
Heritage Elementary School Governance Council
October 21, 2024, Meeting Minutes (3:09-4:19 pm)
SGC Members
	Attendees: Cheryl Parker, Principal, Kendra Glover, School Employee, LaKeya Wheaton, School Employee, Dr. Mae Maddox, Teacher, Ramona Gibson, Teacher, Mrs, McGruder, parent, and Ariel Waller, Community Member


												Owner
	
	3:09 
	Meeting called to order.
Motion to amend the agenda was requested.
Waller motioned and Wheaton seconded to amended minutes.
	K. Glover
  


	
	3:21
	Minutes of September meeting read. 
Wheaton motion to approve minutes and Waller seconded.
	Dr. Maddox


	
	3:25 
	 Mrs. Glover shared highlights from the Cross Council meeting held on October 3rd.
· Deepening partner relationships and
Parent information.
· Prioritizing safety- Schools are using money to pay for security guards.
· Professional Development
· Strengthening wellness
· Utilizing money wisely for grant writing-this will help teach how to use funds wisely.
· Discussed roles of SGC members
· Next meeting of Cross Council will be held in the spring.

	K. Glover

	
	3:28 
	Principal Parker presented the Strategic Plan for approval to the council. Parker advised that the plan would serve as a roadmap to drive student achievement. First, the plan must be approved by the council and then submitted to Dr. Campbell, Zone Superintendent, for approval.
	C. Parker


· District Plan is year to year, not 5 years.
· Total Budget $46,000, $20,000 dedicated to          
Academics. Fieldtrips may fall under this category.
· Principal Parker reviewed the 6 goals to the strategic 
Plan Matrix: 
1). Enhance Performance for all students,
2). Prioritize Safety and Operational Efficiency, 
3). Ensure Impactful Programming, 
4). Strengthen Employee Engagement, 
5). Utilize Fiscal Resources Effectively, and 
6). Deepen Community Connections.
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4:07			Call for Strategic Plan to be approved			K. Glover
                                    Motion to approve strategic plan made by Wheaton 
                                    and seconded by Waller.	
			Plan unanimously approved by council			Council

4:09			Principal Parker’s updates:					C. Parker
			Staff Changes:
· S. Meek- 4th grade teacher
· Michael Lewis- teacher supporting 5th grade.
· PAII- new employee. Alfredo Ramirez Ramirez 
Starts next Monday.

                                    Calendar Updates:
· Council will meet on the 3rd Thursday of each month.
· October 15- Mock Election (Out of Ga. Center for
 Civic Engagement sent info to all schools. Students 
will get a ballot number. Wheaton ordered “I voted.” 
stickers. 
· 10/24 Reading Day- Read for the record. Schools
Across America will read the same book. Books have
 purchased.
· 10/28 Students will vote for president.
· 10/31- Title I “Teach or Treat” parents will come to
classrooms in the morning to participate in activities.
At the end of the day, Character Parade. Students will 
go to buses.
· Week of November 11- Family Engagement- Heritage
will host Family Engagement Day. Students may bring 
their parents to school. There are currently 70 slots.
			





                                      Other Updates:
· Draft for next agenda- Glover to see if 1st grade has		C. Parker
Charter money.
· The district is pushing for Participate Remotely (PR)                                       or asynchronous days. Parents may use five (5) PR days
 per semester. Students will have 48 hours to complete 
assignments. The absence will be counted as excused.
 Students may be absent 27 days and still be considered 
to have satisfactory attendance.
· School Governance Council Budget report- we must 
ensure we are fiscally responsible.
· Leader in Me (LIM)  Each month the school will focus on                                                                                                                                                                                                                                   one of the 7 Habits. October’s focus is Habit # 3 ‘Put 
First Things First.’
· Heritage Tag Teacher, Ms. Winfrey, will sponsor a debate
 team in partnership with the Atlanta Urban Debate. 
Meetings will be held on Fridays after school. Debate 
Training is coming.
4:19			Motion to end meeting- Dr. Maddox motioned meeting	    	 K. Glover
                                     be adjourned, seconded by L. Wheaton.
4:19			Meeting adjourned.                                                                      K. Glover
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Strategic Goals

Enhance Performance for All Students

Strategic Plan Metric(s)

increase percent of all students scoring
lproficient or distinguished on Georgia
IMilestones.

Progress Monitoring Metric(s)

Unit Assessment data

[Exit ticket data

IProgress Monitoring Assessment
[IReady Diagnostic
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High-Level Actions

Functional PLCs based on Common
Commitments
2. Observation and Feedback Cycles

Prioritize Safety and Operational Efficiency

[Decreasing number of office referrals

(Classroom Referrals
lLeader In Me Modules

lLeader In Me implementation

Ensure Impactful Programming
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Intervention Program, Gifted, Continuous
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[Reading Indicator.
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2. Observation and Feedback

Strengthen Employee Engagement

increase the percent of staff who would
Irecommend this school s a place to work to a
ffriend or colleague.

staff attendance

IMeasurable Results Assessment (MRA)
urvey

Ischool Action Teams

IFCs Perception Survey

1. Enhance professional development and
support

2. Build a positive and inclusive school
culture

Utilize Fiscal Resources Effectively

lIncrease percent of charter dollar
[expenditures

SGC Budget Expenditure Report

Implement continuous monitoring of spending
ia SGC monthly meeting agenda.

Deepen Community Connections

lIncrease percent of students with satisfactory
lattendance rates

[EveryDay Pro Labs Report

SWARM Report

1. Implement an early attendance
Intervention program Inclusive of
accountability buddies, check-ins, and
incentives.

2. Enhance engagement and relevance of
curriculum via Leader In Me student
action teams, clubs and organizations.





