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COMMITTEE POLICY
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	Topic
	Statement

	A. Purpose
	    Standing SBDM committees shall be formed to aid the Council. Each standing committee shall consist of at
least five members. It is recommended at least two parents and/or community members shall serve on each standing committee. Standing committees shall make recommendations to the Council but the Council shall have final authority. The number of committees, their jurisdiction, their composition, and process for membership selection shall be determined by the Council. All standing committees shall develop a mission statement and time line, both of which shall be approved by the Council. Titles and responsibilities of all standing committees may be disseminated to all parents, faculty, staff members and students with a form for them to record their interest in committee assignment.

	B.  Standing committees shall consist of the following committees by title:

	Leadership Committee

	C. Committee Membership

	Committee members shall be appointed by the Council chairperson after consultation with Council members in a planning session no less than seven days prior to approval by the Council. The PTSA or other school/parent organization may recommend parent committee members to the Council.


	D. Ad Hoc Committees

	Ad hoc committees shall be formed to complete specific tasks not completed by standing committees. Once the task is completed, the committee shall be abolished. Ad hoc committees shall be formed by the chairperson of the Council with approval by the Council. The size of committees and representation shall be determined by the Council.


	E. Decision Making

	All committees shall use consensus as a method of making decisions.

Alternative to Consensus

When a third suggestion of consensus fails, the Committee will, by majority vote (Rule by simple numerical majority in an organized group.), determine to:

1. Vote to send the issue back to a SBDM,

2. Form an ad hoc committee to study the issue further (the motion on this vote shall include a regular meeting date when the Council will hear from the committee), or

3. Decide the issue by majority vote of the Committee.





POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______





CONSULTATION POLICY
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	Topic
	Statement

	A.  Purpose 
	For each vacancy that occurs at our school (*except principal), the council will be notified of openings.  The principal will appoint members of the committee.  Council members other than the principal may or may not be on the committee.  The principal will chair the Interview Committee.

 

	B. CRITERIA AND INTERVIEW QUESTIONS

	The Interview Committee will meet in OPEN SESSION to:

1. Develop a set of criteria for a strong candidate.  These criteria will not discriminate based on gender, ethnicity/race, marriage or family status, religion, political affiliation, disability, age, or other illegal grounds.  

2. Use the criteria they have developed to write standard interview questions that fit those criteria.  These questions will be asked of all candidates.

3. Decide on other methods to use to gather information about how well the candidates meet the criteria.  The methods may include (but not be limited to) some or all of the following: applications and resumes, references, written interviews, portfolios, and written responses to hypothetical work-related challenges.  


	C. APPLICATIONS AND REFERENCES

	After receiving a list of applicants from the superintendent, the Interview Committee will meet in CLOSED SESSION to:

1. Review all applications and written references and select applicants to interview.

2. Determine if information in the written application or resume points to any specialized questions that should be asked of a particular applicant and develop those questions if they are necessary.  


	D. INTERVIEWS

	The Principal (or designee) will schedule an interview with each selected applicant at the time when all Interview Committee members can attend and call special meeting of the Interview Committee for each of those scheduled interview times.  The following procedures will be followed during the Interview Committee:

1. Each interview will occur in a CLOSED SESSION of the Interview Committee.

2. All the standardized questions will be asked of each candidate in the same order.

3. Following the standardized questions, specialized questions (if any) and follow-up questions (if any) will be asked.  

4. Committee members will briefly discuss the merits of each candidate following the interview.  


	E. SELECTION OF THE PERSON TO BE HIRED 

	After considering the input from all the closed session meetings, the principal will make the final selection of the person he or she believes will contribute the most to the success of the school’s students and notify the superintend and council of his or her choice.  The decision made by the principal is binding on the superintendent who will complete the hiring process.  


	F. CONSULTATION WITH THE COUNCIL

	The council will meet in CLOSED SESSION to receive the recommended candidates for hire.  If a quorum of the council fails to attend this meeting, the principal may either call another meeting or declare an emergency and conduct the required consolation with the council member present so the hiring process can continue.  


	G. EXTRA-DUTY ASSIGNMENTS AND POSITIONS

	Extra-duty assignments and positions include paid or unpaid duties beyond the contract days of a teacher.  When only persons currently working at our school will be considered, the principal will make the assignment following our policy on Instructional and Non-Instructional Staff Time Assignment.  When persons currently not working at our school will be considered, this policy on consultation will be followed by the principal, the council, and the ad hoc Interview Committee appointed by the council.  


