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Boyd County Board of Education Regular Board Meeting
October 22, 2024 6:00 PM
14375 Lions Lane 
Ashland, KY  41102

Attendance Taken at 6:02 PM: 
Present Board Members:   
Ms. Linda Day 
Mr. Randall Stapleton, Jr 
Mrs. Lisa Wallin 
Mr. Michael Blankenship 
Ms. Cynthia VanHorn 
 
1. Call Meeting to Order  
Time: 6:02pm

2. Pledge to the United States Flag  

3. Reading of the Board Goals  
"All students will be active self-motivated life-long learners."
"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 
 

4. Adoption of the Agenda  
Order #0082 - Motion Passed:   passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

5. Student/Staff Presentations/Recognitions  
5.1. Superintendent Boblett and Assistant Superintendent Spade will recognize Tanya Queen, Megan Wallace, Jana Osborne, Sheri Jordan, Janice Marcum, Kimberly Fitch, Kathy Cook, Melody Craft, Jennifer Ford, Michelle McCoy, Susie Payne and Jessica Perkins; for the completion of LETRS for Teachers Training.  
LETRS is a professional learning course for instructors of reading, spelling and related language skills. It provides educators with in-depth knowledge and tools they can use with any reading program.  

6. Request to Address Board Chair - Per Board Policy 01.421 and KRS 160.270 (Public Comment)
Please keep in mind the Board uses the public comment period as an opportunity to listen to citizen concerns and comments. The board will not debate issues or enter into a question-and-answer dialogue. Under Board policy, your comments are limited to 3 minutes, the Superintendent will track the time.  

7. Dialogue  
7.1. Dialogue Financial Update-Larry Barber, Finance Director  
Larry Barber, Finance Director, spoke about the financial status of the district through September 2024.  He provided the board with a two-page summary of the financial report for the month to streamline all of the financial forms into a condensed version.  Mr. Barber started the presentation by pointing out to the board that the beginning balance for FY 23-24 was $4,980,517.60 and the beginning balance for FY 24-25 was $1,862,066.27(which included the onetime payment from KDE in the amount of $645,000).  So the district was starting out with 3,118,451.33 less in revenue than the prior FY.
 
He reminded the board that the first page identified the Revenues for the prior YTD and the current YTD as well as the expenses for those same periods.  Revenue was summarized into local receipts, state receipts, federal receipts and other receipts.  He did note that the revenues for the year had exceeded prior year revenues by $122,094 and that expenses had also exceeded prior year expenses by $20,686 which was a positive sign.
 
Mr. Barber then went on to share that he and Mr. Boblett had to give a presentation to the Kentucky Board of Education at every meeting regarding the financial status of the district due to the one time loan from KDE.  He shared some of their presentation items with the board as well as the state board's positive reception to the presentation.
 
These highlights included:
 	The passing of the 4% increase in property tax rated at the August meeting;

 	The passing of a working budget reflecting a $844,745 contingency which translated to a 2.9% which is above the 2% required by the state for each district;
     The receipt of a larger than normal utility tax payment for August due to the recalculation and collection of prior year utility tax receipts for Calgon Carbon.  This resulted in a $125,000-$150,000 larger than normal receipt;
    
    The SEEK Tentative calculation which reflected $205,000 more than had been budgeted.  The hope is that the Final SEEK calculation in the spring will be consistent with this amount since it will mean more funding than the budget reflects;
    
     He went on to share that they had indicated to the state board that the district was moving forward in following recommendations from the KDE Management review so that systems and processes would be set in place to help us more forward in a successful manner.  He indicated that many o of these items revolved around better communication between all parties and as a result there were weekly meetings between Finance Director and Superintendent with agendas to discuss items arising during the week in this fiscal area; providing monthly reports to principals, supervisors and grant overseers so that they can track their budgets; and the development of a needs assessment to all of the stakeholders so that the budget for 25-26 will reflect a more realistic picture of where the district intends to spend its money;
    
    
    He also noted Marathon had provided a donation to the district in lieu of property taxes in the amount of approximately $493,000.  This reflects payment since Marathon has a section of the plant which is considered a free trade zone and as a result do not pay property taxes on that section.  The district did have to sign off on it, so the corporation has made a payment each year to the district to cover the lost property taxes.
    
