Medlock Bridge School Governance Council````
Meeting Agenda – August, 26, 2024 – 3:00 p.m. – 4:30 p.m.
Room 122
Jen Hamilton, Kim Hall, Brittany Roach, Megan Rios, Matt Vance, Ali Pardhan, Stefanie Tial, Angel Jones, Terri Bryant
Public may attend this meeting.
Open for public comment
Virtual Comment Box Available at Tinyurl.com/MBESSGCvirtualcommentbox

3:05 p.m.		 	Call to Order: Hall calls to order, Rios approves, Tial seconds.				
3:05 p.m.            			Action Item: Approve Meeting Agenda Hall calls to approve- Rios approves, Tial seconds.
3:06 p.m.                           	Discussion Item:  Meeting Norms Hall reviews all norms.  Introductions are made to our new member, Jen Hamiliton.  Hall calls for a motion to approve, Jones motions, Roach seconds.
3:10 p.m.          			Action Item: Approve August 1 Meeting Minutes: Hall calls for motion, Tial motions, Roach                   seconds, all I. 

3:15 p.m.  	Public Comment / Virtual Comment Box Summary: No comments

3:15 p.m.          	Discussion Item: Principal’s Update

a.  Staffing: 
· We have earned an additional 2nd grade teacher at the 10-day count.  We may receive a surplus from a local school.  Updates to come.  There is a classroom available for the new class.
· We have earned another 50% parent liaison to join Ms. Santos.
· We have earned a full time KSE paraprofessional.
· We hired and welcomed Dr. Pierre for our 4th grade position.
b. Strategic Plan:
· We reviewed the 6 strategic plan goals, and the metrics chosen for each.
· We discussed why the metric was chosen for deepening community connections.  We took a closer look at the suggested metrics and concluded that this was the most efficient/accurate choice for a data point.  
	Goal
	Metric
	Current Performance

	Enhance performance for all students
	Increase ‘meets’ on GMAS reading
	82.4%

	Prioritize safety and operational efficiency
	Decrease office referrals
	46

	Ensure Impactful Programming
	Increase % of ESOL students meeting reading indicator
	97.2%

	Strengthen Work force engagement
	Increase employee retention rate
	4/4/3 resign/retire/transfer

	Utilize fiscal resources effectively
	Increase % of charter $ expenditures
	No data

	Deepen community connections
	Decrease % of students absent 10% or more of days enrolled
	92.5%




4:00 p.m.			Informational Item- PTO Update- Mrs. Bryant shared September 6th will be Mustangs ROCK Day to kick off PBIS and move into our fundraising event- Runapalooza.  Runapalooza will be on 9-27.  PTO will also be hosting their first kids’ night out with Tumbles.  This will be hosted on 9-27 from 6-9 p.m.  The cost is $35 per child and pizza will be served for dinner.			
													
4:10 pm				Discussion Item: Charter Dollar legacy items survey review- Most items were supported based on the survey results. 

4:30 p.m.			Action Item: Vote on Charter Dollar expenditures 
Rios motions to approve, Bryant seconds, all in favor.
a. 4DX coaching- This is an executive coach to help guide the schools’ work to execute the strategic plan.  This coach will work directly with Vance. $3420.00
b. Field trip transportation support $10,000.00
c. Planning day substitutes $8,000.00
d. Book for Mustang of the Week- 1 student per grade level to be mustang of the week.  Each will receive a book.  $2,500.00
e. Select legacy items.               

4:30 p.m.          	Discussion Item:  Committee discussion: To be continued next meeting.

4:30 p.m.          			Discussion Item: Set Next Meeting Agenda, Date, and Time: September 16th, 2024 @ 2:45
4:35 p.m.          			Meeting Adjournment: Rios motions, Jones seconds, all in favor.
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Medlock Bridge Elementary School Governance Council Norms
ALL MEETINGS
Participation: There should be no texting, internet surfing, or emailing during the meeting. Only purposeful use of technology is permitted.  In addition, only in the case of emergencies, should calls be made or answered. 
Time: All must be respectful that every meeting begin and end on time. 
Listening and discussion: Members must follow the agenda and stay on point. Also, it is critical to be respectful of each other and assume good will regarding discussions and comments. It is also important to take turns during disunion and only one person speak at a time. 
Expectations: Members should remember that outside the meetings they should speak with one voice when discussing the council’s final decision on matters.
Public Comment: Every meeting will reserve a portion of time for public comment. 

Virtual Meetings ONLY
Cameras and Microphones: Turning on cameras during meeting will be the option of the SGC member. Microphones should remain muted until the member is speaking on a topic. 
Voting: Voting will take place in the MS Teams Chat whenever possible. When not possible, the voting member will communicate their vote to the SGC Chair. 
Speakers List: To reduce communication delays and confusion, The SGC Chair (or designee) will establish a Speakers List per topic and will identify speakers when it is their turn to speak. Members will use the chat to request to be on the Speakers List. 
Public Comment: The Q/A function of MS Teams will be used to provide the community with the opportunity for public comment. If comments are shared after the time for public comment is up, then the comments will be held over for next meeting. 

FACE TO FACE MEETINGS ONLY
Seating: All council members should make every effort to sit in an alternating parent/staff pattern. 
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