	H. PRINCIPAL SELECTION PROCEDURES
	The school council must be consulted by the superintendent prior to filling a principal vacancy that occurs at the school. Once the vacancy has been posted publicly, the superintendent must
include on the agenda of the next regular or special called meeting, the following agenda topic:
“Consultation with the school council for the principal vacancy".
The superintendent and school council must meet the following timeline for filling the principal
vacancy:
• Prior to consultation with the school council, each member must sign a nondisclosure agreement forbidding the disclosure of information shared and discussions held during consultation.
• Once a principal vacancy is determined, the superintendent, along with at least one parent member and at least one teacher member chosen by the school council, must serve as an ad hoc interview committee. The ad hoc interview committee must meet in an open meeting within one week of selection to develop a set of criteria for a strong principal candidate and a list of interview questions to be asked of each applicant. At the discretion of the superintendent, additional members may be asked to participate on the committee.
• Once the vacancy has completed the 15-day posting requirement, the ad hoc committee must reconvene and review applications and supporting materials for each applicant and make a final selection of candidates who exhibit the characteristics of a strong candidate. Any applicant that does not meet the criteria will not be considered for an interview. An interview schedule must be developed by the ad hoc committee so that all committee members are present for each interview. The superintendent or designee must contact the candidates and schedule the interviews.
• During the interviews, each candidate will be asked the developed questions in the same order. Follow-up questions may be asked in response to applicant answers/statements during the interview.
• Upon the conclusion of the interview and within three (3) business days, the superintendent or designee must follow-up with reference checks on candidates of interest.
• The ad hoc committee must reconvene within one week of the final interview to review the candidates, discuss reference checks, and prioritize candidates.
• At the school council’s next meeting, whether regular or special called, the council will convene to closed session permitted by KRS 61.810(1)(f) and will consider the ad hoc committee’s candidate recommendations and provide its thoughts on the candidates to the superintendent whom will select a principal candidate to fill the vacancy.
• At the next regular or special called meeting, the superintendent must report his/her candidate selection to the council.

	I. EMERGENCY PROVISIONS 
	If a quorum of the members of the school council is not available for the purpose of conducting consultation in the filling of a vacancy, the principal (or superintendent when filling a principal vacancy) must conduct consultation with the council members who can attend. The timeline
may also be amended with school council approval in order to fill a vacancy during times where
continuation of instructional and non-instructional services may be affected and a waiver of the
15-day posting may be requested from the Kentucky Department of Education (KDE). Council members may be consulted virtually through video teleconference by following the procedures outlined in KRS 61.826.



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______



CURRICULUM POLICY
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	Topic
	Statement

	A. Definition
	Curriculum shall be defined as all experiences provided by the school which are designed to help children develop academically, socially, emotionally, and physically. Curriculum includes both what is taught and how it is organized for delivery.


	B. Critical Analysis

	The Council shall, with assistance from the leadership committee, analyze the curriculum annually to ensure it aligns with the Henry County Board of Education exit standards, etc.


	C.  Dissemination

	The state’s curriculum framework for high schools shall be used by the committee as a guide to design the curriculum.






POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______










INSTRUCTIONAL AND NON-INSTRUCTIONAL STAFF ASSIGNMENT POLICY
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	Topic
	Statement

	A. CRITERIA FOR ASSIGNMENT

	The Principal will assign staff members’ time in a manner that will:

1. Fully support implementation of our School Improvement Plan and our Student Assignment Policy.  

2. Take into account staff member’s requests to vary their work particularly if a teacher has made past requests for change or has been in a particular assignment for multiple years.

3. Take into account different teacher’s strengths and in-depth knowledge of specific topics.

4. Take into account specific student needs based on student performance data.

5. Respect state certification requirements and the parameters of district job classifications.  


	B. ASSIGNMENTS BASED ON CRITERIA

	To complete assignments, the principal will:

1. Take requests from all returning staff members to indicate their preference for continuing or changing assignments the next year, including classroom assignments, extra-duty assignments, and other responsibilities.

2. Meet with any individual staff members whose request may be difficult to grant to discuss reasons for the staff member’s interest, factors making it difficult to grant the requests, and possible solutions.

3. Assign staff members based on the criteria in the first section of this policy.

4. Notify the council of how all staff members have been assigned.


	C. ALTERNATING ASSIGNMENTS

	After making assignments, the principal may alter them:

1. When necessary to respond to unanticipated enrollment or staffing changes.
2. When the principal and the affected teachers agree that a change is needed.

3. When the council changes other policies or the School Improvement Plan and recognizes in the minutes that those changes may require staff time assignment changes that cannot be put off until the next school year.  






POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______ 

STUDENT ASSIGNMENT POLICY
[image: ]
	Topic
	Statement

	A. Criteria for Student assignment to Classes and Programs
	The principal (or principal’s designee) will assign students to classes and programs in a manner that will:

1. Take each student’s developmental needs into account.
2.  Facilitate the Implementation of our School Improvement Plan.
3. Prepare all students to be ready for college level work to prepare for post-secondary success.
4. Implement the goal of not exceeding the state class size cap except under the following circumstances: 
· Temporary exceptions in order to provide an appropriate assignment to a student newly enrolled in the school.
· Permanent exceptions made after meeting with all the teachers for the appropriate student level and topics to discuss student needs and possible solutions and after determining that no reasonable alternative will meet the student’s needs.  



