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Henry County High School
August 6th SBDM Agenda
Time: 4:30
Location: HCHS Conference Room/Virtual


1. Opening Business 
A. Agenda Approval
B. July Minutes
C. Good News Reports
D. Public Comment 
2. Planning	
	A.  CSIP (2023-24) Review 
Proficiency Goals
· To surpass the state proficient and distinguished average in Reading and Mathematics by 2024-25.
· To surpass the state proficient and distinguished average in Science, Social Studies, and Writing by 2024-25.
· Ensure that teachers are designing and delivering quality instruction and practices.

Achievement Gap
· Decrease the students with novice On-Demand Writing scores from 19% in 2022-2023 to 10% in 2023-2024.
· Decrease the students with novice Reading scores from 38% in 2022-2023 to 25% in 2023-2024.
· Decrease the students with novice Math scores from 47% in 2022-2023 to 25% in 2023-2024.

English Learner Progress
· All students in the EL group at HCHS will move at least .5 level as measured by ACCESS by spring of 2023.

Quality of School Climate and Safety

· To improve the consistency of behavior expectations and implementation.  
· To improve the overall respect between students on a daily basis.

Postsecondary Readiness
· Increase students being Postsecondary Ready from 93.2% in 2022-2023 to 94% in 2023-2024.
· Increase Special Education students being Postsecondary from 54.5% in 2022-2023 to 60% in 2023-2024.

Graduation Rate
· Increase the graduation rate from 89.1% in 2022-2023 to 94% in 2023-2024.

B. SBDM Budget Review

C. HCHS Certified Openings and Hiring’s 
· Spanish—Vacant
· Lead Tutor-Allen West
· Math-Long-Term Sub Caitlin Beutel 
· ECE Highly Structured-Vacant
· Wildcat Academy-Vacant
[bookmark: _GoBack]D. Emergency Plan (Presented by Mr. Webster)
E. AED Policy
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