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Heritage Elementary School Governance Council
September 19, 2024| 3:00-4:15 |Microsoft Teams
SGC Members
Cheryl Parker, Principal | Kendra Glover, School Employee | LaKeya Wheaton, School Employee | Dr. Mae Maddox, Teacher | Ramona Gibson, Teacher | Shania Dixon, Parent (absent) | Leslie McKinney, Parent (absent) | Ariel Waller, Community Member
Meeting Link
	Time
	Item
	Owner

	3:00pm
	Call to Order at 3:00 pm
	K. Glover

	3:02pm
	Action Item: Approve Agenda
Motion to approve – C. Parker
Seconded – Dr. M. Maddox
	K. Glover

	3:05pm
	Action Item: Approve August Meeting Minutes
Motion to make amendments 9/19-9/25.
Motion Second by A. Waller                                                                         
	K. Glover

	3:10pm
	Action Item: Finalize Council Staffing
No action
	K. Glover

	3:15pm
	Discussion Item: SGC Council Development Opportunities (Officer Training and Cross Council)
October 3rd Mrs. Glover to attend at Administration Building 9:00-11:00  AM
October 3rd Ramona Gibson to attend.              
	All Members

	3:20pm
	Discussion Item: Determine SY24-25 Council Norms
· Begin and end on time.
· Be Respectful
· Be engaged.
· Work for the good of the students.
· Honor Diversity and thoughts.
	All Members

	3:30pm
	Discussion Item: Review SGC Website for Compliance
Decided SGC will meet every 3rd Thursday
	All Members

	3:35pm
	Discussion Item: Review 2024 Council Self-Assessment and Create Initiatives
Need to check with Ms. Cleveland, previous chair, on year- end Self -Assessment.
	All Members

	3:45pm
	Discussion Item: Strategic Planning
Per Ms. Parker, it is in draft mode. It will be available by the next meeting (October 17th). Due dates and times due to the county. Ms. Parker to send for review and approval.
	All Members

	4:10pm
	Information Item: Principal’s Update
A. Potential School Staffing Changes
We expected 652 students did not make it. Changes: Bonner from IRR to MOID. Collapsed 3rd grade, lost 1 teacher. Fourth and fifth grade slated to lose a teacher. Huguley volunteered to go to Asa Hilliard and will be teaching 3rd grade. Ms. Mitchell- left will be teaching 1st grade. We have a four-person team for 4th and 5th grades because of the 2 gifts (two teachers). The gift is for only one year. One teacher is waiting for release, and one new teacher is awaiting release from her contract. We have an Art teacher. Waiting for front office personnel position to be filled.
B. Shifts in District Policy or School Practices
Emphasized all must adhere to the policy. Dr. Campbell has requested all 1st semester grades place holder be filled by 9/30. Mrs. Parker requested it be done by Thursday, 9/29. All teachers will sign a form stating that they understand what to do and the requirements for this task.
C. Calendar of Upcoming School Events
Book Blast- starts on 10/16/2024.
Students ask relatives and people to contribute money for them to purchase books.
Goal- every child gets one book.
Drawing- for iPad/Treasure chest if student meets goal.
	C. Parker

	4:20pm
	Discussion Item: Charter Dollar Expenditure Proposals
Proposal suggestions: Beautification to enhance the school building. We are awaiting quotes. May have the name of the school affixed to the school. 
LIM (Leader in Me) Artists have been asked to give quotes for the Rotunda area. Ms. Parker sent pictures of what she wanted. She is not satisfied with what has come forward by the artists.
Support- Ms. Parker stated she had not asked the staff for proposals/clubs/ some may need something to support these endeavors.
	K. Glover

	4:25pm
	Discussion Item: Draft Next Meeting’s Agenda
	All Members

	4:15pm
	Action Item: Meeting Adjournment
Motion to adjourn by C. Parker
Second by Dr. M. Maddox
	K. Glover


Meeting Norms
Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students
* All councils are required to have a Principal Selection Committee.  The committee should be comprised by the SGC Chair and three additional voting council members.  While the committee will not convene independently, members of the committee will participate in the principal selection process lead by the Zone Superintendent in the case of a principal vacancy.
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