Meeting Minutes of the School Improvement Council (SIC) Meeting  
**Date**: 10.28.24  
**Time**: 5:30 PM  
Location: Media Center 

1. Call to Order
The meeting was called to order by Mr. Wilson. Introductions were made by the attendees.  

2. Introductions  
- Wilson -Principal
- Roberts  Assist. Principal
- Birch – Art Teacher  
- Peth – Social Studies/Literacy Coach  
- Sager – 6th Grade Math  
- Kenardia Daise’s Grandma  
- Donisha Washington – Jermaine Fields Jr.'s Mom  
- Rose Mary Eugene – Amari Epps' Grandmother  
- Brenda Powell – Jada Powell's Grandmother  
- Torrea Washington – Campus Finance Specialist and Makhi Allen's Mom  
- Felicia English – 6th Grade Science  
-Lynn Garrett – 8th Grade  
- Sheikhana Major – Parent Liaison  

3. Approval of Minutes from Last Meeting 
The minutes from the last meeting were read aloud.  
- Motion to adopt: Powell  
- Seconded by: Wilson  
- All in favor: Yes  

4. Election of SIC Chair, Vice Chair, and Secretary 
- Chair: Birch nominated herself for Chair unless someone else was interested. Powell stated that the parent should be the chair, and no objections were made. Birch was unanimously voted in as the new Chair.  
- Vice Chair: Sager was nominated for Vice Chair. A vote was held, and Sager was approved as Vice Chair.  
- Secretary: Garrett inquired how often meetings are held (once a month). Garrett was nominated for Secretary, and there were no objections. She was appointed as Secretary.  

 5. Discussion of School Report Card and Academic Progress  
- Wilson presented WBMS Report Card Results.  
    - The school showed growth and academic achievement but a decrease in ML progress.  
    - Raw data scores were not counted due to testing parameters.  
    - Wilson explained the need to add 5 points back for achievement.  
    - The school is currently at an average rating and is aiming to move to "Good" this school year.  
    - Wilson emphasized specific areas for improvement in ELA achievement and growth.  
    - No questions were raised by the group.  
    - Wilson outlined the current ratings and the efforts to improve student performance.  

 6. Goals for the School Improvement Council (SIC)
- Birch asked for feedback from members regarding last year’s goals.  
    - Powell mentioned the goal of improving attendance at SIC meetings and improving student performance.  
    - Birch stated that they would start fresh with 1-2 goals for the year.  
    - Major introduced customized SIC bylaws, which were passed out at the meeting.  
    - Powell raised the need for involvement from various community members (e.g., pastors, local businesses).  
    - Wilson emphasized the importance of parent input for the SIC to be effective.  
    - Discussion also included the idea of incorporating “House Points” to encourage participation in meetings.  
    - Action Item:  
        - Next meeting will focus on revising the SIC bylaws and selecting two community members for SIC involvement.  

7. SIC Meeting Attendance and Outreach
- Washington discussed the need for personal invitations to increase attendance, mentioning that bright arrows and impersonal invitations are not always effective.  
- Garrett suggested more involvement from teachers and the community in supporting the SIC.  
- Powell mentioned the importance of involving grandparents in the community.  
- The group discussed potential methods for encouraging student and parent participation, including giving students extra points for attending meetings.  
- Washington emphasized the importance of having tangible support for students, such as attending their games.  

8. PTO Organization and Fundraising  
- Powell suggested the creation of a Parent-Teacher Organization (PTO) to support the school, noting that SIC cannot raise funds. Wilson indicated that the school would provide resources to help support PTO leadership if needed.  

9. Discussion on Improving Teacher-Parent Communication 
- Peth and Garrett discussed difficulties with reaching parents due to outdated contact information. Peth suggested keeping an updated roster and ensuring guidance counselors update parent contact details.  
- Garrett proposed that teachers do more to reach out to parents, especially when students are struggling academically.  

 10. New Business and Next Meeting
-  Wilson confirmed that the next SIC meeting will be held on November 4th at 5:30 PM.  
    - Agenda for next meeting:  
        1. Finalize customized SIC bylaws  
        2. Select two community members for SIC involvement  
        3. Continue conversation about parent-teacher partnerships and student academic improvement  
        4. Review any other updates or school events  

11. Adjournment 
- Motion to adjourn: Peth  
- Seconded by: English  
- The meeting was adjourned at 6:50 PM.  

12. Next Meeting
- Date: November 4th, 2024  
- Time: 5:30 PM  

**Minutes submitted by**: Sheikhana Major, Parent Liaison  