     He also noted that there would be an expense not budget of approximately $24,000 due to flooding at ECA/Cannonsburg as a result from Hurricane Helene.  He also noted that facilities had checked into insurance claim but that our deductible would have been $75,000 which was well above the expense.
    
 
7.2. Jeff Williams construction progress update  
The Board Members and Superintendent took a tour of the construction sites before the board meeting. 
 
7.3. KSA results from spring 2024 Janice Marcum, District Chief Academic Officer.  
Janice Marcum, District Chief Academic Officer spoke in detail about the color coding of the KSA Spring results for each school. Boyd County Middle School - highest area Boyd County High School - second highest The district level overall score was yellow Janice spoke a little about how  performance is based on a combination of academic and school quality indicators and measures known as "state indicators."  Those indicators exclusively include student assessment results, progress toward achieving English Language Proficiency (ELP) by English learners, quality of school climate and safety, high school graduation rates and postsecondary readiness.  The accountability system Overall Performance Rating for each district, school, and student demographic group is determined by the state indicators that combine current year performance, called "Status," and improvement from prior to current year, called "Change."  For each state indicator, there are five Status Levels ranging from very high to very low and five Change Levels ranging from increased significantly to declined significantly.  For all students as a group and separately for individual demographic groups, "Status" is determined by using the current year performance. "Change" is determined by using the difference in performance of each indicator from the prior year to the current year. Note: "Status" for the EL indicator includes the growth of each English learner on the ELP exam.  The percentile cut scores for Status and Change Levels are based on a distribution and were approved by the Kentucky Department of Education (KDE) and the Local Superintendents Advisory Council (LSAC). The cut scores will remain in place for at least six years unless existing cut scores no longer support meaningful differentiation of schools as required by the Every Student Succeeds Act (ESSA).  Through an online "dashboard" in the School Report Card, results are reported on Status, Change and Indicator Performance Rating that combine Status and Change for each state indicator by school, district and state for all students as a group and separately for individual demographic groups. The Overall Score aggregates all available data for the state indicators. Janice showed results in overall scores of Boyd County High School 72 Green Boyd County Middle School 72 Green Cannonsburg Elementary School 72.4 Green Just to name a few. These scores were all up from spring 2023 

8. Reports/Communications  
8.1. Safe Schools Report - Pete Fraley, Safe School Director  
8.2. Transportation Report - Lynn Stambough, Transportation Administrative Secretary  
8.3. Maintenance Report - Amanda Christian, Maintenance Administrative Secretary  
8.4. Student Attendance - Month 2 - Dr. Marci Prater, Director of Pupil Personnel Month 2 will not end until October 24, 2024. Marci will have those reports at the next Board Meeting.  

8.5. Policies and Procedures for Review  
8.6. Follow-up  
8.6.1. Superintendent Bill Boblett KDE Review Follow-up   
 
8.7. Board Member Follow-Up  

9. Action Items  
9.1. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #1, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)   
Student will arrive to school at 9:15 am on Tuesdays and Thursdays and will leave school approx. 2:30pm on Thursday and leave approx. at 12:30pm Friday 
Order #0083 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #1, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Mrs. Lisa Wallin and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

Order #0084 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #1, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.2. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #2, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Student will arrive to school at 9:15 am on Tuesdays and Thursdays and will leave school approx. 2:30pm on Thursday and leave approx. at 12:30pm Friday 
Order #0085 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #2, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes


9.3. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #3, 2nd Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Student will leave every Tuesday at approx. 8:00 am and return at approx. 10:00 am 
Order #0086 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #3, 2nd Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Mr. Randall Stapleton, Jr and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.4. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #4, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Student will arrive at school at approx. 9:45 am every Tuesday and will arrive at school approx. 9:30 am every Thursday. 
Order #0087 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #4, 1st Grade student at Ponderosa Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Mrs. Lisa Wallin and a second by Mr. Michael Blankenship.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.5. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #5, 6th Grade student at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
A shortened school day requested during student's transition to full time attendance. 1 day a week, 2 days a week, 3 days a week, etc. until student can return to full attendance.  
Order #0088 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #5, 6th Grade student at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Mr. Randall Stapleton, Jr and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes


