OIP School Improvement Plan with Implementation Details

	Smart Goals

	Instruction

	Goal 1: 

By 2021 students will improve reading proficiency by 15% as measured by district and state assessments.

	Strategies, Indicators and Progress Measures

	Strategy 1a: Improving literacy instructional experiences for students and teachers through study, dialogue and experimentation. 



	
	Baseline Measure 

(Date)
	Progress Measure

(Date) 
	Progress Measure

(Date) 
	Progress Measure 

(Date)
	Progress Measure

(Date) 

	Adult  Performance Indicator (s)

Involvement in literacy professional development as measured by participation in waiver days, presentations, BLT monthly discussions “Learning through Implementation”.
	By May 2017, the district will collect baseline data

Baseline: 
1/24
By May of 2018:

4/24
	By June 2019
20/24
	By June 2020
	By May 2021
	

	Adult Implementation Indicator (s)

Implementation of a systematic understanding of literacy in all content areas as measured by participation in reflective practitioner discussions through waiver days, TBT PD sessions, BLT meetings.
	By May of 2018:

Administration:

0/1
Teaching Staff:

Baseline: ​​​0/24
	By June 2019
Administration:

0/1

Teaching Staff:

Baseline: 5/24
	By June 2020
	By May 2021
	

	Student Performance Indicator (s)
Portfolios:
· Focusing Task Questions
· End of Module Tasks

· Informative and Narrative Writing

· STAR/NWEA-MAP
· AIR

	By May 2018, the district will collect baseline data

4/24
	By June 2019
20/24
	By June 2020
	By May 2021
	


Implementation Details
See attached documents for implementation details of the 3 Year Plan
	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed/Tasks:

Budget/Material/

Technology/Etc.

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	1.a.1 

Define literacy and roll out of instructional goal
	District roll-out presentation and handouts
	Curriculum
	
	
	
	
	
	
	
	
	X
	X
	X
	
	Literacy Plan Year 1

	1.a.2 Schedules and restructuring time for lit
	Building schedules, literacy instruction expectations
	Administration
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1-3

	1.a.3 On-going literacy PD on waiver days and Summer PD sessions
	District-wide PD Plan, reflections, assignments
	Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1-3

	1.a.4.Develop and deliver literacy PD to district and building admin
	Agendas, reflections
	Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 2-3

	1.a.5 Schedule and implement Instructional coach model lessons and video guild project
	Coach schedules, reflections
	Curriculum
	
	
	
	
	
	
	
	
	
	
	
	
	Literacy Plan Year 1-3

	1.a.6.Development of TBT PD sessions based on needs analysis and teacher reflections
	Focusing Arc Planning Tool,  agendas
	Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1-2

	1.a.7 Sub training, support staff training
	Schedule for New Sub Training, Agenda
	HR & Curriculum
	
	
	X
	X
	
	
	
	
	
	
	
	
	Literacy Plan Year 1-3

	1.a.8. Analyze data from Focusing Question Tasks, End of Module Assessments, and AIR
	Data Analysis, writing samples
	Curriculum & Administration
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1

	1.a.9. Consistently plan and attend BLT meetings
	Schedule, Agendas, Artifacts
	Principals and Coaches
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1-3

	1.a.10.Develop and implement PD to strengthen understanding of literacy K-12
	PD artifacts, literacy plan
	Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1-3

	1.a.11 Implement parent communication and engagement plan
	Flyers, Schedule, feedback, surveys
	Administration and Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 2

	1.a.12 Develop PD plan for Literacy in content areas
	PD plan, needs analysis
	Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 2

	1.a.13Research sub groups effect of core curriculum
	Assessment Results, student artifacts and data
	Curriculum and Administration
	X
	X
	X
	X
	
	
	
	
	
	
	X
	X
	Literacy Plan Year 2-3

	1.a.14 Collection of reflections from staff
	Exit slips from PD, discussions, socratic seminars, 365 reflections
	Curriculum
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 1-3


	1.a.15 Each staff member will visit a peer to observe a WW lesson
	Schedule, reflection prompts, template for discussion
	BLT and TBT’s with coaches support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Literacy Plan Year 2-3

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


