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Mr. Brantley Wilson, Principal    Ms. Allyson Keown, Assistant Principal     Mrs. Angela Roberts, Assistant Principal

Minutes of SIC Meeting

September 23, 2024
Time: 6:00 PM  
Location: WBMS Media Center

Attendees:
- Brantley Wilson (Principal)
- Sheikhana Major (Parent Liaison)
- Brenda Powell (Past President, SIC)

Agenda:
1. Introductions
2. Overview of SIC requirements
3. Presentation of Title 1 information
4. Discussion of parent engagement strategies
5. Review of behavior intervention strategies
6. Budget updates 
7. Future goals and initiatives
8. Open forum for questions and suggestions

Meeting Notes:

1. **Introductions:**
   - Attendees introduced themselves.

2. **Overview of SIC Requirements:**
   - Mr. Wilson highlighted that SIC meetings are federally required.

3. Title 1 Presentation:
   - Wilson presented the Title 1 plan, including budget strategies and district goals (75/75/92) focused on improving performance in science and math at Whale Branch Middle School (WBMS).
   - The need for formal presentations each year regarding budget plans was reiterated.

4. Parent Engagement:
   - Wilson and Major reported positive feedback from the recent meet-and-greet event, emphasizing the importance of identifying with children to encourage parental attendance.
   -Ms. Powell mentioned upcoming performances by the band and chorus to attract parent involvement.

5. Accomplishments and Assessments:
   - Powell commended how well we distributed Title 1 forms to be signed.
   - Comprehensive assessments must be completed yearly.
    - Previous administrative budgets and goals from 4/25/24 were discussed, with plans for revisions.

6. Behavior and Intervention Strategies:
   - Powell raised concerns about zero tolerance policies and queried current suspension and ISS statistics.
   - Wilson indicated ongoing analysis of behavior trends but cautioned against comparisons due to varying contexts.
   - New behavioral interventionists were noted as not having improved overall behavior for students. 
   - A new tracking system for minor incidents was adopted, teachers call admin to remove them from the classroom


7. Budget Discussions:
   - Discussion on the remaining $60,000 for parent engagement initiatives, including refreshments for events.
   - Wilson pointed out inaccuracies in the current year's budget which affected program operations from last year and this year.

8. Future Goals:
   - Wilson proposed regular coffee meetings with parents, though Powell expressed concerns about attendance due to work schedules.
   - Discussions on performance data revealed improvements in ELA (11%) and Math (almost 14%), with a goal to implement advanced classes for all grades next year.

9. Staffing Updates:
   - Wilson shared staffing status, noting one long-term substitute in 7th-grade social studies.
   - Discussions on other vacancies and the need for consistency in staffing were emphasized.

10. Parent Feedback and Involvement:
    - Powell suggested active parent feedback through events and highlighted the importance of personal interactions.
    - Discussion on potential initiatives like Hispanic Heritage Night and a father-daughter dance was encouraged.

11. PTO Discussion:
    - Powell suggested forming a PTO and discussed possible events to increase parent involvement.
    - Wilson noted state requirements regarding financial management for events.

12. SIC Goals and Plans:
    - Plans for polls and questionnaires to gather input from parents for strategic planning were proposed on how to improve schools and functions

13. Open Forum:
    - Wilson stated that the parents should be able to attend the parent-teacher conference on October 9 since it’s a half day.
    - Future SIC meetings will be held monthly, with Zoom meetings available.
    - We need to find our bylaws from the previous year, if not need to create a new one as soon as possible


Next Steps:
- Review budget revisions and confirm allocation for parent engagement.
- Further develop strategies to improve parent involvement.
- Monitor and report on behavior intervention outcomes.

Next Meeting: Next meeting date to be determined after additional stakeholder input and review of potentially conflicting community events.

Meeting Adjourned at: 6:55pm 
Minutes Prepared By: Sheikhana Major  
Date of Preparation:  September 25, 2024
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