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Academic Policy Committee Meeting
May 21, 2024

MINUTES

I. Call to Order/Determine Quorum:

Misty Adams called the meeting to order at 6:00 pm.
Members present via Zoom: Misty Adams, Katrina Moller, Sonya King, Sandy Perez
Solveig Hamilton absent (illness); Jennifer Lavea joined meeting at approximately 6:08

I. Persons to be Heard:

a. There were no people to be heard.
II. Review Meeting Protocol
A. Wait for recognition from the chair to speak
B. Keep non-productive comments to a minimum
C. Let members give reports, then ask questions
III. Business Session:

A. Approval of May 2024 meeting minutes
1. May meeting minutes were approved, Katrina Moller motioned to approve May minutes, Sonya King Seconded motion to approve and all others were in favor.
B. Treasurer Report
1. Reported the balance is $14, 447.35
2. Waiting for a check from Ski for kids for reimbursement for ski boots from Grant that we got for the matched funding. 
3. Check from Kroger to deposit
C. Principal Report
1. Gratitude expressed for food brought in and food donations and for staff helpfulness at beginning of the year
2. Curriculum:
a. Iready reading/Spanish
b. Reading curriculum purchased this year
c. Plan for Math curriculum to be purchased next year.
d. AIMsweb data—district has offered training to all staff but district not using next year, so Ms. Perez will use MClass/Dibels starting this year (which MSBSD is transitioning to next year) and the state has approved.
e. Training for iready will happen on the next PD day  for reading but not yet math.
3. September: Early releases  Staff discussion will focus on IRIP (reading intervention plans) and how to draft/implement the plans

4. English tutor hired and today 8/27 was first day.
5.  Looking at ways to have more time with staff due to concern regarding how there is minimal time at beginning and end of day for staff interactions and formal staff meetings—staff has been gracious but has stayed longer for staff meetings.
6. Trip to Puerto Rico planning working with O’Maira and has been in contact with person in Puerto Rico.
7. Ambassadors: Doing Friday announcements. Recognizing building happenings and some history about events, holidays, etc.
8. Calendar will be updated as much as possible ahead of time for school for planning purposes, see calendar additions for cultural heritage month, field day, etc.
9. Dismissal and Road construction:  Construction continues to move forward.  17 minutes for dismissal right now from approximately 40 minutes at beginning of year.  PikMyKid still not active but expects it to decrease further when it becomes active. Katrina Moller has taken on working to make dismissal smoothe and Ms. Perez is appreciative for her ongoing efforts. 
10. End Principal Report to board—see attached document for more detail.

D. Approval of May meeting minutes (out of order incidentally)
1. Misty Adams requested a motion to approve
2. Katrina Moller motioned 
3. Sonya King seconded


IV. Generative Discussion

A. Open APC Seats
1. Two parent seats vacant  after Kirsten Mason’s (chair) vacated after daughter graduated 8th grade in May and Jason Prestien (associate chair—who had moved to chair) family moved out of state 
a. Advertisement and application will be put out to Fronteras community
b. Jennifer Lavea requested dates to post, dates for cutoff for applications
c. Hope is to have them filled prior to next meeting 
2. Interim Chair-Misty Adams proposed that she take the interim chair position because of her history with knowing how the process works.  No one opposed. 
B. APC Board Sponsored Potluck
1. Board members and Ms. Perez agreed it was a good idea
2. Discussion regarding what date would be best
3. Ms. Perez stated she would discuss with staff to find a good day and time during Cultural Heritage Month
4. APC discussed sponsoring utensils, disposable table ware/paper products and possibly drinks
5. Follow up next meeting
 
V. Student Ambassador Program:
A. Jennifer Hutchins discussed the Student Ambassador selection process and made recommendations that a section for staff to comment on the scoring rubric needs to be added. Jennifer is passing the information and documents to Solvieg.
VI. Open parent seat:
A. It was discussed and agreed that the open parent seat (Kirsten’s seat) will be left vacant through the summer. When the administration returns in August, the open position will be advertised for applications to be submitted with a goal of the APC Board voting on and filling the position at the September 10th meeting.
VII. APC Board Training Materials
A. Misty Adams stated that she looked into the books on the Board procedures and governance.  
1. The ones that have been used in the past are $748 each
2. General board sentiment that this is too much to spend per item
3. Misty Adams stated that there is a copy in the library that can be checked out


VIII. Future Business
A. Sonya King requested reviewing the spreadsheet of standing monthly business items for APC which is identified in Alaska’s State Association of School Boards


IX. Final Actions and Adjournment
A. Motion to adjourn meeting was made by Katrina Moller at 6:40pm, Jennifer Lavea seconded the motion, there were no objections, all were in favor.


Meeting Minutes Recorded by Sonya King



APC Board Members:
Misty Adams, CML, Interim Chair
Katrina Moller, Treasurer
Jennifer Lavea, Secretary
Solveig Hamilton, Staff
Sonya King, Parent
Sandy Perez (ex-officio), Principal
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