Kirkwood High School Pioneer Parents’ Organization
General Membership Meeting
September 5, 2024

1. Principal’s Report  presented by Dr. Seth Harrell.  Good start to the year.  New Parent Welcome went well; we had good feedback on the event.  Thanks to PPO for devoting time to that.  
Seventh and eighth grade night will be Oct. 10 and will run similarly to in the past.
New Student Social will be on Sept. 19 during homeroom.  Thanks to PPO for supporting this event.
Dr. Harrell was asked if interior doors lock automatically. The expectation at KHS is that classroom doors are shut and locked at all times during class.
Two new policies this year:
Teachers have autonomy to create their classroom cell phone policies.  We understand confusion and frustration.  Many classrooms are using boxes on teachers’ desks and cubbies with chargers. Cell phones in the classroom can be very problematic and distracting.  Cell phone usage among teens–can cause more anxiety and depression and affect social emotional health.  Local schools are all in communications, but still trying to do what works for Kirkwood.  Some schools in our region are moving to all out bans–we’re not there.  There are ongoing discussions with SRO and safety team, especially in light of recent events.  In crisis, miscommunication and misinformation is a concern with the cell phones. The hope is to help students manage usage and learn self-control, a critical life skill.  
Homeroom–responsive scheduling in infinite campus  Homeroom is broken into 3 parts–all students attend homeroom for the first part, then can schedule to get help during 2nd and 3rd parts. They can also go to clubs during the 2nd or 3rd block. Students can go to the same teacher for both blocks.  
Students can request 1 week ahead and at this time, must make their choices by Tuesday end of day (this timing may change; school is working on this). Once a student has selected their homeroom time, it cannot be changed.  Teachers can request a student meet with them up to 3 weeks in advance.  Students can stay in the homeroom.  

Currently the program randomly assigns kids to a teacher during the 2nd & 3rd block if they have not requested a teacher. 
There are 2-3 times per semester that specific departments will not be available for homeroom help.
Concerns that there are scheduling woes for some students and difficulty planning ahead.  KHS wants this scheduling and self-regulation to meet goals to become second nature.
The staff core values are community, tradition, excellence.  Any student should feel welcome in any classroom and be able to get help.  We’d like homeroom to be academic based but want it to be comfortable for all students,
0. PPO Report and Parent Input
. Last Meeting’s Minutes Approval–minutes available online at kirkwoodschools.org/khsppo Marie Romano moved to approve.  Meredith Byers seconded the motion. Motion passed.

b. Bylaws–copies of proposed updated KHS PPO bylaws were distributed. Gwen Taylor discussed the contents–what offices entail, voting mechanisms, finances, added new committee rep Pioneer Pride School Store.  We will vote on these new bylaws at our next meeting.

c. Review of Upcoming Activities and Events
Pioneer Challenge–Stacy Reliford reported. we have surpassed our $25,000 goal. Thanks to Brad Landsbaum for keeping track of three different payment platforms and reports.We had almost 350 donors this year, which is more than last year. If you haven’t gotten your shirt yet, do it tonight.  There will be no more mass distribution efforts. Email khsppo@kirkwoodschools.org
New Parent Welcome Night is brand new event, sports and clubs represented.  Event was well- received and well-attended with positive feedback.  We hope to continue next year.  

Freshmen Parent Meeting–many, many freshmen parents attended.  It worked really well to host this before open house rather than the next morning as a stand alone meeting.
Open House-big crowd.  Parents felt welcome and enjoyed getting the lay of the land.  Many classroom supplies were donated.
Staff Appreciation Lunch was held on August 15.  We served Jimmy John’s, chips, fruits, desserts and sodas. Upcoming staff appreciation efforts include conference meal of McAlister’s on Oct. 17 and the staff favorite, soup and potato luncheon on election day.  Look for signups coming soon to donate soup and supplies.
Freshmen & Sophomore Tailgates were hot, but there was good turnout.  This week on Friday, we have Junior & Senior Tailgate in Dougherty Ferry Lot at 5:30.  For next year, we recommend to do a single tailgate event for all grades a little later in the school year.
Postcard was mailed to all KHS families.  The postcard listed all schoolwide events for the year including parent meetings, dances, spirit week festivities, graduation activities and more.
Social Media is our primary communication method. Follow us on facebook, instagram or twitter @KHSPPO. Each grade also has a parent-run page which is a great resource for asking questions.
d. Upcoming Parent Volunteer Opportunities
We need parent volunteers to help run New Student Social on September 19 during homeroom.  This is an opportunity for students who are new to Kirkwood School District to make connections.  They enjoy treats and community.
On October 10, we have Introducing KHS Night.  This is an opportunity for seventh and eighth graders and their parents to come to KHS, visit classrooms, see demonstrations, meet coaches and players, visit clubs and hear how amazing KHS is.  PPO needs volunteers to help set up, pass out swag and break down this event.
e. Parent Input & Other info
i. Communications so far have been great–very detailed and informative.
i. The deadline to submit information for the school newsletter is Wednesday at noon.  
i. An extensive google form has been sent to all staff to get information about clubs to make it easier for students and parents to understand what clubs KHS has and how to get involved.  Information should be coming out soon.
f. Treasurer’s Report
i. Budget update  presented byBrad Landsbaum. We made some adjustments to line items this year in order to balance the budget.  We should finish the year with $38k plus $40k in reserves if all goes well.  Grade level treasurers to stay after to sign. There are no “donations” presently on the budget including KSDNOW, KSDFoundation except to cover software usage, and the school itself. As Pioneer Challenge money, matching funds and school store funds come in, we hope to adjust the budget to add those back in later in the school year at a future meeting . Meredith Byers moved to approve the budget; Kelli McDonald seconded. Budget approved. 

Balances for each grade level account and reserves are listed on the back.
ii. Verified account users are the grade level treasurers–Aimee Moore, senior class; Samantha Codd, junior class; Meg Boyko,sophomore class; Christa Chancellor, freshman class.
g. Class Officer Reports
i. Senior–Trivia Night went very well last year, plus they had an extra parking spot fundraiser.  During class meeting, parents will vote on how to spend down some of the money.  AGP committee chair positions are almost all filled.  First AGP meeting will be on the September 9 after class parent meeting.
i. Junior-we looking for an AGP chair.  Trivia Night is March 1 at Ursuline. The theme is Friends.
i. Sophomores-fall plant sale ends today on MySchoolBucks.  Pick up is Sept. 25.  Look for information on finals care kits later this semester.
i. Freshmen-great tailgate turnout. Wine tasting on October 25 at Grapevine.  Tickets available on MySchoolBucks now.
h. Committee Reports
i. KSDF reported on by Kelli McDonald.  Chili Bowl is coming up on November 27 here at KHS. Six of eight restaurants are confirmed along with a slew of new sponsors.  The foundation is adding a small raffle to Chili Bowl.  Volunteer sign ups and ticket sales information will be coming out soon.
i. KSDNOW reported on by Kelli McDonald.  Supplemental food available to families with kids ages 1-18.  There are no criteria for qualifying; all families who ask as accepted. If you know a family in need, please encourage them to ask.  KSDNOW has new sponsors in place this year.