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______






	
Determination of the Schedule of Day Policy
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	Topic
	Statement

	A. Purpose 
	
 By the end of each school year and after seeking input from the council, the principal shall establish a master schedule for the succeeding school year. The schedule will utilize time of school day and calendar year to optimize the opportunities for students to be able to know and do all curricular objectives at a proficient level. 
The schedule will be designed to meet the needs and interests of high school students, provide equal access to a curriculum, which reflects Kentucky’s Program of Studies, and allow for co-curricular activities and school programs. 
The certification and expertise of staff will be a primary focus in the assignment of curricular responsibilities.

	B. Criteria to be considered
	
 Criteria to be considered include the following: 

1. Provide expectations and opportunities to achieve the standard of the Program of Studies for all students; 
2. Review of curriculum changes and staff suggestions; 
3. Reflect student requests for course offerings of interest for enrichment and exploration; 
4. Consider staffing needs and recommendations; 
5. Development of a school/staff master schedule, individual student schedules, and graduation plans, individual education plans, and inclusion. 

A student’s assignment to a schedule will be determined by the principal in compliance with the criteria stated above.



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Determination of the Usage of School Space in the School Policy
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	Topic
	Statement

	a. Definition
	Space: All areas of the school (classrooms, library, gymnasium, auditorium, field house, playing fields, and any other locations).

	b. Assignment
	The decision of how to best utilize space shall be made by the principal or his/her designee. 



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Planning and Resolution of Issues Regarding Acceptable Instructional Practices Policy
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	Topic
	Statement

	a. Definition
	Instructional Practices consist of specific methods and classroom pedagogy that are fundamental to the delivery of appropriate and high-quality instruction coupled with relevant, engaging learning tasks for optimum student understanding and application. 

	b. Best Practices
	HCHS teachers shall use best practice strategies when planning lessons and activities. Examples of strategies include, but are not limited to, reading and writing practice, differentiated instruction, multiple intelligence learning, hands-on learning, inquiry based learning, Thinking Strategies, and frequent formative/summative assessments. Students will have multiple opportunities to practice media and technology skills, problem solving, relevant writing, communication skills, and leadership. 

	c. Resolution of Instructional Practice Issues
	Any issues regarding instructional practice shall be addressed by the School Principal and the curriculum (leadership) committee.



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______












School Discipline, Classroom Management, and School Safety Policy

[image: ]

	Topic 
	Statement

	a. Purpose 
	A school discipline plan is used to foster a positive school climate where teachers can provide instruction and students can learn. Every student has a right to a safe and orderly classroom where learning can take place. Teachers have the right to expect students to follow district/school policies to ensure a safe and orderly work environment. The environment at HCHS is based upon mutual respect and responsibility.

	b. Guidelines
	Henry County High School shall follow the Henry County Board of Education’s Code of Acceptable Behavior and the Henry County High School Student Handbook when addressing student discipline.

	c. Self-Expectations
	Teachers shall manage discipline (Discovery) in their respective classrooms. Teachers are also expected to monitor hallways, school grounds, and other common areas in order to assist in maintaining a safe and orderly school. An established procedure is used for referring students to the administration if the behavior is beyond what is expected in a positive student-teacher relationship. Administrators are to act on discipline referrals in a timely manner. Teachers and parents are to be notified of major disciplinary consequences (suspension, ICE, etc) on the same day. Guidance Counselors and School Resource Officer shall assist administrators with disciplinary measures as needed. Teachers and Administrators are to act in a manner consistent with Board Policy as well as the Kentucky Code of Ethics. 

	d. Student Expectations
	Students are to receive a copy of the Code of Acceptable Behavior and the HCHS Student Handbook at the beginning of each school year. They are to read and familiarize themselves with the district and school expectations. Students and parents are to read the student handbook and return the signed form which states they have received a copy of school rules and procedures. No student shall be allowed to use school technology or participate in field trips unless the acknowledgement form has been returned to the office.

	e. Classroom Management
	Teachers at Henry County High School will use the Discovery classroom management model. Discovery is a model based on teaching students positive communication techniques. New staff members will receive Discovery training upon employment. A behavior specialist will assist in the implementation of Discovery.

	f. Appeals
	If a parent does not agree with a disciplinary decision they have the right to appeal. The appeal process is outlined in the Henry County Code of Acceptable Behavior handbook. 

	g. Monitoring
	The SBDM council shall receive reports as requested on school discipline. 

	h. School Safety Plan 
	HCHS will use the District/School Safety Plan. 



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______



SELECTION OF EXTRACURRICULAR PROGRAMS POLICY
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	Topic
	Statement

	A. Criteria for Programs 
	
 For an extracurricular program to be continued or to institute a new program, the program must: 
1. Contribute to the following Kentucky Learning Goals: 
a. Becoming a self-sufficient individual. 
b. Becoming responsible members of a family, work group, or community, including demonstrating effectiveness in community service. 
2. Generate and maintain student interest as well as attract students currently not involved in extracurricular or service projects. 
3. Encourage, enhance, and maintain equity including but not limited to a wide range of opportunities for both male and female students. 
4. Have a suitable adult sponsor and have appropriate adult supervision at all times. 


