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                                                           September 25, 2024 
            7:45   AM
           HYBRID                                             
                                                                                                                        
Norms
Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students                                                                                                             
 Join the meeting by using the link provided on the school’s website or use the link below.
SGC Member   Dr. Padgett, Principal | Audrey Broomfield, appointed Staff | Rachandra Menner, Elected Teacher. Catherine Vicens-Garcia, appointed staff, Tyler Tarwater, Chair, Joshua Hudson, vice - chair, Seara Buffington, Parliamentarian Amber Lausch, community member. Guadalupe Fuentes, Parent, Jeane Adams-Pena Myers, Community Member, Kelly Mastronardi, AP
	
	
	
	

	
	
	
	

	7:45AM            

	Action Item: Approve Agenda
Motion to approve as written: Menner
2nd Motion: Mastronardi
Vote all in favor: I
Opposed: Nay

	
	

	
	Action Item: Approve Minutes
· Motion approved as written: Menner
· 2nd Motion: Mastronardi
· Vote all in favor:  I 
· Opposed: Nay


Discussion Item: 
SGC Updates via Ms. Gina’s email
· Charter Dollars (Discussed by Dr. Padgett) 
$46,331 
Dr. Padgett provided the council with a list of the items that were purchased with charter dollars. 
Dr. Padgett discussed branding for the school. He shared that he has delegated ambassadors from 4th and 5th grade and provided them with uniforms. He also discussed the general, cost center and students accounts. Dr. Padgett shared that he has the autonomy to used donation from student activities. He shared he is strategic when using donation funds (i.e teacher appreciation day).  
· SGC Website accurately reflects the council's updated information
· Upcoming Events & Deadlines to include:
Officer Training
“All SGC Officers (Council Chairs, Vice-Chairs, and Parliamentarians) are required to complete Officer Training (unless completed in previous years). Click below to register for one of the sessions.
Fall 2024 Officer Training Sign-Up 
 
Discussion Item:/ Principal
Cross Council Opportunities (Details provided in Ms. Ginas email)
School Strategic Action Plans (Discussed by Dr. Padgett)
· Dr. Padgett shared with the council the six different areas of the strategic plan. According to the matrix. Dr. Padgett has made plans to address Tier 1 students. This decision stems from students hitting plateau. Dr. Padgett shared the next step, to include observation, data discussions from PLS’s, strategies to accelerate students and maximize time with Teir 1 students. 
· Safety and Fiscal was discussed. The discussion included PBIS training,
· Ensuring impactful programming was discussed and that including, SEC and ESOL. To increase proficiency, the admin adjusted schedules, which allowed grade level content exposure. 
·  Dr. Padgett shared his plans to continue reducing the amount of office referrals. The data shared included last year with 31 office referrals as to the previous year with 66 office referrals.  
· Mr. Tarwater and Mr. Hudson will sign off on the plan. 
	
	

	 AM
	Informational Item: Principal Updates
October 10: Hispanic Heritage Celebration. PTA will be right before the Hispanic Heritage program. 
October 31: Book Character Day
November 7: Technology Night
November 21: Thanksgiving Luncheon
November 22: Literacy Day
December 13: Day of Code

Draft Next Meeting Agenda  
· Cross Counsil (Ms. Menner and Mrs. Vinsence Garcia
· Above Stage Sign Ideas
·  Check Officer Training
· Link Fall 2024 Officer Training Sign-Up
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AM                 
	
Discussion Item: 
Draft Next Meeting Agenda  
                           
	
	

	        
	Action Item:  
	

	 AM
	Adjourn Meeting:   8:43
Motion to Adjourn:
Motion 1: Menner
Motion 2: Garcia

All in Favor: I
Opposed: Nay
 

	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Page 2
image1.png




