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COMPENSATION COMMITTEE MEETING MINUTES
Thursday, November 17, 2022, 1:30 p.m.
Via Video Conference

Access to the live video conference was made available prior to the start of the meeting at
CSSD: https://charterschool-sandiego.net/board-governance/
Audeo: https://www.audeocharterschool.net/board-of-directors/
______________________________________________________________________________

1.0 OPEN SESSION
1.1 Call to Order
Hering called the meeting to order at 1:36 p.m.

1.2 Roll Call
Committee Members present were David Crean and Len Hering.
Also in attendance:  Paul Minney, Chastin Pierman, and Angela Neri.

1.3 Pledge of Allegiance
Hering led all in the Pledge of Allegiance.

1.4 Approval of Agenda 
It was moved by Crean and seconded by Hering to Approve the Agenda.
Ayes – 2, Nays- 0, Absent – 0, Abstain – 0, Motioned Approved.

2.0 PUBLIC COMMENT
2.1 Agenda Public Comment
There were no comments from the public.

3.0 CLOSED SESSION
The Closed Session began at 1:39 p.m.

3.1   Committee Chairman Announcement Regarding Closed Session Items

MOVE TO CLOSED SESSION
3.1.1 Conference with Labor Negotiators Agency Designated Representative:  Rear Admiral Len Hering, Unrepresented Employee:  Founder, President, and Chief Executive Officer
3.1.2 Conference with Labor Negotiators Agency Designated Representative:  Rear Admiral Len Hering, Unrepresented Employee:  Chief Business Officer, Chief Financial Officer/Treasurer, Founding Director

4.0 RETURN TO OPEN SESSION 
The Committee returned to Open Session at 2:14 p.m.

4.1 Report out any action taken in closed session
Hering reported that no actions were taken in closed session.

5.0 ADMINISTRATIVE ITEMS
5.1 Review of Comparable Compensation Data for CEOs/Superintendent/Executive Director
Hering stated the following: 

The California Nonprofit Integrity Act of 2004 mandates that the SSP Board review comparable executive compensation packages for educational executives upon any of the following events: (1) initially upon hiring the educational executive; or (2) whenever the executive’s term of employment is renewed or extended; or (3) whenever the executive’s compensation is modified, unless the modification extends to substantially all employees in the organization.

In connection with the Board’s review of the CEO’s employment agreement, the Board must meet this due diligence requirement by reviewing and adopting a comparability study.  The Board must meet the criteria set out by the IRS for conducting this review prior to any of the above changes in employment occurring. This review must occur without the participation of any individuals who possess a conflict of interest. Under the IRS regulations, any employees under the supervision of the CEO are automatically conflicted and must recuse themselves from any participation whatsoever in any aspect of this process.

Accordingly, SSP has received two (2) compensation studies and the Compensation Committee is meeting today on behalf of the Board for the purpose of reviewing these studies and determining whether to recommend adoption of these studies to the SSP Board.  

The studies for the CEO prepared by Young, Minney & Corr, LLP and Ryan Compaan were acknowledged and reviewed by the Committee.

It was moved by Crean and seconded by Hering, based upon the requirements listed above, and following review of the studies, to approve the studies as identifying reasonable/non-excessive compensation for the CEO; and recommend approval of the studies to the SSP Board.  

Ayes – 2, Nays- 0, Absent – 0, Abstain – 0, Motioned Approved.

5.2 Review of Comparable Compensation Data for Charter School CBOs/CFOs/Business Managers
Hering stated the following:
The same legal standards I outlined earlier which applied to the CEO as far as the Board establishing reasonable compensation also apply to the CBO as an educational executive at SSP.  As a result, SSP has also received two (2) compensation studies regarding the CBO, and the Compensation Committee is meeting today on behalf of the Board for the purpose of reviewing these studies and determining whether to recommend adoption of these studies to the SSP Board.
  
The studies for the CBO prepared by Young, Minney & Corr, LLP and Ryan Compaan were acknowledged and reviewed by the Committee.

Based upon the above requirements, and following review of the studies, it is my recommendation that the Committee 1) approve the studies as identifying reasonable/non-excessive compensation for the CBO; and 2) recommend approval of the studies to the SSP Board.

It was moved by Crean and seconded by Hering, as based upon the requirements, and following review of the studies, to approve the studies as identifying reasonable/non-excessive compensation for the CBO; and recommend approval of the studies to the SSP Board.  

Ayes – 2, Nays- 0, Absent – 0, Abstain – 0, Motioned Approved.

6.0 ADJOURNMENT
It was moved by Crean and seconded by Hering to Adjourn the Meeting at 2:20 p.m.
Ayes – 2, Nays- 0, Absent – 0, Abstain – 0, Motioned Approved.
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