LAGRANGE ELEMENTARY SCHOOL
SBDM Meeting
November 25, 2024| 2:30 p.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Karla J-Stewart, Teacher| Jamie Parker, Teacher| Tovah Jeffries, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from — Meeting					H. Thomas

Council Action Items
a. Policy Review (Enclosure A)
b. Student Technology Update

Committee Reports
a. 

Comprehensive School Improvement Plan (CSIP) Update
a. Phase III CSIP								H. Thomas

Public Comment

Principal’s Report

Adjournment									H Thomas






La Grange Elementary
School-Based Decision-Making Council
October 28, 2024 
The La Grange Elementary School Site Based Decision Making Council met in the library for the regularly scheduled monthly meeting with the following members in attendance: Jamie Parker - Teacher Rep, Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. Steve Mahoney, Counselor also joined the meeting.
Mrs. Thomas called the meeting to order at 2:40 pm.
1)      A motion was made by Melinda Hadley to accept the agenda.  The motion was seconded by Karla J-Stewart and the motion carried with no opposition.
2)      Mr. Mahoney spoke with the Council regarding Policy 4012 – Student Attendance Policy. He briefly explained some incentives that we currently have in place for student attendance & percentages of classroom attendance and overall school attendance. The State of Kentucky just passed House Bill 611 which requires schools to report students with 15 or more unexcused absences to the local county attorney’s office. Mr. Mahoney told the Council that LaGrange Elementary has offered multiple Counselor Coffee’s to fully inform families of the new law. The new law went into effect this school year (24-25) to address the increase in truancy in the state. After his presentation, Mr. Mahoney exited the meeting. Mrs. Thomas went on to discuss with the Council what is considered an excused vs unexcused absence. She explained to the Council that while the District defines those two categories, it is at the Council’s discretion to expound on those definitions and be even more specific. Under the Excused portion of the policy the following was added:
“Eight parent notes, for either/or tardies or absences are permitted from the excused absences listed above. Family trips and any other reasons not listed above are unexcused absences.”
Under the Unexcused portion, clarification was added to the first sentence to state:
“After three unexcused absences, a parent receives a 1st letter from the school is sent to the parent. After six unexcused absences, a letter is automatically generated by the Board of Education and mailed to the guardian.”
Under the House Bill 611 portion, the word “events” was added to the following statement:	
“Kentucky’s new student attendance law, House Bill 611, requires schools to report students with 15 or more unexcused absence “events” to the local county attorney’s office.
	A motion was made by Tovah Jeffries to accept the policy with the changes. The motion was seconded by  Kiley Walker and the motion carried with no opposition. 
3)  	Mrs. Thomas reviewed SBDM Policy #2001 – Review of Challenged Instructional Material. She explained to the Council that there is a plan in place in the event that a parent or stakeholder files a complaint. No action was taken by the Council.
4)  	The Council entered into Closed Session at 3:18 pm to Discuss Certified Personnel Selection per KRS 61.801(1)(f) for discussions that might lead to the appointment of an individual employee. The Council exited out of Closed Session at 3:23 pm.
5)  	Mrs. Thomas reviewed the annual Asbestos Notification with the Council. No action was necessary from the Council.
6)  	Mrs. Thomas briefly discussed the next phase of the CSIP (Comprehensive School Improvement Plan. She went over the Needs Assessment. No action was necessary from the Council. 
With no additional business, a motion was made by Tovah Jeffries to adjourn. The motion was seconded by Kiley Walker and the Council adjourned at 3:47 pm.




























November 25, 2024
Enclosure A


La Grange Elementary School Council
Oldham County Schools

 
CONCERN:
 
        	The phrase council policies refer to what the school council develops and adopts concerning how the school operates. This includes such items as curriculum development, determining school schedules and technology use in schools. Policies are the rules, guidelines and procedures for school operations.
 
DISCUSSION:
 
        	School council policies need to contribute to raising student performance and keep a focus on achieving our mission and goals. As our goals and procedures evolve, the council needs to review our policies to determine if and how they need to be revised.
	In regards to policy 1003 Staff Time, the Council needs to review some of the language (see highlights) for clarification.
 
RECOMMENDATION:
 
        	Discuss council policy 1003 and make revisions, ask questions and seek additional information if needed. Pending no additional questions, approve policy revision as presented. 

