeframes”.  Mrs. Thomas recommended that the wording be changed to “the School Council shall approve the recommendations submitted by the school leadership.”  Mrs. Thomas also recommended that the sentence “All certified and classified instructional staff’s time during the school day shall be equitably distributed amongst La Grange Elementary School’s instructional staff members.” be removed from the end of the first paragraph.  At the beginning of the second paragraph, Mrs. Thomas recommended the word “classroom” be removed as it also needs to apply to all certified teachers.  In the third paragraph, Mrs. Thomas recommended that “resource special education” be changed to “specialist area teachers” to include EL teachers and thus to include “PSP” after “IEPs” so EL’s student plans are included.
Kylie Walker motioned to approve changes.  Tovah Jeffries seconded the motion.  
3)  	 Mrs. Hadley shared our Student Technology Funds update.
4)  	The Council reviewed and discussed the 2024-25 CSIP (Comprehensive School Improvement Plan). Tovah Jeffries motioned to approve. Jamie Parker seconded the motion.  
**Mr. Deaves asked the School Council if there were any questions, needs or recommendations.  Discussed intervention equity, EL staff, and GATES.
With no additional business, a motion was made by Kylie Walker to adjourn. The motion was seconded by Karla J-Stewart and the Council adjourned at 3:47 pm.

