






Carlisle County School District ESSER/ARP Plan

Summary of Plan's Construction (Meaningful Consultation)
An ESSER/ARP survey was developed and sent out to all stakeholders. A public forum was held before July meeting. Stakeholders included parents, students, faculty, staff, and community members. Consultation of fund usage also occurred during each school's SBDM meeting. The feedback was collected and shared among Administration, both board, district and school level. A consensus was reached and the plan was made and modified. The board and the district office will continue to seek feedback in spending the ESSER/ARP funding.

Requirements for ESSER ARP Plan

Explain:

1. The extent to which and how funds will be used to implement prevention and mitigation strategies consistent with the Centers for Disease Control and Prevention guidance on reopening schools;
2. How the local education agency (LEA) will use funds to address the academic impact of lost instructional time through the implementation of evidence-based interventions ;

3. How the LEA will spend the remainder of its funds; and

4. How the LEA will ensure that interventions address the academic impact of lost instructional time and respond to the academic, social, emotional and mental health needs of all students. Additionally, plans must include relevant citations for each evidence-based practice listed in the plan, a description of how the district conducted meaningful consultation with the required stakeholders and how they took stakeholder feedback into account when crafting the plan.
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	Describe the extent to which and how funds will be used to implement prevention and mitigation strategies consistent with
the Centers for Disease Control and Prevention guidance on reopening schools.

	

Objective
We recognize at Carlisle County schools that reopening schools safely and in person is key to giving the students the instruction they need as well as to make up for lost instruction over the past two years. In order to open safely, we are going to put the following protocols in place to ensure as much in person learning as possible. 
	

Mitigation Strategy

1. When possible, schools will increase space between students by rearranging seating to maximize space between students to be three feet or greater.

2. If the physical space in each classroom does not allow for spacing students' desks three feet apart, desks/tables will be spaced as far away as possible. Masks are recommended.

3. Schools will stagger arrival and dismissal times.

4. Congestion will be reduced in common areas (school office, nurse's guidance office, etc)

5. Students will be asked to wash their hands or sanitize throughout the day including the following:
· Before and after
eating
· Before and after using restroom
· When hands are
soiled
· Hand sanitizer will be provided for
students to use throughout the day and upon entering the bus.

6. PPE will be available










7. Vaccinations are available through the local health department  for students 12 years and older



8. Students will have the option to wear masks.

9. Multiple students with symptoms of infectious diseases will not be isolated together.

10. Signage will be posted instructing anyone not to enter the building that meets any of the exclusion criteria.

11. Students or staff should stay home or be sent home if the following occur

-Temperature greater than 100.4, cough that causes problems breathing,GI distress, exposure to a case during a 24 hour period.

12. Schools will have a designated area for the isolation of sick students and will be supervised until picked up.
13. All restrooms monitored often for adequate supplies
14. Daily cleaning and disinfection of classrooms, gyms, restrooms, locker rooms, and cafeterias.


15. Students with IEP’s will continue to be accommodated while in isolation or quarantine.
16. Touchless water bottle filling stations have been installed in each school
17. Hand sanitizers will be used along with soap

	

Activities
1. Seating charts will be in place. Signage will also be posted to social distance. Teachers will be advised to space students out when possible

2. Signage will be posted
encouraging students to wear masks if they are not vaccinated, and cannot social distance.




3. Dismiss students in                  groups


4. Students and staff will be trained, and signs will be posted.


5. District will provide
sanitizer, and students will
have access to washing their hands any time it is needed. Signage will be used to show proper technique




6. PPE will be purchased by
the district, and will be made available upon asking. Proper way of wearing PPE will be demonstrated for students if needed.






7. Vaccinations are available M-F at the local Health Department. School district will communicate the availability to the public.

8. District will provide PPE to students who wish to wear it.

9. Alternate locations will be available when multiple students have symptoms. Proper sanitation will occur in each room after the student leaves

10. Signage will be posted



11.Nurse will communicate with staff on regulations.






12. Each school will have a designated area, staff will be made aware of location, sanitation will occur after each use.

13. Staff will monitor restrooms         and proper sanitation

14. District will provide proper       sanitation products


15. Case managers will assure accommodations are provided



16. District will provide water filling stations

17. District will purchase hand sanitizers.


	













	How will Carlisle County School District use funds to address the academic impact of lost instructional time through the implementation of evidence-based interventions and how will Carlisle County School District ensure that interventions address the academic impact of lost instructional time and respond to the academic, social, emotional and
mental health needs of all students?

	Objective
Carlisle County School District plans to use evidence based practices and academic strategies to combat learning loss over the past 18 months as well as service the social, emotional, and mental health issues caused by the pandemic. Our goal is to bring all students up to or keep at grade level by the end of the year, including the summer. 
	Strategy
1 Provide Counseling Services to students


2 Provide help with RTI  to intervene with students who are behind and give extra help while students do not miss out on core instruction. 