[bookmark: _xovn2qpu7ikw]La Grange Elementary School Council Policy
[bookmark: _z50aa6mwe2jw]Staff Time	1003
	Topic
	Statement

	Purpose
	In compliance with KRS 160.345(2)(i)(2) the Assignment of instructional and non-instructional staff time Staff Time Policy for La Grange  Elementary School ensures that the amount of instructional time (e.g., number of classes taught, professional learning community time) and non-instructional time (e.g., bus duty supervision, how often to supervise hallways) for the certified and classified instructional staff is equitable and provides maximum learning time for all students.

	Procedure
	In determining staff time for certified and classified instructional staff, the school council shall establish specific timeframes for instructional and non-instructional duties based on priorities. These timeframes shall support agreed-upon student achievement goals. All certified and classified instructional staff’s time during the school day shall be equitably distributed amongst La Grange Elementary School’s instructional staff members. 

Each certified classroom teacher shall maintain a daily classroom schedule that demonstrates at least 80% of the instructional day shall be focused on the instructional core that includes English/Language Arts, Science, Mathematics and Social Studies. Non-instructional time for students (e.g., restroom breaks, course transitions) shall be kept to a minimum. Each certified classroom teacher is responsible for developing a classroom schedule; the principal is responsible for ensuring that the schedules are implemented within the classrooms.

Each certified resource special education specialist area teacher shall maintain a daily classroom collaboration schedule with pull-out services kept to a minimum and only where specified by a student’s individual education plan (IEP) or PSP. The guidance counselor, speech-language pathologist and school psychologist shall maintain schedules outside the perimeters of this policy and within the guidelines of their specific job duties. 

The principal is responsible for determining schedules for all classified paraeducators. All paraeducators shall spend at least 90% of their work day on instructional duties (i.e., working with students). Paraeducators’ schedules shall be prioritized with primary grades first. 

The principal has the responsibility of assigning teachers and paraeducators to classes and schedules.

	Evaluation
	Annually, the principal shall report to the school council a daily schedule showing the use of staff time. 















November 25, 2024
Enclosure B
La Grange Elementary School Council
Oldham County Schools


CONCERN: Review 2024-25 CSIP 
 
DISCUSSION: The CSIP is an action plan (goals, objectives, strategies and activities) that serve as a guide in school improvement. There are additional components that are part of our school improvement plan, like the Executive Summary, Needs Assessment, and Professional Development Plan

In the fall the staff participates in data analysis conversations with their PLCs, staff meetings and the Admin team meetings. The data conversations are the reason behind the recommendations suggested throughout our CSIP. The CSIP is considered a living document which allows for revisions throughout the year. During our November staff meeting, the staff looked at the strategies and activities to determine if it was the best way to meet the needs of our students. 
 
2024-25 CSIP Link -Use the following link to access and review our CSIP
        	 
RECOMMENDATION: Review the information and recommendations provided by the CSIP.  After discussion, approve the 2024-2025 CSIP plan for La Grange Elementary School.




Comprehensive School Improvement Plan (CSIP)
[bookmark: _heading=h.gjdgxs]Rationale
[bookmark: _heading=h.30j0zll]​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  

Requirements for Building an Improvement Plan
1. [bookmark: _heading=h.1fob9te]The required goals for elementary/middle schools include the following:
0. State Assessment Results in reading and mathematics
0. State Assessment Results in science, social studies and writing
0. Achievement Gap
0. English Learner Progress
0. Quality of School Climate and Safety




1. The required goals for high schools include the following:
1. State Assessment Results in reading and mathematics
1. State Assessment Results in science, social studies and writing
1. Achievement Gap
1. English Learner Progress
1. Quality of School Climate and Safety
1. Postsecondary Readiness
1. Graduation Rate








Alignment to Needs: 
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan.  List the identified priorities below to be addressed in order to build staff capacity and increase student achievement.

Priorities/Concerns from Needs Assessment for Schools
[bookmark: _heading=h.3znysh7]List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in this template.

	Reading - Even though La Grange is showing growth over time, our overall percentage of proficiency is hovering at roughly the same level with 53.4% in 21-22, 54.4% in 22-23 and 52.5% in 2023-24. Reading scores declined 2.0 percentage points which indicates a Maintained on our Change Cut Scores.
Science: Science scores declined 5.3 percentage points, from 32.1% to 24.6% which indicates a Decline on our Change Cut Scores. 




Processes, Practices, or Conditions to be Addressed from Key Elements Template
[bookmark: _heading=h.2et92p0]List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template.

	KCWP 4: Review, Analyze and Apply Data - We will continue to focus on KCWP 4 by using the universal screener, i-Ready Assessment three times a year to ensure a uniformed way of examining and interpreting data in order to determine skill deficits and inform tiered placement of students and next steps with instruction  We are also integrating and utilizing UFLI (K-3) and Heggerty (K-2) within ELA instruction and using formative and summative assessments as a focal point for data based conversations and decision making.

