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Humboldt City Schools 5-Year Strategic Plan
The following section provides an overview of the Humboldt City Schools’ Strategic Plan development process. 
	OVERVIEW
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CONTEXT: Humboldt City Schools and the board of education has worked collaboratively with the community and its stakeholders, as well as with the National Institute for Excellence in Teaching to develop a five-year strategic plan that will guide the work of the district and in the areas of Talent, Academics, Culture and Climate, and Operations.  The strategic planning process provides focus for the district, is designed to engage the community and stakeholders, and will enable the district to be efficient with the funds provided to the district.  The Humboldt City Schools strategic plan is designed to be a document that will be reviewed and monitored throughout the implementation process.  The results of the implementation plan will be communicated to district leadership and community stakeholders in an effort to ensure that the district and community work together in partnership to provide the best possible learning environment for all students.
The strategic plan development process consisted of the following steps: 
1. Vision Setting 
a. Initial Vision Setting Meeting 
b. Identify District Focus Areas
c. Determine Success Definitions
d. Conduct SWOT Analysis (Strengths, Weaknesses/Challenges, Opportunities, and Threats)
2. Subcommittee Member Identification
3. Goal and Action Plan Development 
4. Steering Committee and Subcommittee Feedback Sessions

Initial Vision-Setting Meeting: Strategic plan development began with an initial vision-setting meeting that included Humboldt district leadership and NIET consultants to discuss Humboldt’s mission, vision, and priorities for the next five years. 

[bookmark: _heading=h.j8ahga6xa9j5]Identify District Focus Areas: The district leadership team of Humboldt City Schools recognized a need to scale back on the number of initiatives the district was pursuing and focus their attention and resources on the most important issues for the district. They determined that working to ensure students were engaged in high quality instructional materials and learning experiences, and that teachers had the support and training they needed to deliver high quality instruction that meets the rigor of state standards were the most important areas to target their efforts. Furthermore, in order for students to be able to learn and teachers to be able to teach at the highest level, it was critical that all Humboldt City Schools be characterized by a positive culture and climate that is conducive to learning. Finally, operational processes and the appropriate finances need to be in place so that resources are steered to meet the goals in all three areas of academics, talent, and culture. Thus, the leadership team arrived at the 4 district focus areas of Talent, Academics, Culture/Climate, and Operations, the TACO. 

	TALENT
Systems and strategies to recruit, hire, develop, evaluate, and retain excellent school leaders, teachers, and support staff

	ACADEMICS
Rigorous, aligned, and engaging academic program that allows all students to achieve at high levels, including aligned curricula, instruction, and assessments

	CULTURE AND CLIMATE
Positive learning environment that supports high quality teaching and learning, and engages families and the community as partners in the educational process

	OPERATIONS
Systems and processes that promote organizational efficiency and effectiveness, including through the use of time and financial resources



Success Definitions/SWOT Analysis: Once the district focus areas were determined, the Steering Committee members met to set a five-year vision for their district. This consisted of two exercises. First, the team defined what success looked like in each focus area. Second, the team conducted a SWOT analysis for each of the four focus areas, identifying strengths, weaknesses or challenges, opportunities, and threats to accomplishing the success criteria identified in the first exercise. 

Subcommittee Member Identification: In order to ensure the Humboldt City Schools strategic plan represented the mission and vision of our entire district, the Steering Committee identified key stakeholders to serve as subcommittee members on subcommittees for each of the four focus areas. These stakeholders included administrators, counselors, teachers, community members and board members, and provided feedback after each step in the Strategic Plan Development process. 

Goal and Action Plan Development: To develop goals and action steps the district used the results from the SWOT analysis and ranked each item discussed into one of the four categories determined as the priority areas for the district.  The priority areas are Talent Improvement, Academics Improvement, Culture and Climate Improvement and Operations Improvement.  The district prioritized the manageable goals and actions steps and then solicited feedback from the subcommittees to narrow each into the final strategic plan presented to the board of education for approval.