	B.  Definition of Extracurricular Activities
	 Extracurricular activities shall be defined as any activity, which does not have a direct connection to a curricular class in which a student is being awarded a grade. The student is considered to be representing Henry County High School while participating in these activities and is under applicable school rules and procedures.

	C. Coach/Sponsor
	 1. An adult coach or sponsor who meets the criteria established by any applicable sponsoring organization will lead each extracurricular activity. 
2. The coach or sponsor will be responsible for supervising all students while they are participating in the activity, including preparation and travel time. 
3. The principal will assign coaches and sponsors from our school’s current staff following SBDM policy on assignments of staff time. If it is necessary to consider applicants who do not currently work at our school, our policy on consultation on vacancies will be followed. 
4. The coach or sponsor is required to adhere to all accounting procedures outlined by the district. 


	D.  Academic Requirements
	1. Grades will be checked weekly on Friday to determine eligibility. If school is not in session on Friday, grades will be checked on the next day school is in session.
2. A student shall be deemed ineligible based on KHSAA regulation.

	E. Attendance Requirements 

	1. Students must be credited with a half day of attendance on the day of any extracurricular activity in order to participate in that particular event. 
2. Participation eligibility may be affected by extenuating circumstances that do not permit a half day of attendance such as: funerals, doctor visits, hospital visits, or other excused absences, as determined by the school administration. 
3. Extenuating circumstances must be communicated to the principal the day prior to the extracurricular event. 


	F. Students Who Quit a Sport during the Season
	A student who quits a sport during the season and that team has completed 10% of that team’s varsity schedule may not join the next sport until the one he/she quit has completed their season.   

	G. Abuse of coaches and administrators at games and practices.  
	If a parent/guardian or fan publically accosts a coach/administrator at or after a game or practice, that parent/guardian or fan will not be permitted to attend extracurricular activities at Henry County High School for the remainder of the school year.  

	H. Note
	This policy does not rule out additional participation requirements of each extracurricular activity as defined and articulated by a coach; it only addresses academic achievement and school attendance requirements.



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______











Appraisal of State Standards, Technology Utilization and Programs Policy
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	Topic
	Statement

	A.  Alignment with State Standards
	 The Comprehensive Planning process recommended by the Kentucky Department of Education entails: 

· Sustained analysis of the extent to which our students are meeting state standards. 
· Systematic work to move our students closer to those standards within the timetable set by the Kentucky Board of Education for reaching proficiency. 
· Ongoing monitoring and evaluation of the implementation and impact of our plans. 

We will implement that process, including review of our alignment with state standards through our needs assessment and our implementation and impact checks.

	B.  Program Appraisal
	 The Consolidated Planning process recommended by the Kentucky Department of Education entails: 
· Sustained analysis of whether each of our programs is contributing adequately to helping all our students meet state standards. 
· Systematic work to improve those programs so that we do meet state standards for all students within the timetable set by the Kentucky Board of Education. 
· Ongoing monitoring and evaluation of the implementation and impact of our programs. 

We will implement that process, including appraisal of the effectiveness of all our programs, through our needs assessment and our implementation and impact checks.

	C.  Technology Utilization Plan
	 The school shall utilize technology in a manner consistent with local school board policy, state laws and regulations. School regulations included the opportunity for daily use of computers for all students. An ethical agreement for Internet use will be signed by all students, parents, and teachers.





POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______







Writing Policy
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	Topic
	Statement

	A. Development
	The Henry County High School SBDM Council shall be responsible for approving and monitoring the school’s writing program in accordance with KRS 158.6453, the Kentucky Core Academic Standards, and the Henry County Schools writing program.
The HCHS Council adopts the writing plan which establishes procedures to:

• Analyze and evaluate strengths and needs of the writing program;
• Determine the professional development needs for the program based on the analysis and evaluation and make recommendations to the school’s administration;
• Work collaboratively with the district to revise the Henry County Schools’ writing plan as needed to address changing program and changing student needs; and
• Develop recommendations regarding writing instruction as part of the annual writing program review.

	B. Communication Skills
	The school’s writing and communication program shall be developed and implemented as a component of the school’s literacy program.

The writing and communication program shall:

• Provide regular, developmentally-appropriate opportunities for students to use writing to learn, writing to demonstrate learning, and writing for publication across the curriculum;
• Be organized to address a variety of audiences and purposes and shall represent the growth and interests of students over time;
• Provide opportunities for publication in the larger 21st century literacy context (e.g., writing and delivering a speech, use of multi-media within writing samples, electronic/digital publications); and
• Shall be horizontally and vertically aligned ensuring student mastery of core academic standards.

	C. Teacher/Administrator Responsibilities
	Teachers, with the support of the administration, will provide purposeful and meaningful literacy and writing instruction and utilize 21st century technologies to support the teaching of communication and writing standards.