KCWP 6:  Establishing Learning Culture and Environment - Our goal is to provide a positive and supportive culture for learning. Students develop understanding of rules, awareness of how their behavior affects others, and the character strengths (e.g., self-control, perspective taking, conflict resolution) to help create life-long citizens.  Staff culture is based on prioritizing the safety and well-being of staff and students. This includes creating a sense of community and trust, which can lead to better performance and long-term success. 
.

	

	

	












Indicator Scores
List the overall scores of status and change for each indicator.
	Indicator
	Status
	Change

	State Assessment Results in reading and mathematics
	71.8- High
	Maintain

	State Assessment Results in science, social studies and writing
	75.5- Very High
	Maintain

	[bookmark: _heading=h.tyjcwt]English Learner Progress
	84.4- Very High
	Increase

	Quality of School Climate and Safety
	86.3-Very High
	Increase

	Postsecondary Readiness (high schools and districts only)
	N/A
	N/A

	Graduation Rate (high schools and districts only)
	N/A
	N/A


1: State Assessment Results in Reading and Mathematics

	Goal 1 (State your reading and math goal.): The goal, based on our reading and mathematics indicator scores, is to show growth from 77.4 in 2023 to 71.8 in 2024 to 80.0 by the spring of 2028

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Decrease the % of students scoring novice in Reading from 18% based on 2023-24 KSA data to 13% by the spring of 2025
	KCWP 2: Design and deliver instruction that ensures teachers determine the most appropriate and effective high yield strategies to implement in order to ensure congruency to the intent of the learning target
	Integrate and utilize UFLI (K-3) and Heggerty (K-2) into ELA instruction, implement processes that teachers and students utilize to gather evidence to directly improve the learning of students assessed and develop a tracking system for monitoring student achievement progress by learning targets. Resources and Professional Development are aligned in order to make all systems work together successfully.
	UFLI, Heggerty, and iReady data monitored Fall, Winter, and Spring
	Data tracking tool, updated monthly, to compare formative and summative data, using Heggerty, UFLI weekly progress monitoring, DRA and iReady data for analysis. Walk through fidelity checks of UFLI instruction with Lynn Schwallie from OVEC in order to provide instructional next steps as a building.  
	$0

	
	
	Provide professional learning to Academy teaching staff to ensure they understand how to individualize their instruction based on their data results.  New teachers will engage in an initial professional development session to implement the guided reading model.  New teachers will participate in job embedded professional development sessions ato differentiate their guided reading instruction based on monthly assessments.   
	Academy and iReady data monitored Fall, Winter, and Spring.
	Data tracking tool, updated monthly, to compare Running Record data for analysis.  General classroom teachers will meet with the Intervention Specialist every four to six weeks to analyze data and move groups as needed.   
	Title I Intervention  teacher- $22,402.94
School covers the remainder of the salary

	
	KCWP 4: Review, Analyze and Apply Data through the School Runner system for examining and interpreting all of the data (e.g., formative, summative, benchmark, and interim assessment data) in order to determine priorities for individual student success in literacy.
	Professional Development using School Runner,
analyzing formative and summative assessments to pull out priority standards and creating standard assessments in School Runner (K-5). 
	All content area standards are in School Runner by the Fall of 2025
	Report Cards produced through School Runner, Bi-monthly content PLC conversations, summative assessments and Exit Tickets (Grades K-5)
	$0

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2:  Decrease the % of students scoring novice in Math from 21% based on 2024-25 KSA data to 16% by the spring of 2025
	KCWP 2: Design and deliver instruction that ensures teachers determine the most appropriate and effective high yield strategies to implement in order to ensure congruency to the intent of the learning target
	Kentucky Center for Mathematics Conference: General education and co-teachers from grades 3, 4 and 5 will attend the annual conference in March to learn new strategies for instruction to help enhance math instruction, especially for low-achieving learners in the area of math.
	iReady data  Spring.

