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	  Objective
  During the 2025 academic year, the percentage of chronic absenteeism  (34.84%) will decrease by 10% in grades PreK-6. 





	Critical Initiative
	
	Key Measures

	Implement district attendance policies and procedures 

Start Date: 10/02/2023                     End Date: 09/30/2024
	
		Observations

	Parent Communication Logs

	Superintendent Debriefing Attendance Section

	Attendance Meeting, Minutes/Notes







	Critical Initiative
	
	Key Measures

	Provide incentive for bi-weekly and/or monthly student perfect attendance 

Start Date: 10/02/2023                     End Date: 09/30/2024
	
		Observations

	Superintendent Debriefing Attendance Section

	Attendance Meeting, Minutes/Notes

	Brantley Bucks & Pictures

	Weekly Perfect Attendance Documentation
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	  Objective
  During the 2025 academic year, the number of office referrals will decrease by 10% by using Positive Behavior Support (PBS) methods. 





	Critical Initiative
	
	Key Measures

	Use PBS to create a healthy culture and climate.  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Superintendent Debriefing Attendance Section

	Daily Morning Check-In

	Reciting of School Pledge Daily

	Brantley Bucks & Pictures

	Classroom Incentives

	Daily Behavior Chart/Log







	Critical Initiative
	
	Key Measures

	Implement district initiatives- Alternative Behavior Educator (ABE) and Peer Helper program (5th/6th) 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Data chats and notes

	Weekly and/or Monthly Behavioral Reports

	Students' Assessment Data

	Pictures







	Critical Initiative
	
	Key Measures

	Implement effective classroom management  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Observations

	Parent Communication Logs

	Superintendent Debriefing Attendance Section

	Daily Behavior Chart/Log

	Student & Teacher Surveys







	Critical Initiative
	
	Key Measures

	Hire an instructional paraprofessional to reduce suspension so students will be placed in In School Suspension.  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Observations

	Superintendent Debriefing Attendance Section

	Daily Behavior Chart/Log

	Weekly and/or Monthly Behavioral Reports
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	  Objective
  By the end of the 2025 academic year, the overall mathematical scores 3rd-6th will increase from 9% to 19% measured by (ACAP).





	Critical Initiative
	
	Key Measures

	Participate in PLCs, school lead, district, state professional development, data meetings, and staff meetings to improve practices to promote student understanding of math  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Meeting Agenda, Sign-in, and Minutes

	Walk thru forms & Feedback

	Lesson Plan Feedback

	Benchmark and Standardized Assessments

	Formative Assessment with Notes

	Tier II and III Student Notes







	Critical Initiative
	
	Key Measures

	Incorporate a curriculum that develops the grade level math content standards along coherent learning progressions which build connections to real word applications 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Walk thru forms & Feedback

	Lesson Plan Feedback

	Benchmark and Standardized Assessments

	Formative Assessment with Notes

	Student Data Chat Notes

	Student Engagement







	Critical Initiative
	
	Key Measures

	Integrates Direct Explicit teaching practices and tools and technology to help students develop a deep understanding of math, communicate about math, foster fluency, and support problem solving.  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Students' Assessment Data

	Walk thru forms & Feedback

	Lesson Plan Feedback

	Benchmark and Standardized Assessments

	Tier II and III Student Notes

	Student Data Chat Notes

	Student Engagement

	Formative and Summative Assessments







	Critical Initiative
	
	Key Measures

	Use formative assessment to inform future teaching decisions and summative assessment to assess students' ability to problem-solve, to demonstrate procedures, and provide feedback to students  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Benchmark and Standardized Assessments

	Student Data Chat Notes

	Formative and Summative Assessments







	Critical Initiative
	
	Key Measures

	Hire instructional paraprofessionals to assist with small group learning and intervention.  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Observations

	Data chats and notes

	Walk thru forms & Feedback

	Tier II and III Student Notes

	Student Data Chat Notes







 
	BES ACIP 2024-2025

	

	Brantley Elementary School

	
	[image: ]  ELA & Reading


	[image: ]
	  Objective
  By the end of the 2025 academic year, the ELA proficiency scores in grades 3-6th from 30% to 40%, as measured by the state test (ACAP).





	Critical Initiative
	
	Key Measures

	Implement the curriculum, Amplify/CKLA & researched based  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Meeting Agenda, Sign-in, and Minutes

	Walk thru forms & Feedback

	Lesson Plan Feedback

	Tier II and III Student Notes

	Student Engagement







	Critical Initiative
	
	Key Measures

	Participate in various PLC, data, and professional development to learn strategies to improve concepts 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Meeting Agenda, Sign-in, and Minutes

	Walk thru forms & Feedback

	Lesson Plan Feedback

	Student Celebrations & Tracking Chart for Success







	Critical Initiative
	
	Key Measures

	Implement a formative and summative assessment as an ongoing process to identify students' strengths and weaknesses to meet their individual needs.  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Lesson Plan Feedback

	Benchmark and Standardized Assessments

	Tier II and III Student Notes

	Student Data Chat Notes

	Formative and Summative Assessments







	Critical Initiative
	
	Key Measures

	Implement myOn reading program to improve student achievement in reading 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Weekly and/or Monthly Behavioral Reports

	Students' Assessment Data

	Student Engagement

	Student Celebrations & Tracking Chart for Success







	Critical Initiative
	
	Key Measures

	Integrates direct explicit instruction teaching practices and tools and technology to help students develop a deep understanding of reading 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Observations

	Meeting Agenda, Sign-in, and Minutes

	Walk thru forms & Feedback







	Critical Initiative
	
	Key Measures

	Hire instructional paraprofessionals to assist with small group learning and intervention.  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Observations

	Students' Assessment Data

	Walk thru forms & Feedback

	Tier II and III Student Notes

	Student Data Chat Notes

	Formative and Summative Assessments
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	  Objective
  School climate and culture surveys will increase by 10% by increasing parental engagement, implementing 21st century technology and classrooms. 





	Critical Initiative
	
	Key Measures

	Promote family to attend school functions such as PTO, monthly family engagement activities, and classrooms 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		PTO and Parent Meeting Agendas

	PTO and Monthly Meeting Implementations

	Parent Surveys

	Parent Engagement Pictures & Videos







	Critical Initiative
	
	Key Measures

	Create a consistent and regular communicative method with family to discuss students' progress and other important information. 

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		Observations

	Parent Communication Logs

	PTO and Parent Meeting Agendas

	Parent Conferences







	Critical Initiative
	
	Key Measures

	Implement "I CARE"  

Start Date: 10/01/2024                     End Date: 09/30/2025
	
		District monthly "I CARE" report 






	[image: Created with sketchtool.]
© Cognia, Inc.
	Annual Improvement Plan
	Page 7 of 7



image5.png




image6.png




image7.png




image8.png




image9.png




image10.png




image1.png




image2.png




image3.png




image4.png




image11.png
coqQnia




