                                                                                              Regular Meeting 09-17-2024
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 17th day of September 2024 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman, 3) Eulene Brock, 4) Larry Elliott, 5) and Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. Tom Greer led the group in prayer and Bell County High School JROTC Cadet Major Afton Wagner led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Eulene Brock, seconded 		by Mike Hatfield, to approve the following consent items: fundraising requests, out of state 			field trip requests, family and medical leave requests, August 19, 2024 and September 5, 2024 			Special Called Meeting Minutes, August 20, 2024 Regular Meeting Minutes, EKCEP Partnership 			Agreement.
						Vote: Unanimous
3.	Public
	There was no one present from the public who wished to speak.

4.	Facilities
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the district facility plan hearing report.

						Vote: Unanimous	
	
	b)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Doug Ramsey, to table the approval of the deductive change order.
			
						Vote: Unanimous

Superintendent Tom Gambrel asked to add 4c to the agenda.
         +c)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to approve the revised BG-1 for the Bell County High School Athletic Complexes 			Project.
						Vote: Unanimous

5.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	The Board recognized the following students: Lone Jack-2024 National History 				Day National Competition-Reagan Day, Audriana Partin, Bella Grubbs-Outstanding 				Documentary; Bell High-Promote and Publicize 2024 Level 3 FCCLA National 				Competition-Baleigh Thacker and Lacey Sexton placed Silver; 2024 Governor’s Scholar
		Jared Knuckles and Kylee Greer-Gann ;2024 National BETA Convention-Braydin Hickey-9th 			Place Recyclable Art, Ava Harris-2nd Place Fiber Arts and Landon Eldridge-1st Place Hand Drawn 			Anime; 2024 DECA National Competition-Payton Elliott-Silver Level in Apparel and 				Accessories Design; Bell Central-National History Day State Competition
		Kharis Johnson- 3rd Place- State in Junior Individual Exhibit and Alternate for Nationals
		Leah Yeary, Amelia Ridings and Madi Green- 1st Place-Junior Group Exhibit and Advance to 			Nationals, Emily Langford, Eliyah Burchfield and Sophie Frazier-3rd Place at State; Yellow Creek
		National History Day State Competition -1st Place Elementary Individual Exhibit and Winner 		of the Outstanding Early American History Award -Deacon Barnes; Robo Challenge Xtreme 			State Tournament Elementary Robotics – Regional Winners (Virtual Category) and 	          
                
	

	3rd Place at State- Ian Lewis, Declan Jones, Abraham Martin, Meredith Warren, and Deacon  	Barnes; Robo Challenge Xtreme Regional Tournament- -Middle Grades Robotics – 	Regional Winners (Virtual Category)-Haylie Phipps, Andrew Hoskins, Allison Osborne, Kinley 	Turner, Jonah Slusher, and Josh Prater; 
	Elementary Beta Winners-National Winners 2024 (Savannah, GA)-5th Place-Creative 	Writing-Kenna 	Money-6th Place-Reimagine, Recreate, Recycle-Tanner Thomas, Claire Ellison, 	Kayleigh Napier, 7th Place-Convention Invention-Meredith Warren, Emmalyn Raines, 9th Place-	Robotics-Tanner Thomas, Kenna Money, Meredith Warren, Kayleigh Napier; Junior Beta 	Winners-National Winners 2023 (Louisville, KY)
	3rd Place-Robotics-Gracie Barton, Andrew Hoskins, Jalyn Slusher, Jonah Slusher, Kinley Turner, 	Madelyn Warren;
	Junior Beta Winners - State Winners 2024 (Lexington, KY)-1st Place-Robotics-Andrew 	Hoskins, Haylie Phipps, Jalyn Slusher, Jonah Slusher, Kinley Turner, Madelyn Warren, 4th Place-	Creative Writing – Kinley Turner, 
	5th Place-Performing Arts Solo Duo Trio Variety Act – Jalyn Slusher; Junior Beta Winners-	National Winners 2024 (Savannah, GA)-5th Place-Robotics-Andrew Hoskins, Allison Osborne, 	Jalyn Slusher, Jonah Slusher, Kinley Turner, Madelyn Warren and 6th Place-Creative Writing-	Kinley Turner

	b)	Upon recommendation of the superintendent, a motion was made by Doug Ramsey, 				seconded by Eulene Brock, to approve a shortened school day for students at Bell 				Central, Bell High, Frakes and Page school centers.
						
						Vote: Unanimous				

6.	Personnel
	a)	The Board received the following personnel notifications: 
New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	Tammy Slusher
	Special Needs Aide
	New
	Page

	Jason Elliott
	Custodian
	Retirement
	Bell High

	Sheri Almond
	Spanish Teacher
	Resignation
	Bell High

	John Partin
	Bus Driver
	Retirement
	District

	Hannah Lowe
	Preschool Teacher
	New
	Right Fork

	Diane Cox
	Pre-K Paraeducator
	New
	Right Fork

	Travis Johnson
	Custodian
	Resignation
	Bell Central

	Raegan Robbins
	Science Teacher
	Nontenured Not Rehired
	Bell High



Resignations
	Name
	Position
	Location

	Anisah Mason
	Special Needs Paraeducator
	Frakes

	Jeff Hobbs
	Custodian
	Bell Central

	Tyler Bailey
	Custodian
	Yellow Creek



Family Medical Leave
	Name
	Position
	Location

	Alison Bailey
	Assessment Coordinator
	District

	Kimberly Goodman
	Paraeducator
	Yellow Creek




7.	Finance
	a)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Eulene Brock, to approve the payment of bills.

						Vote: Unanimous	
	
	b)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Mike Hatfield, to approve the FY25 working budget.

						Vote: Unanimous
 
	c)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Doug Ramsey, to approve a pay application to Comfort and Process Solutions in the amount of 			$439,171.47.00 for the Yellow Creek HVAC project.
						
						Vote: Unanimous

	d)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Larry Elliott, to approve a pay application to Codell Construction in the amount of $32,346.02 for 			the Bell County High School Athletic Complexes Project.

						Vote: Unanimous
	
	e)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded 			by Mike Hatfield, to approve the KISTA school bus purchase plan to new school busses.	
						
						Vote: Unanimous	

8.	Executive Session
	a)	At approximately 5:39pm, a motion was made by Larry Elliott, seconded by Eulene Brock,  to 			enter into executive session as allowed under KRS 61.810 under subsection (1):  f. Discussions 			or hearings which might lead to the appointment, discipline or dismissal of an individual 				employee, member or student, more specifically to discuss the discipline of an employee and c. 			Discussions of proposed or pending litigation against or on behalf of a public agency, more 			specifically, to discuss an update on litigation regarding personnel decisions.
	
						Vote: Unanimous
						
	b)	At approximately 5:48pm, a motion was made by Eulene Brock, seconded by Mike Hatfield, to 			reconvene into regular session.
						Vote: Unanimous

There was no action taken following executive session.

9.	Superintendent’s Report
	a)	Mr. Gambrel gave an update on student enrollment and attendance.	
	b)	Mr. Gambrel informed the Board about the ribbon cutting ceremony that was held on September 			12th. The ceremony was for the new playground equipment, purchased with grant funds, at 			Frakes School Center.
	
10.	Other Items Board May Wish to Discuss    
 There were no other items that the board wished to discuss.                                                                              
					





11.	Adjourn
	A motion was made by Mike Hatfield, seconded by Larry Elliott, to adjourn.

						Vote: Unanimous



/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Tom Gambrel
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