	Bi-Monthly Math PLC conversations with Math Coach, daily exit tickets
	$1,200

	
	KCWP 4: Review, Analyze and Apply Data through the School Runner system for examining and interpreting all of the data (e.g., formative, summative, benchmark, and interim assessment data) in order to determine priorities for individual student success in literacy.
	Professional Development using School Runner,
analyzing formative and summative assessments to determine next steps for student learning.
	At least 2 exit tickets per module in School Runner. End of Module assessments in School Runner by May 2025
	Bi-Monthly Math PLC conversations with Math support
	Title I Class-size reduction and Intervention teacher- $52,099.86

	
	
	
	
	
	

	
	KCWP 2: Design and deliver instruction that ensures teachers determine the most appropriate and effective high yield strategies to implement in order to ensure congruency to the intent of the learning target
	Ensure congruency of the standards/targets with a laser focus on instruction around common assessment strategies using R (read)/ D (draw)/ W(write)/ W(write) 
	Spring 2024 KSA Scores
	Fall, Winter and Spring Math RDW(W) probes with data analysis in 3rd-5th grades
	

	
	
	
	
	
	





2: State Assessment Results in Science, Social Studies and Writing

	Goal 2 (State your science, social studies, and writing goal.): To increase our combined Science, Social Studies & Writing Indicator Scores from 79.0 in 2022-23 to 75.5 in 2023-24 to 85.0 by the spring of 2028.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1: Decrease the % of students scoring novice and apprentice in Science from 75% based on 2023-24 KSA data to 40% by the spring of 2025
	KCWP 1: Design and deploy a system to continually assess, review, and revise school curricula to support the assurance that all students have access to clear and precise learning targets and the curriculum encompasses the knowledge, skills and dispositions for future success.
	Ensure a system is in place to unpack the curriculum (content and pacing) based on assessment results, create clear and precise learning targets for students with the practice that targets are posted and used for instruction.
	Spring 2025 KSA scores
	Unit unpacking lesson plans, 3-times per year planning meeting as a content area PLC
	$750 covered by the school

	
	
	Integrate and utilize RAVE (restate, answer, vocabulary, explain/example) to increase students’ vocabulary usage during science writing  
	
	Science probes 3x per year


	$0

	
	
	Host multiple family night events focused on science exploration and science literacy in partnership with the UofL School of Engineering
	
	Collaborative planning with multiple-grade, content areas teachers and building coaches and University of Louisville staff
	$529.10 covered by Title I Family Engagement Funds

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 2: Maintain or increase the % of students scoring proficient in Combined Writing from 99% by the spring of 2025.
	KCWP 5: Ensuring the work with staff to determine which best practice strategies will meet the identified needs of the students and establish a system to monitor student growth on a regular basis.
	Ensure students in 5th grade are identified, claimed, and part of a data tracking system. Targeted monthly conversations to determine best practice strategies for both editing/mechanics and on-demand to meet the identified needs of the student. 
	Spring 2025 KSA Scores
	Weekly meetings with writing support staff based on the writing protocol will support artifacts to be reviewed, specific timelines, and responsible individuals. 

Monthly writing probes that measure students' writing skills on grade level determined priority standards.
	Title I Class-size reduction and Intervention teacher- $45,881.63

	
	
	Use progress monitoring data to design and implement grammar, language, and vocabulary stations to meet the needs of all students.
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Objective 3: Social Studies
	KCWP 1: Ensure a system is in place for PLCs to adjust and align the curriculum to essential standards, components that support the instruction and assessment, paced with accuracy based on assessment results, with clear and precise learning targets for instruction.
	Give Social Studies and Science probes 3X a year to determine instructional next steps both for remediation and differentiation. Based on the probe data, teams can purchase K-5 text sets that will support the Social Studies curriculum implementation and meet the needs of all learners. 
	Spring 2025 KSA 
Probes given 3X a year


	Team created rubrics to assess student understanding
Student data from probes housed on a spreadsheet for analysis
Completed planning grids with identified learning targets, activities, rubrics and assessments.



	$0

	
	
	
	
	
	

	
	
	Extended planning days for individual 2-5 teams to meet with Social Studies instructional lead in order to dig in to units, review resources, plan instruction, create rubrics/assessments. 
	
	
	½ subs once a trimester for curriculum align and instruction in social studies/science units-$1,620

	
	
	
	
	
	

	
	
	
	
	
	


3: Achievement Gap KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 
		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1: Decrease the GAP between students scoring proficient or distinguished in reading for students with disabilities and non-disability students, from 44 in 2022 to less than 20 in the spring of 2024. 

