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School Governance Council Meeting AGENDA
 10/23/2024 | 7:30am-8:30am |In Person  
SGC Members Maisha Otway, Principal | LaKesha Kendall, Teacher | Calea Jackson, Teacher | Paris Williams, Appointed Staff |Joy Turners, Parent |, Makayla Murray Parent |, Ashley Adams Appointed Staff | Dr. Travis Barber, Community Member | Brittany Turner, Community Member 
	Time
	Item

	Owner




7:30AM Call to Order (Chair)
Kendall made motion to start meeting
J. Tunrer 2nd the motions 
7:32AM Action Item: Approve Agenda (Chair)
Otway suggested to switch cross council and the strategic  plan location on the agenda
Kendall made motion to approve the changes
Adams 2nd the motions
Y:5 N:0 
7:35AM Action Item: Approve September Minutes (Chair)
Jackson reviewed the mins
Kendall made motion to approve the mins and J. Turner 2nd the 
7:40AM Discussion Item: Sy24-25 Council Initiatives  (All Members)
7:45AM Action Item: Elect Review SGC Website for compliance (All Members)
Added the names of the new council members
Committees were added
Add the action summary, and mins  to the website 
7:50AM Discussion Item: Debrief Fall Cross Council Meeting (All Members)
J. turner rescheduled and moved to today.
7:55AM Discussion Item:  Strategic Planning (All Members) 
Determine the school metrics: over all 
36.5% current score
 new goals of 3-5 37.50% which is 3% of the goal. 
Focusing on the tier 1 instruction so that we can make the needed growth
Prioritizing in school suspension 25 for this year last year we had 22 for the whole year. Officice refereals 38 this year already at 42. Ties in to how students are being supported. 
Charter dollars: on the right path to spend 
Using data of the office referrals to plan next steps to support students in the class. 
Supporting reading and supporting reading and being effective
Align the money to the plan to move students and the school towards success of the strategic plan 
Attendance: making sure students come especially on the important days that allow students to get extra practice in various areas. 
Reviewed the staff reflection and retention how these directly tie into the movement of the students when teachers are here. \engagement of all parts 
8:00AM Discussion Item: Approve Strategic Plan (Chair )
8:10AM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
8:15AM Action Item: Approve Charter Dollar Expenditure Proposal (Chair) 
8:20AM Informational Item: Principal’s Update (Principal)  
A. Potential School Staffing Changes 
B. Shifts in District Policy or School Practices 
C. Calendar of Upcoming School Events 
8:30AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
8:35AM Action Item: Meeting Adjournment (Chair)
Nov 13 next meeting
Kendall made motion to adjourn the meeting 
Williams 2nd the motions
Y:5 N:0

Made motion to 10k for sub for teacher planning during the school day
Y:5 N:0
Norms: Start/end on time | Call/email members when the agenda is posted |All members have their FCS email address set up for communication |Communicate with chair if absence is going to occur | Respect all members opinions   
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