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To:           Site Principals

From:    Adele Thomas, Director, Professional Development
              Audry Wiens, Coordinator, Induction & Credential Services

Date:      October 18, 2018

Subject: New Teacher Induction Program
The Professional Development Department and the Induction Community hope that your school site is in full swing and thriving.  The purpose of this memo is to provide you with information regarding the FUSD Induction Program that supports beginning teachers at your site. 

The teachers who are currently being supported at your school:
· _________________
· _________________

An overview of the FUSD Induction Program:
· Beginning teachers meet with their Mentor for an hour each week to support reflective practice and professional learning
· Mentors help guide the ongoing process of formative assessment of the teacher’s practice based on standards, criteria, and evidence
· An online portfolio is created focused on individualized short and/or long-term professional goals to meet the Induction Standards
· The two-year program allows each candidate to earn a clear California single subject, multiple subject, or special education credential
· Teachers at your site will have the opportunity to observe veteran teachers 1-2 days each year, and a substitute will be provided
· Program completers will showcase their professional growth at the end-of-year event or Colloquium.  You will receive an invitation to this event which will take place on Thursday, May 9, 2019 at the JDP

[bookmark: _GoBack]The FUSD Induction Program strives to help the teachers at your school with site specific goals and initiatives.  Please don’t hesitate to have a conversation with your teacher’s Mentor if there is some way that we can better assist and support site specific goals.

We are always available to support your site, beginning teachers, Mentors, and most importantly, our FUSD students.  Please contact us with any questions, concerns or need for assistance at Ext. 29272.
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