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Media Release

Principal Kevin Smith creates a sense of belonging at C.E. Williams South

Charleston, SC — C.E. Williams Middle School - South Campus holds a special place in Principal Kevin Smith’s heart. He is deeply connected to the school because he attended C.E. Williams and grew up in West Ashley. Smith is proud to be a product of Charleston County School District (CCSD) and is honored that all 23 of his years as an educator have been with the district.

Smith rose quickly through the ranks of CCSD because of his innovative, laser-focused strategies around educating kids.

“I have always tried to be the adult I needed and wanted as an adolescent,” said Smith. “I am fortunate to lead this school, and to know I had a hand in doing something that will last decades to come is very important to me.”

Smith’s longevity as a school leader and community member has allowed him to sit at many tables. District leaders and community organizations trust him to advocate for his students, staff, and families. Smith has been a part of several district initiatives and committees including the Strategic Planning Committee, Charleston Shared Future, The Title 1 Parental Advisory Committee, and the Principal’s Cabinet.

“People trust me to work on behalf of our community,” said Smith. “I know so many of our families at school and in West Ashley, and those connections have made me remember my sense of responsibility.”

The veteran leader said it is a privilege and an honor to be asked to serve.

“It’s really about making a difference,” said Smith. “I often think back to who I thought I would be when I grew up, and I look at where I am today and take it very seriously because it is an opportunity to make a difference, and I can make a difference.”

Helping students navigate middle school

The middle school years can be a difficult time for students as they navigate young adulthood, test their interests, and find their place among their peers. Principal Smith recognizes that, and his goal at C.E. Williams South is to make the middle school experience the best it can be.

Eighth grader Sophia Gianoukos said Principal Smith gives her the confidence she needs.

“He’s not just my principal; he is someone I can go to,” said Gianoukos. “I can go to him when I need him. I trust him because he can relate to the experiences I’ve had. He’s like a second parent in a way.”

“We are mindful of their changes from childhood into young adulthood,” said Smith. “Students want to have a sense of belonging. They want to see where they fit in. They want to explore things of interest. Our philosophy is that all students will see and experience opportunities and have access to what interests them.”

Most importantly, Smith has intentionally created an atmosphere where students feel like they belong, and they know they are in the presence of caring adults who are there to support them. With input from staff, an entire vision statement was written around that idea.

“A sense of belonging is so important,” said Smith. “We’re nurturing an inclusive environment where students feel safe, valued, and empowered.”

Smith explained that C.E. Williams South is known as a place of opportunity. He said educators there serve a diverse population and Smith’s goal is to make sure every student can find their place. 

“Whether it is through a club, a sport, or a teacher, we set all of our students on a trajectory for success by giving them opportunities so they can be the best they can be,” said Smith.

“Where the rubber meets the road”

“School is where a person sees the convergence of society,” said Smith. “Through those societal interactions, a person can be set on a path where they are able to say they made a difference. That’s why education is where the rubber meets the road. Education is all about people and their lives and that’s what matters.”

In that vein, Smith is not only concerned with meeting the needs of children, but his staff as well. He often thinks back to what he needed as a young educator and determined that was support, guidance, and someone to hold him to high standards.

“My goal is to make them understand that they are making a difference in the lives of our students,” said Smith. “I remind them that if we remember our ‘why’ then our ‘whats’ don’t hurt as much. As educators, we can change a child’s trajectory no matter their situation because we see these students for who they are and what they can be. As far as we’re concerned, they all have a bright future.”

Gianoukos appreciates that mindset.

“The roots have been planted already so that we can grow, thanks to Mr. Smith,” Gianoukos added.

Smith knows all too well that teaching isn’t easy. He said however, at the end of the day, it is worth it.

“Our educators are truly nurturing the future,” said Smith. “I don’t want them to ever lose sight of that.”

Seventh grade social studies teacher and the school’s 2023-2024 Teacher of the Year Nick Chiappone has worked with Smith for years and appreciates the tools and strategies made available to him.

“Mr. Smith has so much experience serving the kids that we serve, and he understands what they need and how to meet them where they are,” said Chiappone. “His ‘it’s our job’ philosophy guides us in everything we do here as educators.”

Chiappone is a team lead and said he models all of Smith’s leadership strategies, such as positive feedback, keeping the team engaged, and showing up daily for the students.

“There are also procedural types of things that Smith has in place that work from the top down,” explained Chiappone.

Smith said his role as principal has been the most impactful experience of his life.

“It has been such a joy,” Smith added. “I am so glad I get to sit in this seat. I never dreamed I would be here, but I am so glad I am.”
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About the Charleston County School District
 
Charleston County School District (CCSD) is a nationally accredited school district committed to providing equitable and quality educational opportunities for all of its students. CCSD is the second-largest school system in South Carolina and represents a unique blend of urban, suburban, and rural schools spanning 1,300 square miles along the coast. CCSD serves approximately 49,000 students in 88 schools and specialized programs.

CCSD offers a diverse, expanding portfolio of options and specialized programs, delivered through neighborhood, magnet, IB (international baccalaureate), Montessori, and charter schools. Options include programs in science, technology, engineering, and mathematics (STEM); music and other creative and performing arts; career and technical preparation programs; and military.
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