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RHS Parents’ Club Board Meeting
July 22, 2024 - 6:00pm
Moksa Barrel House


In Attendance: Dara Dungworth, Matt Pipitone, Laura Pipitone, Jen Bartee, Nicol Hunter, Deborah Bales, Lynelle Perry, Emily Phillipps, Michelle Scheidenberger

Welcome
opened by Dara at 6:15pm
Everyone went around and shared summer stories


Old Business
Year-end wrap up/reports
· Staff Luncheon - Deborah & Nicol
· Event went really well!
· Nicol used her VENMO to collect donations for the gift cards and came in really handy. Able to go back to Pete’s (that donated coffee for the event) and buy gift cards using the donations.
· Tiger Pride - Spring distribution went well
· Dine & Donate - Emily
· Recap: $1,256.39 for last year
· Smash Burger is booked for August 29, 2024, large portion of the day; on Blue Oaks & Wood Creek
· Scholarships - Jen B.
· Recipients have not received their checks and will need to circle back
· Cash for College snaphoo which costed us an additional $1,000

New Business
· Officers
· Jen Bartee needs to be voted as Vice President at the May meeting
· Jen moved to appoint Autumn as Membership and Treasurer, and seconded by Emily; unanimously confirmed. Resend! as this is an appointment.

· Bank Changeover needed to reflect Dara, Lynelle and Autumn; need to remove Shamila and add Autumn. This needs to be reflected in the Minutes for the bank to update Signatures.

· Website and discuss what needs updating
· Recruit and social chair, recruit President - May Minutes showed Emily as Social Media Chair along with Dine & Donate; short discussion to consider use of a student intern to help
· Update board members’ duties and head shots (all)
· Update Calendar (see below)


· Member Meetings
· Agreed to continue alternating Board and Member meetings on third Monday dates
· Speakers/topics are as follows:
8/19 - Member Meeting - Principal
9/16 - Board Meeting 
10/21 - Member Meeting - Wellness Center (new person)/Safety Officer
11/18 - Board Meeting, (Thanksgiving Break 25-29)
12/16 - No meeting
1/27 - Member Meeting - College & Career Center/Financial Aid (and promote our Scholarships (20th - MLK Jr. Day)
2/24 - Board Meeting - (17th is President’s Day)
3/24 - Member Meeting - Academy of Driving (4th Monday)
4/21 - Board Meeting 
5/19 - Member Meeting - Elections 

· Tiger Pride, Nicol, Deborah, & Laura
· all is well; no changes are necessary

· Grants, Michelle
· $2K for the Fall instead of splitting $1K in the Fall and Spring
· would like to blind copy (bcc) someone (decided on PTC email) her correspondence with the teachers or make a word document to save communications for the future; will get with Dara to get the information on the drive
· also concerned with losing the historical documents showing which teachers/department received grants, amounts, and for what; will also get loaded on the PTC drive

· Scholarships, Jen
· still remaining smooth
· will need new readers as some regular readers of the essays are senior parents for the upcoming school year

· Dine & Donate, Emily
· Quick discussion of trying a Member meeting during our event; decided not to pursue this year; maybe a Board meeting 
· Discontinue having D&D in December and May
· Use of the RHS website homepage banner for advertising
· Use of Parent Square for notifications for RHS families

· New School Year Events, Jen B, Matt, Dara
· 8/5 - FROSH/New Student & Parent Orientation: Booth, & volunteers, speech
· 6pm - students meet in the gym; 6:15pm - parents in Patti Baker Theatre
· Matt P recommends 1 person represent PTC to say “hi and see us tomorrow”
· 8/6 - FROSH/New Student pre-school photos & schedule Booth & volunteers
· discussion concluded we have a QR Code for PTC to access our information, use verbiage like support PTC with $20 due/fee to do XYZ and list it out (ex. scholarships, grants for teachers, etc,)
· Jeb B and Laura P will craft email and flier; would like to get it out Friday
· How to Zelle to PTC? Lynelle will check with our bank; Zelle does have a QR code for accounts 
· PayPal is the parent company to Venmo - can have a charity account
· Termanology & Amount Changes: Membership change to $20/year. Four-year memberships are no longer available. Suggest we change the name of it from “dues” to “fees” or even call it “donation;” also strongly suggest we skip the term “membership” and “due” because it implies obligation. We want to raise money to do things on a larger scale every year (in addition, recruit committed volunteers to serve on the Board).

· 8/14 - BTSN (Back to School Night) - Booth & Volunteers (No Dara?)
· 10/17 - College Fair?? - PTC not needed participate
· 10/23 - High School on the Hill (HSoTH) - Booth & Volunteer - Tentative
· Football Games - discussed should we do it again, 1st fame, alumni, homecoming; prefer booth at the gate. Unanimously decided to pass on this especially since we’re focusing on heavy donations for membership as a part of freshman intake.
· 4/24 - Academic Merit Awards (AMA) 
· 5/20 - Senior Awards (Tuesday)

· 2024-2025 Draft Budget
· Discussion of how much money we have in the bank and how much money have we brought in by Membership in the past. Still to be determined.
· Discussed having our own Parents’ Club Pop-Up for better visibility, “presence”like Boosters, etc; and where will it “live?” PTC will not have a storage area on campus
· Decreased scholarships from $2,500 to $1,500
· Shift Grants fund to the fall semester instead of $1K/semester
· Included the Staff Breakfast
· Need new Tiger Pride pins (approximately $500)
· Will revisit budget after our non-member membership drive

RHS PTC Proposed 2024-2025 Budget

Scholarships (5)					$2,500
Grants 						$2,000
Cash for College					$1,000
Tiger Pride Supplies					$  900
Staff Appreciation (Lunch & Breakfast)		$  400
Miscellaneous Supplies				$  200
Annual Charitable Trust Filing Fee		$     25
Speaker Fee (PD CSO)				$  100

	Total 						$7,125


· Interest in Board Social - Emily will do a Doodle Poll

· Board Communication 
· Regular communication is by email
· Text Dara for “off-line” communication or her attention quickly
· Decided to create a group text
· Matt P wants to be left out of text
· Procedure for logging into Drive and for scheduling help with Dara or other officer to get in
· Michelle S will coordinate with Dara regarding getting on the Drive or having Grants information loaded onto the Drive



Adjournment at 8:19pm
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