9.6. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #6, 6th Grade student at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Student will leave school approximately 3:00pm on Thursdays to attend therapy. 
Order #0089 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #6, 6th Grade student at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Mr. Randall Stapleton, Jr and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.7. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #7, 4th Grade student at Catlettsburg Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  
Student will leave school on Wednesdays at approximately at 8:30am and return approximately 10:00am. 
Order #0090 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #7, 4th Grade student at Catlettsburg Elementary School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; passed with a motion by Mr. Michael Blankenship and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

9.8. Pursuant to KRS 157.655-157.660 and 750 KAR 2:010, review Superintendent's recommendation to accept an offer of assistance from the School Facilities Construction Commission (SFCC) FY 2025 Kentucky Education Technology System (KETS) in the amount of Twenty-Nine Thousand Six Hundred and Seventy-Nine Dollars ($29,679); (See Attachments)  
Order #0091 - Motion Passed:   Pursuant to KRS 157.655-157.660 and 750 KAR 2:010, consider Superintendent's recommendation to accept an offer of assistance from the School Facilities Construction Commission (SFCC) FY 2025 Kentucky Education Technology System (KETS) in the amount of Twenty-Nine Thousand Six Hundred and Seventy-Nine Dollars ($29,679); (See Attachments) passed with a motion by Mr. Randall Stapleton, Jr and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

10. Consent Items  
Order #0092 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mr. Michael Blankenship and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes

10.1. Consider Financial Report - Larry Barber, District Finance Director  
10.2. Consider Payment of Bills - Corey Withrow, Accounts Payable Director  
10.3. Consider Minutes of a regular board  
10.4. Pursuant to Board Policy 02.423, Consider minutes of the School Based Decision Making Councils as listed below:
Ponderosa Elementary School September 23, 2024 SBDM Regular Meeting Reports;
Boyd County Early Childhood Academy September 25, 2024, Regular SBDM Meeting Reports;
Ponderosa Elementary October 8, 2024 Regular SBDM meeting Reports;
Boyd County High School October 14, 2024 Regular SBDM Meeting Reports;
Summit Elementary School October 14, 2024 Regular SBDM Meeting Reports;
Boyd County Middle School October 14, 2024 Regular SBDM Meeting Reports;
Cannonsburg Elementary School, SBDM Meeting Oct 14, 2024  
A copy of the minutes of each council meeting shall be forwarded by the Principal to the Superintendent who shall keep the Board informed of council actions. 
10.5. Review recommendation from Brian Eerenberg, Principal at Ponderosa Elementary, to hold a fundraiser to sell local ground beef from AW Meats, to raise funds for playground / fence. (see attachments)  
10.6. Review recommendation from Brian Eerenberg, Principal at Ponderosa Elementary, to allow Goodwill to park a truck there at the school to be filled with donations. For every filled truck Goodwill will donate $500 to go towards the playground.(see attachment)  
10.7. Review recommendation from Shawn Thornbury, Principal at Boyd County Middle School, to allow Goodwill to park a truck there at the school to be filled with donations to help raise money for the D.C. Trip (see attachment)  

11. Acknowledge Personnel Actions by Chairperson  

12. Focus of Business/Topics for Next Meeting  
12.1. Next Board Meeting Tuesday November 12,2024 SBDM Dialogue Meeting 6pm BCHS  
12.2. Dialogue - Advance Placement Scores and Program - Ben Fritz, Principal at Boyd County High School;  
12.3. November 14, 2023 Regular Meeting at Catlettsburg Elementary at 6:00pm for SBDM Dialogue with Elementary Schools and Head Start;  

13. Adjourn   
Time: 6:53 

Order #0093 - Motion Passed:   passed with a motion by Mrs. Lisa Wallin and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Yes
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes






_________________________                 _____________________________________
Linda Day, Chairperson                   William L. Boblett, Jr., Superintendent


40

