                                                                                              Regular Meeting 03-19-2024
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 19th day of March 2024 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman, 3) Eulene Brock, 4) Larry Elliott, 5) and Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. James Teaney led the group in prayer and Bell County High School JROTC Cadet Airman Hailey Brooks led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded by 			Eulene Brock, to approve the following consent items: February 20, 2024 Regular Meeting 			Minutes, Fundraising Requests, Family and Medical Leave Request and Out-of-State Field Trip 			Requests.
						Vote: Unanimous 
3.	Public
	There was no one present from the public who wished to speak.
	
4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	Bell Central School Center Principal, Jennifer Blankenship presented achievements, new 				implementations and past and future events happening at Bell Central. In 					addition, Mrs. Blankenship gave each board member and the superintendent a pair of crazy socks 		to wear on March 21st in honor of Down Syndrome Day.

	b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the funding request from Bell County High School for transportation 			costs for the senior trip.
						Vote: Unanimous
	
	c)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the 2023-2024 amended calendar.

						Vote: Unanimous
            
	d)	A motion was made by Mike Hatfield, seconded by Larry Elliott, to set Bell County High School 			graduation for Friday May 17th at 7pm on the Dudley Hilton Field. In case of inclement 				weather, a separate setup will be available in the gymnasium.

						Vote: Unanimous

	e)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to declare bus #62 as surplus property and approve to sell the bus to the 				Kentucky School for Deaf for fair market value.
	
						Vote: Unanimous

	f)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Larry Elliott, to approve the purchase of CKLA reading program in order to be in compliance with 			Kentucky Department of Education’s standards.	

						Vote: Unanimous


5.	Personnel
	a)	The board received the following personnel notifications:
	New Hires
	Name
	Position
	Reason for Vacancy
	Location

	William Risner
	Bus Driver
	Resignation
	District


Resignations
	Name
	Position
	Location

	Melinda Smith
	Bus Driver
	District

	
	
	


Family Medical Leave
	Name
	Position
	Location

	Chasity Wilson
	Itinerant Librarian
	District

	Lela Messer
	Cook
	Bell High



	b)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the proposed 2024-2025 School Staffing Policy.

						Vote: Unanimous

	c)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Doug Ramsey, to approve the proposed 2024-2025 District Staffing Policy.

						Vote: Unanimous
	
	d)	The Board received the March 1 staffing allocations. This was for board information.
		
6.	Finance
	a)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the proposed 2024-2025 Auxiliary Pay Schedule.

						Vote: Unanimous
	b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to approve the payment of bills.
	
						Vote: Unanimous	
7.	Facilities
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve a pay application to Comfort and Process Solutions in the amount of 			$196,284.37 for the Yellow Creek School Center HVAC Project.
			
						Vote: Unanimous
		
b)		b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to approve the purchase agreement from Mountain Comprehensive Health 				Corporation for the former Bell County Board of Education property and approve the sale of the 			property for $600,000.00. The proposed purchase agreement is for $600,000 which falls within 			the de minimus range of 5% due to the appraised value of $625,000.00, however, the Board 			voted to approve the agreement and sale of the property.

					Vote: Unanimous
c)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by Chris Wagner, to approve the BG-2 for Bell County High School Athletic Complexes.
		                                
		                                   Vote:  Unanimous
d)			
		d)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Doug Ramsey, to approve the BG-3 for Bell County High School Athletic Complexes.
		                                
		                              		         Vote:  Unanimous

e)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by Chris Wagner, to approve to advertise for a construction manager for the Bell County High School athletic complex project.

					Vote: Unanimous
Superintendent Gambrel asked to add Executive Session to the agenda.
8.		Executive Session
		a)	At approximately 5:51 pm, a motion was made by Larry Elliott, seconded by Chris Wagner, to 			enter into executive session as allowed under KRS 61.810 under subsection (1): f. Discussions or 			hearings which might lead to the appointment, discipline or dismissal of an individual employee, 			member or student, more specifically, to discuss the discipline of an employee.

							Vote: Unanimous
		b)	At approximately 6:05pm, a motion was made by Eulene Brock, seconded by Chris Wagner, to 			reconvene into regular session.
							Vote: Unanimous
No action was taken following executive session.

Superintendent Gambrel asked to add two items under Policies and Procedures to the agenda.
9.	Policies and Procedures
	a)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to approve the 1st reading of revised board policy 03.125-Expense Reimbursement-			Certified Personnel.

						Vote: Unanimous
	b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to approve the 1st reading of revised board policy 03.225-Expense Reimbursement-			Classified Personnel.
						Vote: Unanimous
Superintendent Gambrel asked to add 10c to the agenda.
10.	Superintendent’s Report
	a)	Mr. Gambrel gave the board an update on student attendance and enrollment.
	b)	Mr. Gambrel gave the board a copy of site visits that he has completed.
	c)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Mike Hatfield, to create a one-time stipend of $1,000 for the print shop coordinator.
	
						Vote: Unanimous
11.	Other Items Board May Wish to Discuss    
                                                                              						
12.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.
				
						Vote: Unanimous


/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Tom Gambrel
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