Northwestern Middle School 
October SGC Minutes
October 25, 2024 at 7:45am

Attendance: 

Mr. Joel Peterson (Principal), Ms. Catherine Simpson (Appointed Staff, Chair), Ms. Leah Robinson (Appointed Staff), Mr. Jason Binder (Parent), Ms. Beth Biviano (Parent), Mr. Jim Manganelli (Parent), Ms. Victoria Tucker (Community Member), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Rhonda McMichael (Guest), 

Minutes:
· The meeting was called to order at 7:54 am by Catie Simpson

· The October Agenda was approved: motion by Caitlin Zygmont, 2nd by Beth Biviano

· The September minutes were approved: motion by Jim Manganelli, 2nd by Caitlin Zygmont

· Strategic Plan approved: motion by Jason Binder, 2nd by Caitlin Zygmont, unanimously approved
· Proposed Strategic Plan presented by Joel Peterson and Catie Simpson
· Next step is for plan to be submitted to district for approval

· Charter Dollars Update. Request to support additional expenses from WEB training– approved: motion by Caitlin Zygmont, 2nd by Beth Biviano, unanimously approved
· Charter Dollar Balance to date is $12,856.59

· Principal’s Update:
· School year is running smoothly. Just completed 1st 9 weeks before Fall Break. 

Announcements and Adjournment:
· Next meeting will be on November 15, 2024 at 7:45am in the NMS Conference Room

· The meeting was adjourned at 8:26 am. Motioned by Beth Biviano, 2nd by Jason Binder
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