Steering Committee and Subcommittee Feedback Sessions:  The district steering committee met to develop the mission and vision for the district and to develop the structure for the development of subcommittees to provide vital feedback on all items in the development of the strategic plan.  Subcommittee members were strategically recruited to ensure the district had feedback from not only school personnel but also members of the community at large.  After each steering committee session, the information developed was presented to each subcommittee for review and feedback and brought back to the steering committee to ensure the strategic plan is a document that collected feedback from all parties and that represents the needs of the school and community.



Steering Committee: 

	Steering Committee Member
	Role

	Dr. Janice Epperson
	Superintendent 

	Jozelda Porter
	Director of Professional Development and Instruction

	Michelle Lewis
	Academic Coordinator/District Testing Coordinator

	Jennifer Roten
	Federal Programs Director



Subcommittees: 

	Strategic Plan Focus Area
	Talent Improvement
	Academics Improvement
	Culture and Climate Improvement
	Operations Improvement

	Lead
	Jozelda Porter
	Michelle Lewis
	George Yarbro/Janice Epperson
	Jennifer Roten/Wayne Sheehan

	Subcommittee Members
	Mark Hodge, Mike Barker, Debbie Sheehan, Tiffany Purnell, Crystal Pankey, Heather Taylor, Brandi Martz
	Carla Thomas, Rachel Thomas, Regina Meadows, Wayne McLemore, Danielle Shutes, Jasmine Meadows, Brittanie Doaks, Holly Nichols
	Linzi Johnson, Betty Allen Langley, Felicia Hamilton-Jones, Christine Warrington, Kelly Vonner, Valeria Wedley
	Leon McNeal, Gill Fletcher, Greg Lenon, Anthony Ballard, Carroll Kennedy, Craig Pettigrew, Chandra MacLin, Charlencia Taylor





The Strategic Plan was developed according to the following timeline: 

	Timeline
	Action

	January, 2022
	Steering Committee Meeting #1 - Vision Setting:
· Establish Goals, Procedures and Timeline for the Strategic Planning Process
· Identify district focus areas
· Determine current strategic landscape
· Define success for focus areas
· SWOT analysis for all focus areas
· Align on Steering Committee and subcommittee work
· Draft Steering Committee and Subcommittee Agendas

	February 
	Subcommittee Meeting #1 - Success Criteria and SWOT Analysis

	March
	Steering Committee Meeting #2 - Goal Development
· Review and incorporate subcommittee feedback
· Conduct prioritization exercise to determine prioritized strategic plan goals

	April - May
	Subcommittee Meeting #2 - Feedback on strategic plan goals

	June
	Steering Committee Meeting #3 - Action Step and Implementation Plan Development

	July
	Complete strategic plan implementation draft

	August
	Steering Committee Meeting #4 - Draft Strategic Plan
· Review draft strategic plan and determine revisions
· Discuss next steps for developing plan for monitoring and tracking progress on strategic plan implementation

	September 
	Subcommittee Meeting #3
· Review and provide feedback on draft strategic plan
· Review and provide feedback on draft monitoring and tracking plan	

	October
	Steering Committee Meeting #5 - Finalize strategic plan and monitoring plan

	November
	Subcommittee Meeting #4 - Review of Final Draft of Strategic Plan

	December
	Present Strategic Plan to School Board





	MISSION, VALUES, AND CORE BELIEFS
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Our Mission
To provide every student equitable options for achieving excellence in their future endeavors as they make connections with the global society. 
Our Vision
To educate, empower, and encourage every student to become a productive member of our city, utilizing skills obtained in our schools.
Our Core Beliefs
 Vikings are…

V   Visionary
I     Innovative
K   Kind
I     Inspiring
N   Noble
G   Graduates



	TALENT IMPROVEMENT
Systems and strategies to recruit, hire, develop, evaluate, and retain excellent school leaders, teachers, and support staff



Goal #1: The District Administration will develop procedures to recruit, develop, and retain high quality leaders, including principals, instructional coaches, board members meeting all aligned metrics listed below beginning with the 2023-24 school year. 

