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9/16/2024 - Agenda

I. Call to order: 3:32 pm

II. Welcome:
A. Introductions: 
1. Melinda Splitek: Principal
2. Tonya Holsey: Parent 
3. Lee McGhee: Community Member
4. Wendy Paez: Certified Staff 
5. Albert Keller: Certified Staff member
6. Sarah Gavin: Presenter for Unitown	

III. Approval of special meeting minutes:


IV. Tax Credit Balance: $7,776.11


V. Tax Credit Request(s): 
A. Unitown, Sarah Gavin ($4,500.00):
1. Sarah is an ELA teacher at Coronado HS. She is an advisor for Unitown, a leadership and diversity organization.
2. Three students presented to share their experiences with past Unitown camps.
a) Kaylen Holsey: Went to Unitown camp two years ago. Felt that it was good for learning to speak one’s voice, meet students of diverse backgrounds and learn life lessons. 
b) Miranda Moreno: Was a representative at camp last year and felt that it helps students come together as one.
c) Jonathan Abrego: Went to Unitown camp sophomore year and junior year. Gained a different perspective while in the camp environment and was able to connect with nature while taking  a break from technology.
3. Asking for funds: Requesting $4,500 for delegate attendance. For room and board, meals and camp fees. 15 student delegates from Coronado HS were selected to go. 
4. Proposal to subsidize $100 each for 10 students. $1,000.00 initially and then follow up and figure out additional streams of fundraising for remain.
a) Lee McGhee counters to approve $1,500.00 to cover 15 students at $100 each.
b) Motion by Wendy Paez.
c) Second by Lee McGhee.
d) Approved by group.


B. JAG (Tonto Leadership Camp), Wendy Paez (subsidy of $60 per student):
1. Wendy requested funds for JAG leadership camp. A 3 day leadership camp where students work on interpersonal skills and team building which students may not be able to practice at school, but can in an outdoor setting.
2.  It is $190.00 per student to attend camp. Asking for a subsidy versus full coverage, for 40 students to attend, with the ask of covering $50-$60 per student, with funds to assist with sub coverage,transportation,chaperone fees ($460.00) equalling $4,300.00 in requested funds. 
3. Student Ashley Solinas, felt the experience was beneficial as she learned how to work better with older students, felt more comfortable approaching peers, and learned how to work with groups through team building activities, while boosting leadership skills. 
4.  The camp will be for seniors and juniors in JAG. 
5. Families who can afford the fee, by paying for their students, will help offset costs for those students who cannot attend due to financial hardship. 
6. Motion to approve $2,760.00 funding for Jag 
a) Motion by Keller. 
b) Seconded by Lee McGhee.
c) Approved by group. 
7. *Amendment 10-29-24: Additional written notes provided by Principal Splitek, noting an approved suggestion by Lee McGhee to increase amount if needed, based on additional fundraising efforts on Wendy’s part.   

VI. Information/Discussion:
A. Review of by-laws: By-Laws will be emailed out to members for review. Looking for additional participation from community members. 
B. Review of meeting dates: From first Monday to first full Tuesday of the month. Propose to change from Monday to Tuesday by Melinda:
1. Motion by Tonya.
2. Seconded by Amanda.
3. Approved by group.


VII. Celebrations/Events:
A. Don Days: 7/25/24 and 7/26/24
B. First Day of School: 8/5/24
C. Football Scrimmage: 8/15/24
D. Academic Expectation Night: 8/21/24
E. Football Game: 8/23/24
F. Football Game: 8/30/24

VIII. Upcoming events:
A. Football Game: 9/13/24
B. Flag Football Game: 9/17/24
C. Homecoming: 9/20/24
D. JAG initiation @ 6:30 in auditorium on 9-24-24, please stop by.
E. Governing Board, Regular Meeting: 10/1/24



IX. Future Items: 
A. Members may request or suggest future topics: 

X. Good of the order: 

XI. Adjournment: Adjournment at 4:22pm. 
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