SunRidge School
Charter Council Meeting Wednesday October 16, 2024
Hand Work Room
In person, remote access via zoom will also be available see below.

AGENDA
	
I. Establishment of Quorum- Curt, Cristina, Heather, Maya, Deidre- zoom						5:00pm
II. Approval of Agenda Approved 5-0
III. Correspondence - None
IV. Approval of Minutes for September 18, 2024- Approved 4-0 1 abstain
V. Open Session & Announcements
· Julie 4th grade parent- speaking to need for DEIB to be a part of school structure
· wanting to create structure and understand how we can work together to create tangible goals and outcomes
· Willing to do research and collaborate with Admin to help create a group that will continuous do DEI work at SunRidge


VI. Business
A) Admin Report 		
· enrollment 255- really good number - considered full except 7th and 8th
· unclear what model for K/ TK will be going forward
· attendance rate = 94.1% much higher than last year
· pledge % very low- 24 %
· CASP- 4.7% increase in ELA performance Math- 2022 19.6% below standard 2023 only 5.8% below standard= huge improvement from 2022 to 2023
· Open Up Math program in 5th-8th grade
· Social-emotional learning-  School counselor going into each classroom and providing support and education to students: zones of regulation, toolbox programs.. Westminster Woods ropes course for second year- middle school
· Emergency preparedness and compliance- much easier this year- more prepared and scheduled
· Music Program- Prop 26 all students had instruments purchase for them	
· Facility is getting old- getting hit with repair costs on a weekly basis.
· Sebastopol Unified School District paying for sprinkler system
· Superintendent of Twin Hills will be renegotiating lease

· Chronic absenteeism continues to be an issue- will be important for Charter renewal. Improving but still not good.

B) Parent Council Report- Falling Leaves is happening Saturday!!!	Very few parents working hard to make this happen- came very close to not having all the volunteer shifts filled		
C) Budget Review- Karina has been asking District		
D) Parent Handbook Review/Update - Faculty worked on it in June of last year. Having to re-write the whole thing due to lost data. Tina re-typing. Content is complete. No substantial changes. Middle school guidelines are also complete and posted on the website. 	action deferred to next meeting	
E) Student Dress Code- Revision reviewed from last meeting. Approved: 5-0	
F) Self-Assessment Follow-up- next month	
G) Review curriculum and instructional program		
H) Faculty Goals- Open Up Math, ELA program- being piloted for whole classes. Intervention program- through 5th grade
Strengthening Middle School program
I) Charter Renewal update: 		
1. Karina going through what she did for Novato Charter a few years ago and is making it specific to SunRidge. 65% done with process. Goal is to present to CC next month and Twin Hills in January. Curt to help with graphics for data analysis. 
2. Language for PC is very general in Charter and needs to be updated
3. DEIB group not able to join PC due to lack of support
4. Karina wants to write in Charter what the structure for the DEIB parent group flow of communication and processes. 
J) Review of Diversity Statement. Remove language starting at “outlined below” in 
Sunridge statement. By the end of the school year additional/ updated specifics will be added.	 Approved 5-0
K) Alliance for Public Waldorf Education - site visit in November. Once that happens we will have permission to use the patented term “Waldorf School.” Happening concurrently, intentionally, for Charter Renewal.


		
VII. Adjourn									6:45