The teachers and the principal will ensure that students are actively engaged in using communication skills regularly in every class, across all grades and content areas. Teachers across the curriculum shall:
• Teacher will develop writing prompts and rubrics that challenge students to seek a new or deeper understanding based on inquiry around a topic. 
• Use writing to help students self-assess and reflect upon their progress and growth in writing and communication;
• Utilize multiple forms of assessment as appropriate for the learning goals (e.g., formative assessment during the writing process; summative assessment after publication; student self-assessment as reflection);
• Evaluate writing based upon the criteria for effective writing identified in the current Kentucky standards (e.g., focus, audience, organization). A variety of rubrics based on the criteria (e.g., teacher-made, student-made, the Kentucky
Analytical Scoring Guide) shall be utilized appropriately to evaluate student writing; and
• Provide students regular feedback (e.g., conferring, descriptive feedback, electronic comments, rubrics) about their writing throughout the writing process. (e.g., prewriting through publication).

	D. Student Responsibilities 
	Students shall write and use communication skills regularly in all classes using 21st century technologies to support their learning.

Students will:
• Students will communicate a deeper understanding based on inquiry around a topic. 
• Collect their writing and communications utilizing multiple methods of storage (e.g., paper, portfolios, electronic storage) as appropriate;
• Ensure that their work is their own, avoiding plagiarism
• Complete grade level showcase portfolio/writing collection requirements

	E. Writing Collection
	The school shall organize a process to review student writing collections regularly to determine recommendations for instructional planning.

Student writing collections will consist of drafts, completed pieces, reflections, and the three types of writing. In non-English classes, student writing will be collected throughout the year and will display growth over time. Periodic student/teacher reflections will detail strengths and areas for growth. The analysis of this writing will be used to inform classroom instructional strengths and needs. In all English courses, student writing will be collected throughout the year and will display growth over time. These collections will follow the student from grade to grade and will be reviewed regularly and used during instruction and for whole school instructional strengths and areas of need. Reflective writing will be emphasized when analyzing student writing.



POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______








Title I Program Parent and Community Involvement Policy
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	Topic
	Statement

	A. Purpose
	Henry County High School has a school-wide Title I Program. The school receives federal funding to implement the Title I Program. Federal funding is based on the number of students receiving free or reduced meals and is determined each school year. 

The main goal of the Title I Program is to raise the performance level of all students by improving the overall instructional program. Title I provides funding for such things as: highly qualified teachers and instructional assistants, instructional materials, parent involvement, training for school staff and other instructional resources. The Title I Program supports all curriculum, instruction and assessment initiatives within the school to help achieve school improvement and accountability goals. 

An important component of the Title I Program is parent and community involvement. Involvement opportunities include, but are not limited to: 
· Attending Open House, PTO meetings, SBDM Council meetings and other school events. 
· Completing a criminal background check each school year enabling parents to volunteer in the classroom, chaperone field trips, and have lunch with their child. 
· Volunteering to serve on school committees. 
· Supporting fundraisers and donating needed classroom items. 
· Attending the annual Title I Parent Meeting to discuss the instructional programs. 
· Attending parent/teacher conferences. 
· Completing the annual Title I Parent Involvement Survey to provide feedback regarding the Title I Program. 


	B. Goal
	Henry County High School will support and promote parent and community involvement through: 

· Scheduling meetings and school events both during and after school hours. 
· Analyzing parent survey data and feedback to make needed adjustments to improve the instructional program. 
· Collaborating with the Family Resource Center to provide services to families and eliminate barriers to student learning. 
· Encouraging teachers, students and parents to sign the Title I Program School Compact each school year indicating their agreement to work together to help all students reach their highest level of learning. 
· Providing opportunities for parents to sign up for school committees. 
· Using the One Call Now automated calling system and the school website to inform parents of upcoming events and to provide information about the school. 
· Inviting parents to attend school events such as the annual Title I Parent Meeting, Literacy Night, Academic Fairs, Awards Programs, Sports Banquets, basketball games, PTO fundraisers, parent conferences, and other events. 


POLICY EVALUATION
We will evaluate the effectiveness of this policy through our School Improvement Planning Process.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
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Henry County High School Wellness Policy

PURPOSE

The purpose of the Henry County High School (HCHS) School Wellness Policy is to ensure that all students at HCHS are provided with a safe and healthy environment that promotes wellness through high quality health education and physical education to enrich student learning and ensure success.  We believe student health is closely associated with academic achievement, attendance rate, and behavior supports, thus our students need to be striving for healthy lifestyles in order to truly be prepared for “college and career readiness”.

SCHOOL COMMITTEE

HCHS maintains a Coordinated School Health Committee (CSHC).  Our CSHC serves as a resource to create, strengthen, and support school policy on the promotion of student health and wellness.  This committee will report to the SBDM at a minimum each semester to provide updates on school progress of implementation of this policy and other CSHC programs.

