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	Annual Report Questions

	Question
	Context/Guidance

	1. As you review your progress markers/overall reflection responses and reflect on plan implementation, how do you see your progress contributing to the Outcomes and Strategies in your plan and your Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation. 
	We focused on increasing student academic outcomes through increasing behavior supports in the classroom and school community. Through this strategic focus, behavior intervention specialists have been calibrating reporting tools, creating expected behavior lessons, and delivering professional development to staff. Dysregulated students impact learning for themselves and others.  Staff response and intervention can exacerbate that behavior, so de-escalation procedures were valuable training for all. We are using the district’s Safe School Culture Grant to train an additional 4 staff to become NVCI trainers to support de-escalation strategies. The district invested in additional behavior supports through the creation of an additional elementary special education site-based program, an additional Stepping Stones (general education behavior support) classroom, and a behavior support classroom at each of the two middle schools. Through a partnership with the Student Behavior Health and Wellness team at Southern Oregon ESD, the district has created systems of reporting and analyzing data to determine areas of focus and support.
During the 2023-24 school year, the district hired a Student/Family Liaison to assist students who are experiencing houselessness. This liaison is working with students and families in grades 9-12 at all three high schools to identify barriers and allocate resources to overcome these barriers.
Another outcome A (GPSD7 will increase academic outcomes and achievement for all students including at risk subpopulations as measured by our graduation rate.) for the district is in support of career learning. We have post-secondary tools to support that goal which develop student agency and skills to navigate through life after graduation. The idea is to ensure all students are ready to meet workplace expectations. That is accomplished starting in 6th grade and all through high school.

	2. Where have you experienced barriers, challenges, or impediments to progress toward your Outcomes and Strategies in your plan that you could use support with?
Discuss at least one Outcome where you have seen challenges or barriers to implementation.

	The reduction of funding has resulted in the district’s need to reduce spending in some areas, which has had a significant impact on some of our partnerships and staffing. We have had to end contracts because we simply do not have the funds to support the services. The reduction of funding for McKinney Vento has left the district looking for other resources to support the houseless population. We cannot offer enough support for how high the need is. This has had a detrimental effect on Outcome B:  GPSD7 will provide wrap-around supports for student mental and physical well-being.
Our district continues to struggle with staff turnover and the stability of staff members. We are constantly posting for SPED Instructional Assistant positions. Finding substitutes for people that are out is nearly impossible. 
Teachers do not have enough time in their day to collaborate and learn from one another. The ability to network with grade level teams and partners is challenging; there just simply isn’t enough time in the workday. When faced with larger class sizes, reduced staffing support, and a lack of applicants for positions as well as substitutes, teachers are stretched thin. The mental health needs of our staff is an ongoing concern. We must find ways to support them in order to retain them.
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