[bookmark: _heading=h.1t3h5sf]Objective 2: Decrease the GAP between students scoring proficient or distinguished in math for students with disabilities and non disability students, from 37.3 in 2022 to less than 20 in the spring of 2024. 
	KCWP 2:  Ensure ongoing professional development in the area of best practice/ high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery or achieve mastery.
KCWP 3: Analyzing data in order to identify priorities and implement actionable steps that impact instruction/student learning.
KCWP 5: Ensuring the work with staff to determine which best practice strategies will meet the identified needs of the students.
	Professional development with the district ECS Instructional Coach, focused on co-teaching and strategies to address differentiation.  Walkthroughs and reflective conversations K-5, extended planning with co-teach partnerships and after school differentiation sessions
	2024-25 Spring KSA data 
	Walkthrough data based on classroom observations and debrief notes
	$750 Title I District Set Aside PD funds

	
	
	Ensuring students in 3-5th are identified, claimed and part of a data tracking system. Targeted monthly conversations to determine which best practice strategies will meet the identified needs of the student with implementation.
	Spring iReady data comparing growth scores from the fall to the spring.
	Spring iReady data comparing growth scores from the fall to the spring.

Daily exit tickets, end of module assessments, and summatives that measure student progress towards targeted math standards

Monthly writing probes that measure students' reading comprehension on grade level determined priority standards.
	$0

	
	
	New staff support
1. Assigned staff mentors for each new staff member with weekly or twice monthly sessions
1. Coordinated documentation (IEP’s, Progress Reports, etc) drafting time
1. On-going professional development opportunities with scheduled implementation follow-up sessions 
1. Twice monthly ECE PLC’s for team calibration and collective data analysis 
	2024-25 Spring KSA data 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4: English Learner Progress

	Goal 4 (State your English Learner goal.): Decrease the gap between ELL students and non ELL scoring proficient/distinguished in Reading from 32.9 in 2022 to less than 10 by the spring of 2026.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Decrease the gap between ELL students and non-ELL in Reading and Mathematics Status score Reading from 32.9 in 2022 to 11 by the spring of 2024 based on KSA spring 2024 data.
	KCWP 4: Use the established data system to ensure a uniformed way of examining and interpreting the data in order to determine priorities for individual student success with support from Tier II interventions.
	Design a data organization and tracking system for both benchmark and monitoring data. Use the data to offer research-based instruction geared to the specific needs of the student. 
	ACCESS 2025
End-of-module assessments
	3 times/year iReady and DRA
	$0


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	To improve English language learners' reading comprehension and writing skills in alignment with Kentucky grade-level standards, EL staff will develop and refine writing prompts that are tailored to the specific needs of English language learners (ELLs) within the Rigor and Spring Forward curriculum..
	2024-2025 Spring KSA data
	Check-ins and progress monitoring 
	$0

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	KCWP 2:  Ensure ongoing professional development in the area of best practice/ high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery or achieve mastery.
	Professional development with participation in the National TESOL conference, specifically attending sessions focused on growing, strengthening, and sustaining language development through academic content. 
	Completion of the TESOL conference
	Debrief meeting through EL PLC with the inclusion of core and intervention staff; walkthrough observations to show implementation in instruction.
	Funding covered through the EL District department with the inclusion of $1700 from the school level








5: Quality of School Climate and Safety
	Goal 5 (State your climate and safety goal.): Based on the Quality of School Climate and Safety indicators, which uses perception survey data to measure student insight into the school environment, reach an indicator score of 86.5 or higher by 29-30.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Improve our Quality of School Climate and Safety overall indicator score from 86.3, based on 2023-24 KSA data to 86.5 or higher by June 2025.
 
	KCWP 6: Ensuring an environment in which students feel safe and that their needs will be equitably met academically, socially, emotionally, and physically. Additionally, ensuring staff create, nurture, and sustain a fair and caring learning community in which all students have optimal opportunities for academic success.
	Develop student understanding of rules, awareness of how their behavior affects others, and the character strengths (e.g., self-control, perspective taking, conflict resolution) to help create life-long citizens through Morning Meeting, Monthly Classroom Guidance, Small-group Guidance, Feeling Buddies, Character Clips, Attendance Tags and Banners.
	2024-25 Spring KSA data  
	24-25 Engagement & Attendance Data Tracking document

Minute Meeting documentation
	$0

	
	
	Ensuring a school culture that promotes shared leadership opportunities among all shareholders in order to elevate a positive and supportive culture for learning. School Leadership is engaged in a book study with the book Leaders Eat Last, by Simon Sinek focused on prioritizing the safety and well-being of staff and students. This includes creating a sense of community and trust, which can lead to better performance and long-term success. 
	
	
	

	
	
	
	
	Action item notes related to each chapter and discussion schedule 
24-25 Check and Connect documentation
	$100

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Ensuring an increase in opportunities to respond and positive to negative response ratio by utilizing CHAMPS school wide and implementing a plan for all teachers to be videoed during direct instruction and lessons reflected on including next steps using a school wide protocol during PLC meetings.
	
	CHAMPS training, PLC reflection and conversation
	$0