SCHOOL ACTIVITY AND PHYSICAL EDUCATION

Comprehensive School Physical Activity Program [CSPAP]
Our school recognizes that a CSPAP is an approach our school will utilize opportunities for school-based physical activity required to develop physically educated students who participate in the nationally recommended 60+ minutes of physical activity each day and develop the knowledge, skills, and confidence to be physically active for a lifetime.  With a CSPAP, quality physical activity, including school-based physical education, is the cornerstone of the program while also including opportunities for school employee wellness and involvement, and family and community involvement.  

PHYSICAL EDUCATION
· A certified physical education teacher will provide instruction.
· Physical education teachers are allocated annually 24 hours to participate in professional learning to address issue related to instructional practices, data analysis, and improve instructions.
· Our school will use a student assessment tool similar to the Fitnessgram Assessment tool to muscular strength and endurance, cardiovascular endurance, flexibility, and Body Mass Index annually to determine each student's performance in relation to grade level benchmarks of the Kentucky Core Academic Standards (KCAS) as well as National Association for Sport and Physical Education (NASPE) Standards
· Students will receive, at minimum, 70 minutes of physical education for nine weeks during their freshman year through Physical Education as a related art. 
· The Alliance for a Healthier Generation will assess our efforts regarding a coordinated school health program, which includes PE. 
· The physical education teacher at HCHS also uses a standards and researched based curriculum that meets NASPE standards.
· All students will be assessed on the KCAS and receive a written grade based on the HCHS grading schedule.
· Physical education class sizes follow the district policy for pupil-teacher ratio in non-PE classrooms.

PHYSICAL ACTIVITY DURING THE SCHOOL DAY
· All students will receive at least 30 minutes of physical activity outside of physical education class.  This can occur in several ways:
· Passing periods: Students pass from class to class a minimum of 6 times per day and just prior to and just after the beginning of the day for a total of 30 minutes of physical activity.
· Incentives may be used during the school year to encourage each class to engage in physical activity.
· Our school prohibits the use of physical activity as punishment (e.g. running laps, doing pushups etc.), and the withholding of physical activity/physical education time for behavior management.  Our school also prohibits withholding physical activity/physical education time for make-up work.  
· 
PHYSICAL ACTIVITY BEFORE AND AFTER SCHOOL

Students also have the opportunity to participate in a variety of extra-curricular sports after school.

STAFF INVOLVEMENT

· Staff Wellness:  School highly values the health and well-being of every staff member and will plan and implement activities and policies that support personal efforts by staff to maintain a healthy lifestyle.  CSHS will work in conjunction with our district Health Coordinator.  The committee should develop, promote, and oversee, a plan to promote staff health and wellness.  The plan should be based on input solicited from school and should outline ways to encourage healthy eating, physical activity, and other elements of a healthy lifestyle among school staff.  The Staff Wellness Committee may be asked to work with the district Health Coordinator to plan district-wide activities.

SCHOOL NUTRITION

· Our school will adhere to all guidelines of the USDA National School Lunch Program.
· Our school shall encourage healthy choices among students using the following methods:
· Increase breakfast participation via second chance as well as “grab-n-go” programs.
· Schedule adequate time for all meals (702 KAR 6:060).
· Our school shall implement the nutritional standards required by federal and state laws and regulations.  Those rules apply to our food program and to other food and beverages available during the school day.
· Parents may block the purchase of “extras” for their child’s cafeteria account.
· School Nutrition Personnel will work closely with the parents(s) and/or guardian(s) to make reasonable accommodations for students with disability or special dietary needs.
· School cafeteria managers shall annually receive a minimum of two (2) hours of continuing education in applied nutrition and healthy meal planning and preparation [KAR 158.852].
· In compliance with the federal Healthy Hunger Free Kids Act and 702 KAR 006:090, any food item offered for sale through a vending machine, school store, canteen, or fundraiser on school property shall meet the established state requirements.
· User Smarter Lunchroom strategies for increasing healthy food selection (i.e. place fruits and vegetables near cafeteria or at easy access, etc.).
· Provide information to students or families on the nutrition, caloric, and sodium content of foods available.

NUTRITION EDUCATION AND PROMOTION

· Our Practical Living curriculum shall address the full Kentucky Core Academic Standards, including health, consumerism, and physical education
· Sports drinks are not available in the school setting. Price nutritious foods and beverages at a lower cost while increasing the price of less nutritious foods and beverages.
· Fundraising Activities:  To support children’s health and school nutrition-education efforts, school fundraising activities will not involve food or will use only foods that meet the above nutrition and portion size stands for foods and beverages sold individually.  Schools will encourage fundraising activities that promote physical activity
· Snacks:  Our school will comply with USDA Smart Snack Standards. For more information, see:  https://www.fns.usda.gov/healthierschoolday/tools-schools-focusing-smart-snacks
· If eligible, schools that provide snacks through the after-school programs will pursue receiving reimbursement through the National School Lunch Program.
· Rewards:  Schools will not use foods or beverages, especially those that do not meet the nutrition standards for food and beverages sold individually (above), as rewards for academic performance or good behavior, and will not withhold food or beverages (including food served through school meals) as punishment.
· Celebrations:  Schools should limit celebrations that involve food during the school day to no more than one party per class per month.  Each party should include no more than one food or beverage that does not meet nutrition standards for foods and beverages sold individually (above).  Foods brought in for class parties / celebrations, during the school day should be packaged and labelled.  Due to food allergies no home-made foods will be allowed.  See Appendix A