3.Provide Digital Learning Coaches



4. Proven math programs, both intervention and acceleration, will be purchased and used at all schools 
5. Use evidence based academic programs to provide all students with high quality, grade-level content standards curriculum









6. Reduce Learning Loss through summer school 








7 Tutoring, both before and after school, will be available.

8 Social Studies and Science Curriculum will both be purchased to support student learning. (History Alive, Kesler science on-line curriculum, 
9 For the first time, Carlisle County will be one to one with Chrome books grades 5-12 with plans to expand to 3-12)

10  2 Additional teacher have been added in the primary  grades to reduce class size in one of our most needy areas. 
11 Provide Reading Recovery teacher for grades KG-5

	Activities
1 Additional days will be paid to the guidance counselor to provide more time to help soften the effects of the pandemic on students emotionally. 
2 students will be targeted and work with RTI teams in each school to determine where interventions are needed to bring students back up to grade level

3. Each school with have a digital learning coach to assist staff  with the new technology needs as a result of the pandemic.


4. IXL will be used to assess and accelerate students in math in areas that have been missed over the past year and a half. Teacher training involved in all. 


5a. Purchase math curriculum from Savvas for grades 6-12



5b. Purchase math and reading curriculums for grade KG – 5





6 As with the past summer, summer programs will continue over the next several summers that will enforce curriculum taught during the year and also be used for credit recovery and RTI. Summer camps will extend to all levels and promote acceleration as well. 





7 Students will have after school tutoring available with certified teachers and teacher assistants

8 Teachers will receive training in the evidence based practices listed and be prepared to use in the classroom


9 Purchasing of Chrome Books and training .


10 Classroom teachers hired to reduce class size in the elementary for more individualized instruction in those grades. 

11 Provide Reading Recovery teacher for grades KG-5
	Relevant Citations
Research Support for School Counseling

file:///C:/Users/rachel.bowles/Downloads/RTI%20Part%201-NASSP%20February%2008.pdf

https://www.researchgate.net/publication/356342615_Coaching_and_Districtwide_Improvement_Exploring_the_Systemic_Leadership_Practices_of_Instructional_Coaches
IXL

https://www.savvas.com/index.cfm?locator=PS3zYd&acornRdt=1&acornRef=http%3A%2F%2Fwww%2Esavvas%2Ecom%3A80%2Fevidencebased

https://www.hmhco.com/research/hmh-into-reading-research-evidence-base
https://www.hmhco.com/research/into-math-research-evidence-base

Is there any research on the effectiveness of summer school/summer bridge programs on reducing "summer slide" particularly for students transitioning from middle school to high school or from elementary to middle school?

https://eric.ed.gov/?q=evidence+behind+tutoring&id=ED613847


Kesler Science


https://education.missouristate.edu/assets/clse/Final_Report_of_One-to-One_Meta-Synthesis__April_2012_.pdf
https://nepc.colorado.edu/sites/default/files/publications/Mathis%20RBOPM-9%20Class%20Size.pdf

https://readingrecovery.org/wp-content/uploads/2016/12/Evidence_Executive_Summary_Complete.pdf


	Progress Monitoring
1 progress reports given by the counselors



2 Teacher will meet in Teams quarterly to determine which student need RTI.  IXL, STAR and other diagnostic assessments will be used to make this determination.


3. Feedback from parents and staff



4 Programs will be discussed during quarterly RTI meetings.  Teachers and administration will determine their value by assessment data.

5. Teachers will use formative and summative assessments as well as state and diagnostic testing to determine if these academic programs are increasing achievement.









6.Teachers will use diagnostic date as well as formative and summative data to assess summer school effectiveness.







7.Staff will be available in all subject areas for tutoring.  Effectiveness will be assessed through student participation and improvement.

8.Social Studies and Science curriculum will be assessed through classroom performance on assessments and KSA testing
9.Student performance on classroom assessments, midterm assignments and state testing will be analyzed


10.Administration and staff will analyze assessment data to determine effectiveness of reducing class size.


11.Diagnostic data, RTI data and classroom data will be used to determine effectiveness.


















	How will Carlisle County Schools spend the remainder of its funds?	l

	Activities/Expenditur
es
	Funding
	

	Describe the "other"
	

	expenditures outside
	

	of direct student
	

	services that the
	List the funding

	dist rict will use
	amounts for each

	ESSER/ARP funds for.

1 HVAC improvements in all three schools to improve air quality and security improvements


2 Purchase 2 new buses 

3.Pay for Gifted Program expenses not covered by State Grant

4School Nurse – 2.5 years

5 Health Supplies- disinfectant,
Tissues, paper towles

6 Workers Compensation and Unemployment Insurance
	activity/expenditure


164485




$236984

$19614


114234

$15920


110847

	7 Additional Custodial Hours
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