· Action Steps: 
· Action Step #1: Develop a comprehensive plan to recruit high quality leaders to the district. 
· Action Step #2: Develop the Administrator’s Academy for aspiring leaders.
· Action Step #3: Develop a plan and implement ongoing professional development for leaders including principals, instructional coaches.

· Performance Metrics: 
· Annually, all leadership positions are filled by leaders scoring a 4 or above on teacher or principal evaluation rubric. 
· Annually, 100% of school leaders demonstrate growth on the principal evaluation rubric. 
· Annually, retain 90% of leaders who score a 4 or 5 on the principal evaluation rubric.

Goal #2: The District Administration and Board of Education will develop procedures to recruit, develop, and retain high quality teachers, meeting all aligned metrics listed below beginning with the 2023-24 school year.

· Action Steps: 
· Action Step #1: Develop a comprehensive plan to recruit diverse and high-quality teachers to the district. 
· Action Step #2: Develop a plan and implement ongoing professional development for teachers aligned to teacher instructional needs.
· Action Step #3: Develop a clear system for providing immediate and ongoing feedback to teachers regarding instruction. Implement Action plan to monitor accountability of teachers and students.

· Performance Metrics: 
· Annually, all teacher positions are filled by teachers scoring a 4 or above on teacher or principal evaluation rubric. 
· Annually, 100% of teachers demonstrate growth on the TEAM evaluation rubric. 
· Annually, retain 90% of teachers who score a 4 or 5 on the TEAM rubric.
· Diversity (in terms of gender, race, and ethnicity) is aligned with that of the Humboldt City Schools student body. 







	ACADEMICS IMPROVEMENT
Rigorous, aligned, and engaging academic program that allows all students to achieve at high levels, including aligned curricula, instruction, and assessments


 
Goal #1: District Administration and the Board of Education will strengthen leaders and teachers' knowledge of alignment between standards, curriculum, and assessment beginning with the 2023-24 school year.
· Action Steps: 
· Action Step #1: Provide professional development (PD) for leaders and teachers on how to deconstruct standards and allow for alignment to current curriculum and programs.
· Action Step #2: Provide professional development (PD) to leaders on how to effectively conduct Learning Walks, collect evidence, analyze evidence, and make decisions around instructional support and learning for teachers.
· Action Step #3: Administrators conduct regular Learning Walks aligned to best practices. 
· Performance Metrics: 
· All leaders and teachers understand the depth and vertical alignment of standards for their content/subject-area and grade level as demonstrated through evaluations and state assessments.
· All leaders and teachers use high quality instructional materials/curriculum and effectively plan and deliver lessons using the curriculum in ways that meet the rigor of the standard. 
· All assessments are aligned to the appropriate rigor of the standards for each content/subject-area and grade level.
Goal #2: District Administration and the Board of Education will develop and implement a three-tiered model Response to Intervention (RTI) process meeting the academic, non-academic, and social emotional needs of all students beginning in the 2023-24 school year.
· Action Steps: 
· Action Step #1: Define Response to Intervention (RTI) and what it should look like in practice. 
· Action Step #2: Develop a clear and comprehensive RTI /MTSS plan with guidelines for how to use data to determine student needs and supports. 
· Action Step #3: Provide professional learning to leaders and teachers on how to use data to determine student needs and supports and how to provide those supports to students through RTI.
· Action Step #4: Provide professional learning to parents on how to use data to determine student academic, non-academic, and Social and Emotional (SEL) needs and supports and how to provide those supports to students outside of school.
· Performance Metrics: 
· 100% of students receive the academic and non-academic supports they need through the RTI process.