· Food Marketing in Schools -The Wellsat survey addresses food marketing and will be used as the assessment in our school. 

http://wellsat.org/     Log in information:  Melissa.jeffries@henry.kyschools.us
Password:  HCPSDistrict

· Communication with Parents:  Schools will support parents’ efforts to provide a healthy diet.  Our school will offer healthy eating programs for parents, send home nutrition information, post nutrition tips on school websites, and provide nutrient analyses of school menus.  Schools should encourage parents to pack healthy lunches and snacks and to refrain from including beverages and foods that do not meet the above nutrition standards for individual foods and beverages.  Our school will provide parents a list of foods that meeting the district’s snack standards and ideas for healthy celebrations/parties, rewards, and fundraising activities.  Any food item brought in by parents during the regular lunch schedule must meet the same food guidelines as food served in the school cafeteria. 

The provisions of this policy shall be implemented to comply with provisions required by federal law, state law, or local board policy.  If any specific requirements above do not fit with those rules, the principal shall notify the council/committee so that the policy can be amended to fit.

MEASUREMENT AND EVALUATION

In compliance with 702 KAR 6:090 Henry County High School will utilize the Alliance for a Healthier Generation’s Healthy Schools Program to evaluate the school environment.  This report will be shared annually with the as required by KRS 160.345 (11) and release the report at least 60 days to the public forum required by KRS 158.856 (5).  Results will be reported to parents and the community stakeholders via the school’s website.

[bookmark: _gjdgxs]The Henry County High School CSHS will oversee the implementation and evaluation of this policy.  The CSHS committee shall periodically report to the school principal and SBDM on the content and progress of implementation of the school’s wellness efforts.  The timeline for reporting is at the discretion of the principal and shall be noted in the SBDM minutes of record. The report shall include:
1.  Extent to which the school is in compliance with this policy;
2.  School assessment results
3. A designated school representative of the CSHC will communicate on the description of the measurable progress make towards reaching goals of the school wellness policy and address any gaps identified in the wellness report of the previous year.

Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______




Appendix A:  School Wellness Policy




EXAMPLES OF ACCEPTABLE SCHOOL SNACKS 

Bananas		Apples
Cheese		Pretzels
Celery			Broccoli
Cauliflower		Low fat dips or dressings
Strawberries		Carrots
Fruit Cups		Goldfish Crackers
Yogurt		Bagels
Gatorade		Water
Sherbert		Sugar free/fat free ice cream
Popcorn		Jello
Fruit Snacks		Sugar/fat free pudding
Fruit Pico		Beef Jerky
Baked Chips		Vanilla Wafers
Cheezits		Animal Cookies
Fruit Juices		Fruit Smoothies
Milk			Graham Crackers
Wheat Crackers	English Muffins
Rice Cakes		Rice Cakes
Dry Cereal		Fig Bars
Fresh Fruit		Frozen Fruit Bars
String Cheese
Etc………………..


Attendance/Privilege Policy

Henry County High School students that are truant or habitual truant will be subject to loss of privileges.  It is the belief of Henry County High School that good attendance to school and behavior are essential in developing good habits for a lifetime.  Unexcused absences and unexcused tardies to school are known to have a negative affect on academic achievement.  Each school year, a student will lose privileges to participate in extra-curricular or co-curricular events sponsored by Henry County High School if his/her attendance results in any of the following:

An accumulation of more than 6 unexcused absence days, through whole or partial day absences.  (Note: Three (3) unexcused tardies to school will equal one unexcused day.) 

Upon the 7th unexcused absence, students will lose privileges for the remainder of the school year.
 (Note: Upon the 5th unexcused absences, students will be required to meet weekly with a SST (Student Support Team) mentor.) 

Loss of privileges include, but is not limited to the following:
· Participation in the HCHS graduation ceremony—for seniors only (NOTE: Diplomas will be delivered to students who do not meet the criteria to be honored at the graduation ceremony.) 
· Participation as an athlete or cheerleader in sporting events
· Participation in school plays
· Club Activities
· Senior events including Senior Awards Night
· School dances including Homecoming Dance, Junior Prom, Senior Prom
· Field Trips
· Co-curricular activities that meet after school (For example: Marching Band, JROTC, etc.) 
· Parking privileges 
· Loss of Co-Op for current year and/or the next school year
· Class officer for the following school year 

Loss of extra-curricular and co-curricular privileges may be appealed to the Student Privileges Committee.  The Student Privileges Committee will meet once each month.  Student Privileges Committee members will be appointed by the school principal.  The committee will hear individual appeals and render decisions regarding privileges.  All appeals must be made 7 days prior to the committee meeting.  
(Note: The committee will only hear appeals based on, for example, medical and family emergencies.) 


