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Campus Improvement Plan: School Year 2024-2025
                               Campus Name: Berta S. Palacios Elementary School
    Principal: Velma Villarreal
Mission: Through a supportive partnership with parents and the school community we, the staff of Berta Palacios Elementary School, are committed to provide all students with a strong foundation for life-long learning through inquiry that will produce internationally minded and productive bilingual/biliterate, caring, global citizens.
Demographics Summary: The current enrollment of Berta Palacios Elementary as of August 7, 2024, is 495 students. The student population at Berta Palacios Elementary consists of 99.3% Hispanic and 0.7% White. Our students represent low socio-economic status of approximately 99.2% with 12 migrant students 2.4 %. Approximately 16% of our student population receive special education services, while 12 students receive accommodations under 504 in kinder-fifth grade. Our Gifted and Talented population accounts for approximately 3.4% of our student population. The emergent bilingual population is approximately 60.4% where most of the students' home language is Spanish. English proficient students receive Spanish enrichment to support a second language. The attendance rate for the 2023-2024 SY for the campus was 92.07%.  Most of our students live in the south Pharr area and the apartment complex Pueblo Dorado, conveniently located next to our campus. 
Comprehensive Needs Assessment Summary: Palacios Elementary received an overall grade of 87 out of 100 based on performance in three different domains for 2023-2024. In the Student Achievement domain, Palacios earned a 78, which shows how much students know and can do at the end of the school year. The School Progress Domain Part 2A Palacios scored a 74 which shows how students perform over time and how that growth compares to similar schools. In Domain 2 Part B, Palacios scored an 88. This domain measures how students perform based on their economically disadvantaged percentage. Palacios scored 86 in Closing Gaps, the domain which shows how well different student groups within a school are performing. Distinction Designations were Postsecondary Readiness and Closing the Gaps.
For STAAR 2024 Palacios Elementary had a total of 420 tests taken in grades third through fifth.  As a campus, levels of performance were as follows: 
Domain 1 Student Achievement 78, Domain II Part A 74, and Domain II Part B 88, Domain III 86
Campus overall rating was 87 “B”.




Curriculum/ Instruction and Assessment: Berta Palacios Elementary is an Authorized International Baccalaureate program.  The goal of IB is to instill in the students the ten attributes of the learner profile and attitudes to become internationally minded scholars.  Through the IB philosophy teachers teach six-unit planners a school year, focused on six transdisciplinary themes primarily related to science and social studies.  The IB philosophy focuses on the constructivist approach of learning through inquiry and student agency.  Berta Palacios Elementary is a one-way dual language school, providing Spanish enrichment to English Proficient (EP) students. Students participate in the following specialty classes: Physical Education, Music, and Chinese Mandarin.
Our focus over the last two years has been to develop strong, fluent readers and writers in our primary grades for them to be successful in the upper grades.  A lot of time is spent equipping teachers with the tools they need to teach the five components of reading and the writing process.  Literature and writing bridges are embedded across all content areas.  Teachers receive professional learning on topics aligned to literacy during our CLCs.
Summary of Goals: Overall, Palacios Elementary has struggled with reading performance on the state assessment.  The campus has scored significantly well on math state assessments. Our goal for Spring 2025 is to accelerate reading and math instruction for all third and fifth grade students.  Foundational grades will focus on fundamental math and literacy skills to bridge the gap because of the interruption of student learning due to COVID. 
Our goal for Domain 2 is to increase the student growth from the 2024 administration to 2025 with participation and performance at the meets and masters. This would assist in increasing our campus Domain 1 score.  Attendance was greatly affected last school year; therefore, our goal is to increase percentage from 92.07 to 95.0 by June 2026. 

Velma Villarreal
                                        Principal Signature
1. Velma Villarreal, Principal
2. Sandra Garza, Assistant Principal
3. Sandra Gonzalez, Counselor
4. Ashely Clark, CLL
5. Liliana Lopez, Parent 
6. Maricuz De Anda, Special Education Teacher
7. Dalia Garcia, Lead Teacher
8. Giselle Morellius, Lead Teacher
9. Sandra Castro, Lead Teacher
10. Vanessa Morin, Para-Professional
11. Juan C. Moreno, Head Custodian
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