Goal #3: District Administration and the Board of Education will develop consistent Student Success Criteria for all students in the district beginning with the 2023-24 school year resulting in academic improvement for all students.
· Action Steps: 
· Action Step #1: District determines criteria for “Portrait of a Graduate” at each grade level for Humboldt City Schools. 
· Action Step #2: District provides professional learning to all stakeholders (leaders, teachers, and families).
· Action Step #3: District administration will develop communication procedures to communicate the meaning of and the success criteria to all district stakeholders.
· Action Step #4: District expands the number of early postsecondary opportunities (EPSO) offerings based on student feedback on desired learning opportunities.
· Performance Metrics: 
· 100% of students demonstrate growth on the state assessment. 
· Percentage of students in Humboldt City Schools scoring proficient or above on the state assessment increases by 3% in each subject area.
· The district average for ACT composite score increases each year beginning in the 2022-2023 school year.



	CULTURE AND CLIMATE IMPROVEMENT
Positive learning environment that supports high quality teaching and learning, and engages families and the community as partners in the educational process


 
Goal #1 The school district and board of education will set clear expectations and establish practices to create a culture and climate that promotes learning and high engagement, and addresses barriers to educational success beginning in the 2023-24 school year.
·  Action Steps: 
· Action Step #1: Establish consistent rules, policies, and procedures for students and teachers.
· Action Step #2: The district and all schools will implement character initiatives across the district using (NIET/ACED and Capturing Kids Hearts).
· Action Step #3: Develop a plan and implement high quality professional development on social and emotional learning for all teachers.
· Action Step #4: Develop a plan and implement high quality professional development on behavior management procedures for all stakeholders (administrators, teachers, students, and families).
· Action Step #5: The school district and board of education will create alternative educational opportunities and educational safety nets for all students in the district beginning with the 2023-24 school year.
· Performance Metrics: 
· Annually, all schools and the district will show improvement in the district culture and climate survey administered by the Tennessee Department of Education.
· Annually, 100% of schools will align school student handbooks to the school district strategic plan.
· Annually, the school district will review all culture and climate data from district and schools and amend goals and action steps accordingly to improve the culture and climate of the school district and ensure a positive school culture.



	OPERATIONS IMPROVEMENT
Systems and processes that promote organizational efficiency and effectiveness, including through the use of time and financial resources


 
Goal #1:  District Administration and the Board of Education will develop procedures streamlining the operation of each school and the district to improve academics beginning with the 2023-24 school year.
· Action Steps: 
· The school district will develop an electronic student/parent handbook that includes procedures/operations.
· The school district will use Google Classroom as the consistent method for operational and instructional use district wide.
· The school district will provide professional development opportunities for all stakeholders (district staff, school staff, students and families) in the use of Google Classroom.
· Develop a process for conducting inventory of current and needed academic resources and evaluation of current academic resources.
· Conduct academic resource inventory and evaluation to determine needed and used resources for the district.

· Performance Metrics: 
· Annually, the school district will show improvement in operational cost by 2% across the district.
· Annually, the school district will track analytical data from Google Classroom to show increased use by 2%.
· In District Operational Surveys, 80% of staff report that operating procedures are clear and efficient across the district.
Goal #2:  District Administration and the Board of Education will develop clear and effective administrative procedures and planning for the improvement of all facilities beginning with the 2023-24 school year.
· Action Steps:
· Action Step #1: Conduct a full facilities review to inform the facilities strategic plan and identify areas of improvement.
· Development/updating of a 1-3-5-year facilities management strategic plan to guide facility improvement.
· Performance Metrics:
· Annually, the school district will improve the district fund balance by 1%.
· Annually, the school district will reduce overall operating cost by 1%.








	APPENDICES



· Implementation plans
· Strategic Plan Development Process Documents
· Success Definitions/ SWOT Analysis 


	NEXT STEPS



· Focus Area Subcommittees will meet quarterly to review progress. 
· The Steering Committee will meet quarterly to review progress and discuss key accomplishments, identify challenges, and determine next steps. 



Developed with support from the 
National Institute for Excellence in Teaching (NIET)
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