EXCUSED ABSENCES
An excused absence or tardiness is one for which work may be made up, such as:
1.	Illness of the pupil or severe illness in the pupil’s immediate family (a physician’s note is required for verification for the sixth and all subsequent absences for illness). After the tenth (10) physician’s note, the parent/guardian must have a Medical Excuse Form 09.123 AP.2 completed by the physician,
2.	Death in the pupil's immediate family as verified by a note from the funeral director,
3.	Court appearances as verified by a note from a court official,
4.	Driver’s test for permit or license (1/2 day is allowed for this purpose),
5.	Religious holidays and practices,
6.	One (1) day for attendance at the Kentucky State Fair, 
7.	Documented military leave,
8.	One (1) day prior to departure of parent/guardian called to active military duty,
9.	One (1) day upon the return of parent/guardian from active military duty, 
10.	Visitation for up to ten (10) days with the student’s parent, de facto custodian, or person with legal custody who, while on active military duty stationed outside of the country, is granted rest and recuperation leave, 
11.	Ten (10) days for students attending basic training required by a branch of the United States Armed Forces, or
12.	Other valid reasons as determined by the Principal, including trips qualifying as educational enhancement opportunities.

EXCUSED ABSENCES (CONTINUED)
Students shall be granted an excused absence for up to ten (10) school days to pursue an educational enhancement opportunity determined by the Principal to be of significant educational value. This opportunity may include, but not be limited to, participation in an educational foreign exchange program or an intensive instructional, experiential, or performance program in one (1) of the core curriculum subjects of English, science, mathematics, social studies, foreign language, and the arts.
Unless the Principal determines that extenuating circumstances exist, requests for date(s) falling within State or District testing periods shall not be granted.
The Principal’s determination may be appealed to the Superintendent/designee whose decision may then be appealed to the Board under its grievance policy and procedures.
Students receiving an excused absence under this section shall have the opportunity to make up school work missed and shall not have their class grades adversely affected for lack of class attendance or class participation due to the excused absence.
VERIFICATION REQUIRED
A signed statement of the parent, when presented upon the student's return to school, will be accepted as proper verification for up to five (5) days absence per year. Absences verified by a doctor's statement shall not be counted as one of the initial five (5) days
Up to ten (10) absence events with doctor’s statements shall be allowed. Any absences due to medical reasons in excess of ten (10) shall require the presentation of a completed Medical Excuse Form 09.123 AP.2 before those absences shall be excused. Medical Excuse Forms shall be available at each school and the central office.
When a student returns to school following an absence, s/he must bring a signed note with the dates of the absence(s). When notes are turned in, the student will be issued an excused admit slip. The student is responsible for presenting the admit slip to each teacher upon return to class following the absence and at that time, turn in any work due and request any missed assignments.
UNEXCUSED ABSENCES
Absences for reasons not stated above shall be considered unexcused.
Date Adopted: ______________
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
Date Reviewed or Revised: ____________ 	Council Chairperson’s Initials______
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Henry County High School
Portable Automated External Defibrillator (AED) Use Policy
KRS 158.162(3)(e) 

Purpose: 
The Portable Automated External Defibrillator Use Policy of Henry County High School ensures that the proper training, maintenance, notification, and communication with the local emergency medical service system of an AED. 

Procedures:
Automated external defibrillators (AED) may be used for the purpose of saving the life of another person in cardiac arrest when used in accordance with proper training, maintenance, notification, and communication with the local emergency medical service system. An automated external defibrillator is an external defibrillator capable of cardiac rhythm analysis which will charge and, with or without further action, deliver a shock after electronically detecting and assessing ventricular fibrillation or rapid ventricular tachycardia. 

When Henry County High School acquires an AED, it shall ensure that: 
• A minimum of three employees in the school and all interscholastic athletic coaches receive American Heart Association or American Red Cross training in AED use, or an equivalent nationally recognized course in AED use. All interscholastic coaches must also maintain a cardiopulmonary resuscitation (CPR) certification recognized by a national accrediting body; 
• The AED is maintained and tested according to the manufacturer's operational guidelines; and 
• Any person who renders emergency care or treatment on a person in cardiac arrest by using an AED activates the local emergency medical services system as soon as possible. 

When Henry County High School acquires an AED, it shall notify an agent of the local emergency medical services system and the local emergency communications or vehicle dispatch center of the existence, location, and type of AED acquired. 

Evaluation: 
At the beginning of each school year the council shall ensure the proper number of staff is trained and the AED has been properly maintained and tested as provided by the manufacturer’s operational guidelines. 

Date Adopted: _____________________________________ 
Date Reviewed/Revised: _____________________________________ 
Date Reviewed/Revised: _____________________________________  
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