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September 11, 2024
6:30 pm Tradition Center
1. Booster Club Golf Scramble Recap
	Golf Comparisons
	2024
	2023
	2022

	# of Golfers
	33 teams (3 comp)
	137 golfers
	35

	Hole Sponsors
	22 - 3 comp, a few paid $100 and 2 still owed
	19
	18

	
	
	
	

	EXPENSES
	
	
	

	Koozies
	200
	200
	

	Food
	326
	1,125
	1,175

	Tara Charge
	4,965.86
	5,297
	5,487

	INCOME
	
	
	

	50/50
	195
	245
	

	Raffle
	500
	
	

	Mulligan
	740
	
	

	Cash
	500
	2,165
	3,300

	Credit from Tara
	2,160
	1,520
	

	Hole Sponsors
	3,100
	
	

	Checks
	2,080
	6,389.97
	3,500

	Golf Status
	5,850
	4,881.76
	

	
	
	
	

	Total income
	1,5125
	1,5201.73
	1,4063.25

	Total expense
	5,491.86
	6,622
	6,662

	Final Profit
	9,633.14
	8,579.73
	7,401.25


Overall, the event went well … increased profit over last year.
A few recommendations that were discussed were … 
· Possibly look into Eagle Hills due to the larger space, especially for dining  
· Switch to a dinner while still keeping costs down but food would be warm
· Regarding the raffle .. there was more than necessary so either have less items or group like items together into a bigger prize
· Possibly moving the raffle to the end of the event

2. Monarch Rock results from week 1

a. Cost of 4 rocks ($79/each) Total for all 4 = $280 (1 Rock / Football Home Game)
b. Week 1 - Deposit $325
Total Profit after week 1 = $45
c. All future games will be 100% profit


3.  Membership Update

	2024
	
	
	

	Monarch Boosters - Royal Sponsor
	Total Sponsors Per Level
	Revenue Per Level
	2023

	Gift Reference
	0
	$0.00
	0

	Monarch Booster - Business Sponsor (1000)
	8
	$8,000.00
	6

	Monarch Booster - Gold Crown Sponsor (500)
	19
	$4,000.00
	22

	Monarch Booster - Royal Sponsor (350)
	32
	$11,200.00
	27

	Monarch Booster - Crown Sponsor (250)
	12
	$3,000.00
	20

	Monarch Booster - Gold Sponsor (100)
	11
	$1,100.00
	13

	Monarch Booster - Maroon Sponsor (50)
	10
	$500.00
	12

	$25
	1
	$25.00
	

	Monarch Booster - Yard Sign (22) 
(Sold at Open House)
	
	$559.41
	420

	Grand Total
	92
	$28,384.41
	




4. Bank Balances

a. Pinnacle Bank Balance - $22,984.50 
i. $1,704 will be deposited - CC for 1st game
ii. $5,850 will be deposited for Golf
iii. Total = $30,538.50
b. Foundation Account Balance = $103,718.97
c. Total Combined accounts with deposits = $134,257.47 

Concessions had expenses totaling $2,300 … sold out of mostly everything so will have to restock before the next game.
Getting help in the concession stands needs to be re-visited to make it easier to get help game after game … NHS help, offering pass to a game of choice

5. Requests

a. Swim Towels - 1 case (24) $353.68 plus about $60 in shipping
These are for Seniors & State Qualifiers
We pay for towels, parents pay for embroidery. 
Previous Year … Titan Defenders paid for 2 cases
**  Motion to increase to 2 cases
Expense for 2 cases was APPROVED
b. Tennis - Ball Cart $153.99 and Racquet Grip – 2 packs @  $42.95/each
Additional Ball Cart is requested … Purchase from Amazon (APPROVED)
Racquet Grips are being requested to have on hand to repair / replace grips for players, necessary especially during tournaments.  
30-50 per Pack … 2 packs were APPROVED
c. Football - Lighted Down Marker Total cost $2,000 would split with Titan Defenders @ $1,000 each
Previous one broke so this would replace old one
APPROVED

6. Sheila -tickets, sponsors

Idea for Family Passes for tickets … this is already being done so the bigger issue that was discussed was better communication from the Coaches and Sports Representatives

7. Backer Night Updates

Will be held at Serbian Hall again … familiar, works for event size, etc
Hall and Qtego are available and should be booked sooner rather than later to secure the date

a. All dates are avail - March 21 & 22 and April 4 & 5
[bookmark: _Hlk178003943]Friday / Saturday is the same price
b. Venue is $100 more so $1,750 for the rental 
c. Food starts at $20/person instead of $18 - we have paid $19.50 last 2 year
Slight price increase over last year for both the venue and food
d. Choose a date
Dates were discussed and voted on … winning date is APRIL 5th
e. Fundraising For
Need ides for Big Ticket Items that we are fundraising for to aid in advertising and solicitation of donations

8. Flags

a. Booster Fundraiser 
The topic of selling flags or blankets was discussed.
Blankets were discussed and decided not to look into further.
As far as the Flags go, research was done and the following was relayed …
	$20 each but the more you order, the cheaper it is
	3 ft by 5 ft, double sided, metal grommets, Maroon with Gold PL

** After discussing, it was decided to offer this idea / option to the group trying to raise funds for a Post Prom event.

** It was also discussed regarding offering the 50/50 Raffle that was held at the Football games to the Post Prom event as well … they would take over running this raffle.



NEXT MEETING … Tuesday, October 15, 2024 @ 6:30 pm
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